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Pillar
Responsible Stewardship of City Resources

FY26 Rec. Budget
$3,105,229

FY26 Rec. Positions
19

Service 708 - Operating Budget Management

Major Operating Budget Highlights

Measure FY21 Actual FY22 Actual FY23 Actual FY24 Target FY24 Actual FY25 Target FY26 Target

# of Management Research reports published annually N/A N/A N/A N/A 1 3 5

Revenue forecast accuracy 1% 10% 4% 2% 2% 2% 2%

Turnaround time for BOE Submit approvals N/A N/A N/A N/A 4 4 3

Performance Measures

Service Description

•     The Recommended Budget transfers $60,000 to Corporate and Revenue 
Compliance. Funds being transferred were previously allocated for an 
annual internship program and various contractual services.

• This service provides for the management of the City’s annual operating 
budget.
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