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Fiscal 2026 Agency Overview

Convention Center Mission

® The Baltimore Convention Center’s mission is to generate positive economic impact,
create jobs, and serve our community. Together, we are committed to delivering
exceptional experiences for everyone, every time.

Fiscal 2026 Goals

* As part of HB1016, we will continue the work of the BCC Governance Task Force to make recommendations for the
guiding documents and funding sources for an authority operating model and future modernizations of the BCC

* Activate over 30m in planned capital projects throughout the year while minimizing impact on the attendee
experience

* Launch a new interior/exterior digital signage package to add value, versatility, and revenue for the building
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Service 855 - Convention Center

Pillar Service Description
Equitable Neighborhood Development

« This service manages the operations of the Baltimore Convention Center,

FY26 Rec. Budget which provides sgaces and support services for local and national

$29.669.913 organizations to host meetings, trade shows, conventions, and other
19D, functions in Baltimore.

FY26 Rec. Positions Major Operating Budget Highlights
157

The Convention Center’s budget is jointly funded by the City and State based on the deficit between
revenues generated by the Center and the cost to operate the Center. The State covers 2/3 of this deficit

while the City covers 1/3. Based on Fiscal 2026 estimates, the State share of the budget willbe $13.5
million, the City share will be $6.7 million.

« Increasing funding for building repair and maintenance supplies by $610,000 to better align with prior
year actual costs.

«  Allocating $1.0 million to support the ongoing capital improvement and renovation efforts through the
Maryland Stadium Authority. This one-time increase is funded through surplus revenue from the
Convention Center's food and beverage contract.

Performance Measures

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

# of events within fiscal year 1 63 99 73 113 90 90

FY revenue generated from events (in millions) $4.72 $6.08 $6.96 $11.45 $10.08 $9.72 $§9.70
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Questions & Discussion
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