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Fiscal 2026 Agency Overview

Office of the Inspector General Mission

The primary mission of the Office of the Inspector General is to promote accountability, efficiency, and
integrity in city government by promoting trust and identifying financial waste, fraud, and abuse. The
Office of the Inspector General supports the Baltimore City Board of Ethics by investigating ethics
complaints, promoting awareness of the Ethics Law, and answering all ethics-related questions from
City officials, employees, and citizens.

Fiscal 2026 Goals

* GOAL 1 - Promote accountability, efficiency and integrity in City government by identifying waste, fraud and abuse to
ensure public trust in City government.

* GOAL 2 - Conducting investigations into a broad range of alleged misconduct including, fraud, bribery, theft,
extortion, public corruption, waste of public funds, mismanagement, self dealing and nepotism.

* GOAL 3 - Enhance training efforts, competencies, and workforce diversity




Service 836 - Inspector General

Pillar Service Description

Responsible Stewardship of City Resources ) - ) ) ) ) )
« This service investigates allegations of misconduct by City of Baltimore

FY26 Rec. Budget employees and contractors, which may involve violations of criminal law,
§2.261,206 / $2,375,127 (OIG Request) gg/rllldsdgicytes, City of Baltimore regulations, or employee standards of
FY26 Rec. Positions Major Operating Budget Highlights

15/ 16 (OIG Request)

« The Recommended Budget reflects a reallocation of $367,000,
incr:lluding 3 positions, to the newly created Service 910: Office of
Ethics.

« The OIG requested budget includes the addition of one (1) investigator
position necessitated by the workload of the office.

Performance Measures
Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25Target FY26 Target
# of criminal, civil, or administration actions 98 114 124 100 137 100 100
Dollar amount of annual identified savings or waste (in millions) §7.05 $2.75 $6.90 $1.50 $16.90 $2.00 $2.00

# of OIG outreach activities conducted to educate and inform City

employees, contractors, fund recipients, and citizens on fraud g/ 26 27 e 38 25 25

Total # of Hotline complaints received. 705 739 1,073 700 827 700
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Service 910 - Office of Ethics

Pillar Service Description
Responsible Stewardship of City Resources

This service supports an independent body of five members that oversee
FY26 Rec. Budget the Ethics Law, contained in Article 8 of the City Code.

$416,604

FY26 Rec. Positions Major Operating Budget Highlights
3 The creation of Service 910: Office of Ethics to better distinguish the work

done by the Ethics Board within the agency. With the creation of this
service, $367,000 is transferred from Service 836: Inspector General,
including 3 positions which support the Office of Ethics.

The budget includes an additional $50,000 in Fiscal 2026 to support
operations related to the Ethics Board’s website and financial disclosure

process.
Performance Measures
Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25Target FY26 Target
Annual financial disclosure filing compliance 99% 99% 99% 100% 99% 100% 100%
Help Desk Requests 1,512 1,536 1,314 1,000 935 1,000 1,000

Ethics Training Attendees 356 872 465 500 492 500 500




Questions & Discussion




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

