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Fiscal 2026 Agency Overview

Visit Baltimore Mission

« At Visit Baltimore, our mission is to positively impact the quality of life of the people who live and work in the city. We
do this by attracting visitor spending that creates jobs, supports local businesses and attractions and generates
needed revenue for the city and state. We focus our marketing and sales efforts on telling the story of our vibrant and
diverse destination to prospective visitors, proactively securing meetings and conventions for Baltimore, and

emphasizing our city’s authentic flavor and community. We are a 501(c)(6) non-profit, funded primarily by visitor-paid
hotel taxes.

Fiscal 2026 Goals

» Expand our creative storytelling efforts to reinforce positive perceptions about Baltimore.

 Increase Baltimore Convention Center (800+ peak room night) groups booked by developing a focused strategy that
responds to current economic challenges and shifting travel patterns.

« Work with the Baltimore Convention Center and the BCC Taskforce to gain approval on the governance model and
future modernization of the BCC.




Service 820 - Convention Sales and Tourism Marketing

Pillar Service Description
Equitable Neighborhood Development

« This service, which includes Visit Baltimore, promotes Baltimore as the
FY26 Rec. Budget preferred tourist and convention destination for visitors and

$8,896,279 organizations.

FY26 Rec. Positions Major Operating Budget Highlights

0 « Anincrease of 2% in Visit Baltimore’s appropriation based on the Hotel Tax formula.
State law establishes that at least 40% of the gross Hotel Tax receipts are to be
appropriated to fund Visit Baltimore. This amount is calculated based on 40% of a
three-year rolling average of actual Hotel Tax receipts. This formula, updated in Fiscal
2022, is intended to prevent sharp declines in funding based on unexpected economic
events.

« The final year of a five-year loan the City agreed to provide to Visit Baltimore to
stabilize the budget in the wake of the Covid-19 pandemic. The final year of this

Performance Measures agreement reflects a $2.7 million repayment toward the overall loan of $7.3 million.
Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25Target FY26 Target
# of domestic visitors to Baltimore (in millions) 214 24.3 26.7 24.6 27.5 27.1 27.9

Total hotel taxes collected in the City (Fiscal year realized, in millions) $21.30 $24.30 $31.00 $32.50 $29.90 $34.90 $35.30
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Questions & Discussion
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