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m The City of Baltimore’s Budget Process

Results Teams issue Guidance Documents
identifying Priority Outcomes and requesting
proposalsto deliver outcomes inthese areas

for the 2 years ofthe planningcycle.
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The Board of Estimates passes the budget and The Board of Estimates holds budget hearings
sends the recommended budget to City and a Taxpayer Night to allow comment on the
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A majority vote of the Board of Estimates
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reviews these requests and recommendations
of the recommended budget.
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The City Council votes on the budget and
sends itto the Mayor for approval.
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The Department of Finance makes revised
budget recommendations based on updated
information.

Year two of the budget planning process
begins by reviewing and revising revenue and
expenditure assumptions for the upcoming
fiscalyear.

The Mayor approves Year 1 of the budget. The
adopted budget is now monitored for
compliance.
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