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The mission of DGS is to deliver results for our City partners through services and solutions that are timely, cost-effective, 
and sustainable.

DGS is comprised of five (5) divisions: Administration, Fleet Management, Facilities Management, Public and Private 
Energy Performance, and Capital Projects Division/Design and Construction. General Services is committed to providing 
healthy work environments and safe, reliable vehicles for City employees by delivering customer service to City agencies, 
which serve Baltimore’s community members and stakeholders.

Department of General Service's Mission

Fiscal 2026 Goals

Fiscal 2026 Agency Overview

• GOAL 1: Drive operational success through expertise, innovation, accountability, and effective use of data.
• GOAL 2: Attract, train, and retain talented people.
• GOAL 3: Strengthen service excellence.



Pillar
Responsible Stewardship of City Resources

FY26 Rec. Budget
$89,849,620

FY26 Rec. Positions
250

Service 189 - Fleet Management

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

Public Safety Fleet Availability 82% 79% 83% 80% 82% 85% 85%

Routine Services Availability 68% 66% 65% 70% 62% 75% 75%

Performance Measures

Service Description

• This service is responsible for purchasing, outfitting, fueling, maintaining, 
and decommissioning vehicles and other equipment used by 29 City 
agencies. 

• The continuation of the Master Lease Program in the Fleet Management 
budget to include $37.8 million for new borrowing.  This funding will support 
the replacement of approximately 226 vehicles.

• The budget reflects a net decrease of seven (7) positions to support 
reclassifications and budget alignment for the administrative team



Pillar
Responsible Stewardship of City Resources

FY26 Rec. Budget
$2,050,739

FY26 Rec. Positions
41

Service 726 - Administration - General Services

Major Operating Budget Highlights

Service Description

•     Updating the administrative cost share for the internal service funds 
managed by DGS. In Fiscal 2026 administrative overhead is up by 
$102,152. 

•     A net increase of two (2) additional General Fund positions for the service. 
This includes transferring one (1) Operations Director I position from 
Service 731-Facilities Management and creating one (1) new analyst 
position for the agency’s performance team.

•     Transferring six (6) positions funded by the Fleet internal service fund 
from Service 189-Fleet Management. This change is being done to align 
administrative functions previously spread across the Department.

• This service provides executive direction, communications & public 
relations, fiscal management, human capital management, and 
performance management for the Department.



Pillar
Clean and Healthy Communities

FY26 Rec. Budget
$44,837,760

FY26 Rec. Positions
8

Service 730 - Public and Private Energy Performance

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual
FY24 

Target
FY24 Actual FY25 Target

FY26 
Target

Number of City buildings benchmarked in ENERGYSTAR@ Portfolio 
Manager

80 95 199 260 199 270 270

Grant and rebate revenue awarded $638,106 $868,671 $971,938 $1,000,000 $1,406,501 $1,000,000 $1,000,000

Performance Measures

Service Description

•     Reflects a $7.6 million reduction in the Internal Service Fund for energy billing, 
reflecting decreased anticipated energy costs for City properties. These savings are 
distributed across various agency utility budgets. One-time enhancement funding for 
implementing a Building Energy Information System, originally included in the FY25 
budget, has been removed.

• The position count decreases with a position transferred to Service 734-Capital 
Projects Division-Design and Construction as part of aligning the Deputy Chief of 
Capital Projects to this division.

• The budget includes a $2.684 million increase in federal, state, and special grant 
appropriations.

• This service oversees energy utility accounts management for City agencies, 
implementation of energy efficiency & renewable energy projects, and tracking 
progress towards the City’s municipal energy use and greenhouse gas reduction 
goals consistent with the City’s Sustainability Plan and State mandates.



Pillar
Responsible Stewardship of City Resources

FY26 Rec. Budget
$56,049,497

FY26 Rec. Positions
99

Service 731 - Facilities Management

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target
FY26 

Target

% of preventive maintenance completed on time 30% 17% 57% 55% 53% 65% 60%

% of corrective work request completed on time 34% 42% 33% 55% 49% 55% 55%

Performance Measures

Service Description

•     Surplus Building Costs: 311 Saratoga Holding Costs: $2.8M from Special Funds to 
cover holding costs; property expected to be surplussed by year-end. School Holding 
Costs: $266K (10%) reduction based on lower actual expenses.

•     Solid Waste Facilities Maintenance: $125K added for maintenance and operations at 
Solid Waste sites. 

•     Staffing Adjustments: Creation of three (3) new positions (2 Building Repairers, 1 
Building Manager) via internal reallocations; realignment of other roles to match new 
staffing structure.

•     Property Management & Advisory Services: $65K allocated for property valuations, 
security advisory, appraisals, software, and assessments.

• This service manages and maintains the portfolio of over 500 Mayor and 
City Council-owned properties.



Pillar
Responsible Stewardship of City Resources

FY26 Rec. Budget
$1,257,086

FY26 Rec. Positions
28

Service 734 - Capital Projects Division - Design and Construction

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

% of customer satisfaction N/A N/A 100% 80% 94% 90% 90%

% of construction projects that are completed on time 100% 100% 80% 89% 100% 88% 89%

Performance Measures

Service Description

•     The service’s position count increasing by two (2) positions.  This 
includes transferring one Engineer II position from the Internal Service 
Fund in Service 731-Facilities Management and one Operations Officer V 
from Service 730-Public and Private Energy Performance.  The budget 
also reflects abolishing an Architect Supervisor position and creating a 
Building Inspector.

• This service is responsible for the planning, design, construction, and 
delivery of capital projects to the majority of City-owned facilities. 



Questions & Discussion
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