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The Department of Public Works’ mission is to enhance and sustain healthy quality of life for every resident and customer by providing 
efficient management of its services. The Department of Public Works consists of three major divisions: the Bureau of Solid Waste, the 
Bureau of Water and Wastewater, and the Surface Water Service.

Department of Public Works Mission

Fiscal 2026 Goals

Fiscal 2026 Agency Overview

DPW best aligns with these Goals found within the Clean & Healthy Neighborhoods Pillar
• Cleanliness: Improve the cleanliness of Baltimore neighborhoods, streets, parks, and public spaces – while expanding green space 

across neighborhoods.
• Water: Provide an affordable world class water service while maintaining safe and high-quality water standards.
• Waste: Move the City and Baltimore residents towards a more sustainable future and zero waste, through improved recycling, 

composting, waste management, and improved energy practices.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$2,989,050

FY26 Rec. Positions
13

Service 660 - Administration - Solid Waste

Major Operating Budget Highlights

Service Description

• Transferring the Office of Waste Diversion along with its 3 position staff 
from this service to Service 664-Waste Re-Use and Disposal. The budget 
also transfers $200,000 to Service 664-Waste Re-Use and Disposal to 
support the Office of Waste Diversion’s curbside composting program.

•     Decreasing funding for travel, professional services, and computer 
software maintenance by $395,000 to better reflect actual costs.

• Solid Waste facilities maintenance support of $816,000 split across the 
Bureau of Solid Waste and Service 676-Administration-DPW.

• This service provides executive leadership and administrative support for 
the Bureau of Solid Waste.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$34,907,318

FY26 Rec. Positions
193

Service 661 - Public Right-of-Way Cleaning

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

Number of service requests completed (alleys, streets, and graffiti); 
citizen generated service request

45,914 48,157 57,323 82,000 60,655 60,000 62,000

% of alley cleaning service request closed on time 67% 96% 100% 85% 100% 90% 98%

Performance Measures

Service Description

• Increasing funding for the Marine Operations lease at 3311 Eastbourne Ave. to 
expand availability of secure overnight parking for employee vehicles.

• Reallocating funding for Cleaning of Business Districts temporary staff to 
contractual staffing support for corner garbage can collection.

• Providing $5.3 million to fund an external contract for mechanical 
streetsweeping. Costs for the contract will be funded through the Stormwater 
Utility.

• This service maintains the cleanliness of streets, sidewalks, alleys and 
stormwater infrastructure.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$16,017,448

FY26 Rec. Positions
104

Service 662 - Vacant and Abandoned Property Cleaning and Boarding

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

% of boarding service requests completed on time 57% 97% 100% 90% 100% 90% 90%

# of proactive rat inspections 75,496 148,974 124,018 150,000 154,594 144,000 155,500

Performance Measures

Service Description

• Decreasing funding for contracted property management services for 
vacant and abandoned properties by $86,518 to better align with actual 
spending.

• Increasing funding for rental of the Kresson Street Yard by $200,000 to 
reflect the actual rental cost.

• This service ensures that vacant and unoccupied property meet certain 
City standards, as well as proactively combating the rodent population.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$54,837,275

FY26 Rec. Positions
393

Service 663 - Waste Removal and Recycling

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

% of Missed Pick-ups (Recycling) 1.4% 1.8% 2.2% 0.5% 0.01% 0.5% 0.5%

% of Missed Pick-ups (Mixed Refuse) 2.3% 1.3% 1.3% 0.5% 0.01% 0.5% 0.5%

Performance Measures

Service Description

• The FY26 budget allocates $5.0M to enhance trash and recycling staffing 
by funding a contracted hauler and 15 new City crews launching in 
summer 2026.

•     An additional $2.2M supports 10 existing crews originally funded by 
ARPA, now shifted to ongoing General Fund support.

• Funding for temporary staff is reallocated to increase DPW’s annual 
contribution to the Municipal Can Fund by $152K, ensuring continued 
repair and replacement of residential trash cans.

• This service provides household waste and recycling pick up from over 
210,000 households, 290 multi-family dwellings, and commercial 
businesses.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$36,580,531

FY26 Rec. Positions
55

Service 664 - Waste Re-Use and Disposal

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

% of waste in tonnage collected by DPW that goes to recycling 9% 13% 13% 20% 15% 20% 15%

Tonnage disposed 266,262 258,996 172,625 245,000 190,570 245,000 245,000

Performance Measures

Service Description

•     The FY26 budget includes $13.8M for landfill tipping fees, consistent with FY25 
levels and current spending trends.

• $7.9M is allocated for landfill closure and development, a 3% ($231K) increase 
to support capital planning for the current site and a future location.

• Overtime funding increases by $345K to align with actual costs for Northwest 
Transfer Station and landfill personnel.

• This service manages nearly 700,000 tons of mixed refuse and recycling 
materials at the City’s landfill and the Northwest Transfer Station.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$58,000,811

FY26 Rec. Positions
57

Service 670 - Administration - Water and Wastewater

Major Operating Budget Highlights

Service Description

• A decrease of $4.8 million, or 8%, from the Fiscal 2025 Adopted Budget. 
The reduction is primarily driven by reallocation of contractual services 
funding to Service 672-Water and Wastewater Consumer Services to 
support UMAX, the City’s water billing customer service system.

• Eliminating funding for Compliance and Quality Control and Utility Safety 
to better reflect historical spending trends.

• 39 additional positions within the service. This change is based on 
centralizing administrative functions previously included in individual 
services to DPW’s central administration service. 20 positions that are 
part of this move are funded by the Water Utility. These positions were 
previously budgeted in Service 673-Wastewater Management.

• This service provides executive leadership and administrative support for 
water, wastewater and stormwater related services.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$105,801,456

FY26 Rec. Positions
602

Service 671 - Water Management

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

Million gallons of water treated per day, on average (MGD) 191 184 191 200 200 200 200

Cost of treatment per million gallons (MG) $328 $360 $472 $373 $300 $425 $330

Performance Measures

Service Description

• The FY26 budget for this service increases by $11.3M (12%) over FY25, 
primarily driven by projected staff cost increases.

• Includes $1.2M in state grant funding from the Maryland Department of 
the Environment to support Enhanced Nutrient Removal (ENR) operations 
at the Back River Wastewater Treatment Plant.

• The position count decreases by 21, reflecting transfers to other services: 
1 to Service 664, 13 to Service 670 (Water/Wastewater Administration), 5 
to Service 676 (DPW Administration), and 3 to Service 699 (Finance–
Procurement) to establish a DPW-focused procurement team.

• This service operates the water distribution system that supplies water to 
1.8 million customers in the Baltimore Metropolitan region.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$35,687,101

FY26 Rec. Positions
239

Service 672 - Water and Wastewater Consumer Services

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

% of accounts billed 93% 99% 92% 98% 98% 98% 98%

% of bills produced per cycle (15 total cycles) 98% 98% 92% 98% 98% 98% 98%

Performance Measures

Service Description

• The FY26 budget increases by $5.1M (17%) over FY25, primarily due to 
the reallocation of funding for UMAX, the City’s water billing system, from 
Service 670 to cover subscription costs.

• The position count decreases by 6, reflecting transfers of 1 position from 
Service 673 to this service, 6 positions to Service 670, and 1 position to 
Finance (Service 699) to support the new DPW procurement team.

• This is service is responsible for managing water meters and utility 
customer billing.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$185,104,009

FY26 Rec. Positions
708

Service 673 - Wastewater Management

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

Million gallons of wastewater treated per day (MGD) 180 181 178 200 192 191 193

Cost of treatment per million gallons $1,374 $1,561 $1,878 $1,600 $1,951 $1,935 $1,700

Performance Measures

Service Description

•     The FY26 budget increases by $10.3M (6%) over FY25, primarily due to 
rising chemical supply costs.

• The position count decreases by 36, reflecting the midyear elimination of 
2 positions and transfers of: 20 positions to Service 670 
(Water/Wastewater Administration), 1 to Service 672 (Consumer 
Services), 8 to Service 676 (DPW Administration), and 5 to Finance 
(Service 699) to support the DPW-focused procurement team.

• This service provides for wastewater collection and treatment for up to 
253 million gallons/day of wastewater from 1.8 million people in the 
metropolitan region.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$30,685,552

FY26 Rec. Positions
133

Service 674 - Surface Water Management

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

% of construction sites inspected every 2 weeks 63% 85% 89% 95% 98% 95% 95%

% SWM/ESC Plans Review responses within 14 days 71% 58% 68% 90% 83% 90% 90%

Performance Measures

Service Description

• The FY26 budget increases by $5.2M (21%) over FY25, driven by higher 
contractual services spending and debt service payments.

• Includes $377K in state grant funding from the Maryland Department of 
the Environment to support ENR operations at the Patapsco Wastewater 
Treatment Plant.

• The position count increases by 3, reflecting the transfer of 4 positions 
from Service 675 for better role alignment, and 1 position to Finance 
(Service 699) for the DPW procurement team.

• This service is responsible for maintaining stormwater infrastructure to 
protect, enhance, and restore watersheds in the City of Baltimore and 
Chesapeake Bay tributaries.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$198,776,940

FY26 Rec. Positions
173

Service 675 - Engineering and Construction Management - Water and Wastewater

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

Linear Feet of wastewater collection system rehabilitated/replaced 68,217 53,593 7,856 17,990 19,709 21,628 17,166

% of WICs (Water in Cellar) during reporting period per 100 customer 
accounts

22% 18% 18% 20% 17% 20% 18%

Performance Measures

Service Description

• An increase of $675,746, or 0.3%, from the Fiscal 2025 Adopted Budget. 
This increase is primarily due to projected increases in staff costs.

• The position count for this service decreased by 4 positions. These 
positions were transferred to Service 674-Surface Water Management to 
better align personnel with position responsibilities.

• This service overseeing capital projects for water and wastewater 
infrastructure.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$14,592,436

FY26 Rec. Positions
145

Service 676 - Administration - DPW

Major Operating Budget Highlights

Service Description

• The FY26 budget includes $125K for a new Solid Waste facilities 
maintenance position and added contractual cleaning services; an 
additional $125K is budgeted in General Services for a second 
maintenance position.

• The service adds 11 new positions as part of centralizing administrative 
functions from Services 670, 671, and 673 into DPW’s central 
administration—7 funded by Wastewater and 4 by Water Utility.

• 2 positions are transferred to Finance (Service 699) to support the new 
DPW procurement team.

• This service provides executive leadership and administrative support for 
the Public Works.



Questions & Discussion
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