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• The Baltimore City Fire Department is a diverse and evolving extension of the community, committed to providing 
excellent service to all those we serve, in a professional and humanitarian way. We pledge to protect lives, property 
and the environment through a safe, effective and timely response. We take an innovative approach to providing 
emergency medical services, fire suppression, rescue operations, emergency communications and fire prevention, 
community outreach and public education, as well as other services.

Baltimore City Fire Department Mission 

Fiscal 2026 Goals

Fiscal 2026 Agency Overview

• Develop and grow current innovative efforts within the Department to enhance service delivery and maximize the 
effective use of available resources.

• Continue and strengthen ongoing initiatives to improve well being, safety, and cohesion within the Department, to 
promote a secure environment for all members.



Pillar
Building Public Safety

FY26 Rec. Budget
$13,971,691

FY26 Rec. Positions
41

Service 600 - Administration - Fire

Major Operating Budget Highlights

Service Description

• Funding for the Public Safety Apprenticeship program. The 
Recommended Budget includes $400,000 to fund 20 spots through a 
partnership with Baltimore City Schools

• Allocating $421,000 for a records management system utilized by the 
Department.

• Increasing funding for mobile radio equipment from $540k to $1.8 million 
(+$1.3 million) to reflect increased equipment costs.

• This service provides agency wide executive leadership and direct support 
functions including budget and financial oversight, IT and HR 
management for the department, and general administrative services.



Pillar
Building Public Safety

FY26 Rec. Budget
$209,120,381

FY26 Rec. Positions
1,172

Service 602 - Fire Suppression and Emergency Rescue

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

% of responses with 1st engine on scene within 5 minutes, 20 seconds 87% 85% 85% 90% 90% 90% 90%

Number of fatal fires per 100,000 residents 1 2 2 0 3 0 0

Performance Measures

Service Description

•     Increase of 7 positions in the General Fund to include: the transfer of 7 
Fire Emergency Vehicle Driver from Service 615-Fire Training & Education 
and the transfer of 1 Deputy Fire Chief position from federal funds into the 
General Fund.

•     A reduction in funds from heating fuels to align with actual spend, and 
funding has been reallocated for supplies to support routine repairs at fire 
stations.

•     increase of $3.242 million in federal and state grant appropriations.  In 
Fiscal 2026, the budget for this services assumes receiving $3.242 million 
in revenue from various grants. 

• This service protects City residents and millions of annual visitors by 
providing 24/7 land and marine fire protection, emergency medical 
service, emergency rescue, and hazardous material mitigation.



Pillar
Building Public Safety

FY26 Rec. Budget
$2,760,556

FY26 Rec. Positions
17

Service 608 - Emergency Management

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

Drills and table top exercises held with stakeholders 4 5 6 5 8 7 10

Community members trained for community emergency response team 
program

0 0 0 15 25 N/A 40

Performance Measures

Service Description

• The Recommended Budget reflects a $41,038 decrease in federal grant 
appropriations.  In Fiscal 2026, the budget for this services assumes 
receiving $1.674 million in revenue from various grants. 

• This service prepares the City for major emergencies such as hurricanes, 
power outages, hazardous materials incidents, and acts of terrorism.



Pillar
Building Public Safety

FY26 Rec. Budget
$72,098,856

FY26 Rec. Positions
351

Service 609 - Emergency Medical Services

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

% of EMS response within 9 minutes 56% 52% 52% 90% 51% 90% 90%

Cardiac survival rate 15% 22% 27% 42% 26% 35% 35%

Performance Measures

Service Description

•     Transferring all costs for the service from a Special Fund to the General Fund.  
Starting in Fiscal 2026 EMS revenue is realized as General Fund revenue rather 
than being deposited into a special revenue fund.  Revenue detail for the 
General Fund is included in the BOE Recommendations-Executive Summary.

•     The allocation of $5.2 million for the Opioid Restitution Fund for contracted EMS 
Services, 911 Nurse Triage, and Population Health.  This includes the transfer of 
7 positions (3 Fire Lieutenants and 4 Paramedics) and the transfer of $1.1 
million in contractual services from the General Fund.   

•     $165K for EMS training recertification materials, equipment, and other costs 
needed annually for emergency personnel to maintain their skills, stay informed 
about new developments, and comply with regulations.

• This service provides 24/7 response, assessment, treatment, and hospital 
transport of trauma and medical patients.  The service responds to 
180,000 EMS incidents and transports just under 90,000 patients annually.



Pillar
Building Public Safety

FY26 Rec. Budget
$411,503

FY26 Rec. Positions
2

Service 610 - Fire and Emergency Community Outreach

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

# of citizens trained in hands-only CPR 0 1,195 7,845 7,500 2,989 7,850 3,000

# of leave behind Narcan kits left with citizens 578 288 268 5,000 9,324 5,000 5,000

Performance Measures

Service Description

•     The Recommended Budget maintains the current level of service.

• This service provides outreach and education to the City’s residents, 
businesses, and visitors on fire safety, fire prevention, and emergency 
medical services.



Pillar
Building Public Safety

FY26 Rec. Budget
$7,170,301

FY26 Rec. Positions
31

Service 611 - Fire Code Enforcement

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

# of fire inspections completed annually 16,081 12,250 13,636 14,000 18,310 14,000 15,000

# of Plan Reviews 2,148 2,292 2,080 2,400 1,260 2,400 2,400

Performance Measures

Service Description

•     The Recommended Budget includes $500,000 to create additional staff to 
support the Fire Department's role in plan and permit review.

• This service works closely with the Code Enforcement team in the 
Department of Housing and Community Development  to ensure all new 
commercial and residential construction within the City meets the 
established fire code.



Pillar
Building Public Safety

FY26 Rec. Budget
$992,260

FY26 Rec. Positions
4

Service 612 - Fire Investigation

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

% of closed fire investigations annually 93% 86% 78% 95% 85% 90% 90%

% of fire investigations where causation is determined annually 57% 48% 53% 60% 66% 65% 70%

Performance Measures

Service Description

•     The Recommended Budget maintains the current level of service.

• This service investigates and tracks the cause of fire to focus on fire 
prevention efforts, issue product recalls, and prosecute arson crimes.



Pillar
Building Public Safety

FY26 Rec. Budget
$29,416,304

FY26 Rec. Positions
10

Service 613 - Fire Facilities Maintenance and Replacement

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

% of in-service ground ladders that meet and/or exceed the National Fire 
Protection Association (NFPA) Standard 1932, standard use, 
maintenance, and service of in-service Fire Department ground ladders

85% 100% 100% 100% 100% 100% 100%

Number of operative IQ systems implemented 2 3 5 7 7 7 9

Performance Measures

Service Description

•     A $3.301 million increase to purchase fire equipment and apparatus.  The 
funding includes $1.698 million in grant funding through the William H. 
Amoss (AMOSS) state grant program and the corresponding local match.  

•     Abolishing one Fire Operations Aide and transferring one Fire Respiratory 
Apparatus Officer from Service 615-Fire Training and Education.

• This service is responsible for maintaining and improving the 
Department’s building and equipment assets.



Pillar
Building Public Safety

FY26 Rec. Budget
$20,763,085

FY26 Rec. Positions
140

Service 614 - Fire Communications and Dispatch

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

# of Fire response units dispatched and monitored annually 60,564 65,785 70,275 29,673 70,888 48,102 52,000

# of EMS response units dispatched and monitored annually 290,157 282,024 281,093 151,259 278,006 160,591 168,000

Performance Measures

Service Description

•     The Recommended Budget maintains the current level of service.

• This service processes approximately 1.4 million Fire and EMS calls 
received through the Computer Aided Dispatch system (CAD).



Pillar
Building Public Safety

FY26 Rec. Budget
$5,527,629

FY26 Rec. Positions
11

Service 615 - Fire Training and Education

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

# of line of duty injuries per 100 uniformed members 23 22 19 19 18 19 18

# of vehicle collisions 295 313 275 260 273 295 275

Performance Measures

Service Description

•     A decrease of 8 position based on transferring positions to other services 
within the agency: 7 Fire Emergency Vehicle Drivers transferred to Service 
602-Fire Suppression and Emergency Rescue and 1 Fire Respiratory 
Apparatus Officer to Service 613-Fire Facilities Maintenance and 
Replacement. 

•     Allocating $161,000 for props used to train firefighters and concrete pads 
required as a foundation for those props to be built on for the Fire 
Academy.  

• This service tests and trains Fire Academy recruits to maintain staffing 
levels and promote a workforce whose diversity reflects Baltimore City.



Questions & Discussion
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