
See 5-year trends by visi�ng the Fiscal 2024 Agency Detail.
This informa�on reflects service outputs from Fiscal 2022.
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City Snapshot

Average number of
miles ridden monthly 

through shared mobility

155,514 

# of WiFi and
Public Computer Sessions

1.79 million

# of par�cipants in trauma
informed care trainings

793

      41%
Percent of �me officers

spend on proac�ve policing 

# of City farm plots
rented and in use

647

What did we accomplish in Fiscal 2023?

# of returning residents who
received employment services

and gained employment

401

Percent of Fire responses
with engine on scene

in 5 minutes and 20 seconds

89%

239 
# of affordable housing

units created

• EPFL: Service 788
• BCFD: Service 602
• BCHD: Service 316
• MOED: Service 796

• BPD: Service 622
• DOT: Service 690
• BCRP: Service 650
• DHCD: Service 748

Source of Data

Priori�zing Our Youth
The Fiscal 2023 budget included $417.1 million in support for City Schools, including an 
increase of $45.9 million required by the Blueprint for Maryland’s Future, which will fund 
Maintenance of Effort payments, the 21st Century School Moderniza�on fund, teacher 
pension costs, and re�ree health benefits.
The Bal�more City Fire Department (BCFD) launched an appren�ceship program providing 
internship opportuni�es for high school students.  

Building Public Safety
The City launched the Police Accountability Board, which provides civilian oversight of seven
law enforcement agencies in the city. The Board handles both the intake and review of all 
complaints of misconduct involving the public that are raised against these agencies.
BCFD entered the Emergency Services Payment Program, resul�ng in an es�mated $40 
million from Medicaid reimbursement, increasing support for Emergency Medical Services 
costs, infrastructure upgrades, and new ini�a�ves, like the 911 n urse triage program that
handles low acuity calls for service.
The Department of Transporta�on implemented a new speed camera program on the I-83 
corridor. This program has generated $8.0 million in revenues in Fiscal 2023, which funds
administra�ve costs and improvements on I-83.  

Clean and Healthy Communi�es
DPW con�nued  the Sewage Onsite Support (SOS) Cleanup Program which provides
professional cleaning, disinfec�on, and disposal services through 311 requests.
The Department of Planning appointed a Resilience Planner to be�er support the City’s 
efforts in preparing communi�es for extreme heat, flood, and other climate-related hazards.

Equitable Neighborhood Development
The Department of Housing and Community Development (DHCD) received $1.7 million in
addi�onal support for Service 749: Property Acquisi�on, Disposi�on and Asset Management.  
This increase in funding aided the City’s capacity to acquire vacant proper�es, speed up the 
disposi�on process, and assist small and minority developers with the permi�ng and 
redevelopment process.
The Minority and Women’s Business Opportunity Office added five posi�ons to strengthen
the City’s effort to spend more contract dollars with Minority and Women-Owned Businesses.
The Office of Equity and Civil Rights added two posi�ons to develop equity training for City
agencies.

•

•

•

•

•

•

•

•

Responsible Stewardship of City Resources
The City launched Phase 2 of the City’s Enterprise Resource Planning system transi�on,
which replaced and integrated the City’s core financial, payroll, and human resources
systems into one single pla�orm. In Fiscal 2024, the City will complete Phase 3 of the project
that includes budget management, performance management, training, and recruitment.
The Department of General Services procured a new energy data management so¢ware 
system that   will support decarboniza�on goals by reducing fossil fuel energy usage.

•

•

•

•
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Building Public Safety 
Con�nuing investments in the Police Department’s Vic�ms Services programs by crea�ng five addi�onal civilian 
posi�ons. These posi�ons will provide services to vic�ms of homicide and non-fatal shoo�ngs citywide.
Funding to create four posi�ons focused on safety ini�a�ves in the Fire Department as recommended in the Board of 
Inquiry report in response to the Stricker Street fire. These posi�ons will develop measures to minimize risk from 
hazardous situa�ons during response efforts as well as ensuring a safety officer is on scene at all emergency incidents.

Clean and Healthy Communi�es
Increasing investment for services to older adults, including crea�ng the framework for a standalone Office focused 
on services for this popula�on along with increased funding for Senior Centers adding staff and programming 
resources.
Increasing funding for Solid Waste services in the Department of Public Works with the goal of stabilizing staffing 
levels for rou�ne opera�ons. Addi�onal staffing will be �med with the an�cipated arrival of addi�onal fleet assets for 
these services throughout Fiscal 2024

Equitable Neighborhood Development
Increasing investment for strategies focused on reducing the number of vacant buildings including addi�onal funding 
for the In-Rem foreclosure process, which allows the City to take ownership of vacant proper�es with the goal of 
securing en�re blocks to be redeveloped to achieve community-based outcomes. The budget con�nues investment 
in the Right to Counsel program that provides cri�cal legal services to City residents naviga�ng the evic�on process.
Funding to create the Mayor's Office of Small and Minority Business Advocacy and Development as a standalone 
Mayoral Office, which will increase staffing to increase capacity. 
Funding to create three new posi�ons in the Office of Equity and Civil Rights and begin work on an equity assessment 
in support of establishing a citywide baseline and developing a coordinated strategy for implemen�ng this work.

Responsible Stewardship of City Resources
Increase funding to replace assets in the City’s fleet by $9 million to help deal with the drama�c rise in equipment 
costs and eliminate the backlog of fleet assets to meet public safety and solid waste needs.
Funding for the ongoing implementa�on of the $10,000 incen�ve program for CDL drivers, which was approved by 
the Board of Es�mates in March 2023 and will con�nue to be offered into Fiscal 2025.

•

•

•

•

•

•

What are we inves�ng in for Fiscal 2024?

Priori�zing Our Youth 
Con�nuing investment for the City’s network of Recrea�on Centers with increased salaries for Recrea�on Center 
posi�ons in an effort to increase the ability to recruit and retain employees.

•

•

•

•
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City Support for Bal�more City Public Schools

• $5 million for demoli�on
• $4.2 million for Public Markets
• $5.6 million for City infrastructure 
    improvements (e.g., road paving)

What does it cost to run the City?
The City’s fiscal year begins on July 1st and ends on June 30th. Bal�more’s budget is required by law to be balanced each year.

Note: These numbers represent the Fiscal 2024 adopted budget. Complete financial informa�on can be found at www.budget.bal�morecity.gov

Where does the money come from?

The General Fund is $2.0 billion and is the City’s largest fund.
 It includes all local taxes paid by residents, businesses and 
visitors. Policy-makers have the most management flexibility 
over how dollars are spent.

62%

17%

15%

What opera�ng funds does the City manage?

Opera�ng Budget Revenue ($3.5 billion)

19%
Charges for Services

19%
Grants

13%
Income Tax

13%
Local & State Shared Taxes

30%
Property Taxes

6%
All Other

Educa�on

Economic 
Development

Capital by Project Type ($487.6 million)

How is the money spent?

Opera�ng by Type of Expense ($3.5 billion)

Administra�on

Transporta�on

Enterprise and U�lity Funds are $585 million and are used
for opera�ons in which the cost of services is covered 
primarily through user charges, which are determined based
on consump�on. Examples include water and waste water 
fees.

• $2.6 million for weekend hours at Recrea�on Centers
• $3.6 million for Recrea�on Center and Park improvements

In 2020, the Maryland General Assembly passed the Blueprint for Maryland’s Future, commonly referred to as Kirwan, which drama�cally 
changed the educa�on funding formula in Maryland and will con�nue to significantly impact the City’s required contribu�on to City Schools. 
Department of Legisla�ve Services preliminary projec�ons  es�mated funding for City Schools steadily increasing from both the State and 
City. State funding was projected to increase by 77% over 10 years while City funding was projected to increase by 67% over the same 
period. Fiscal 2024 is the first year of using the formula to set the State and Local Share amounts for schools and the City's share for City 
Schools is growing at a much faster rate than what was assumed in the ini�al projec�ons.
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This growth is driven by a sharp drop off in the Educa	onal Effort Adjustment, a part of the formula designed to reduce the spending burden 
on less wealthy jurisdic	ons. Previously, the City received a 100% credit through this component of the formula, but in Fiscal 2024 that 
credit drops to 35%. This change is driven by several factors including enrollment in City schools, and local wealth calcula	ons.

To meet the increased funding requirement, the City is taking several one-	me and ongoing ac	ons to reduce spending with minimal 
impacts to City services and increase locally controlled revenue sources. The City will engage in strategic planning to iden	fy sustainable 
ways to meet this increased level of funding, examining a combina	on of revenue enhancements and expenditure reduc	ons. 

6%
Special Purpose Funds are $26.9 million and are used to
budget for parking opera	ons supported by the General 
Fund and Conven	on Center debt service supported by 
the City’s Hotel Tax, a General Fund revenue source.
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Opera�ng by Outcome ($3.5 billion)

Grant Funds are $1.2 billion and are legally required to 
support specific programs and ini	a	ves. The City receives 
funding from federal, State, and other special or private
 grantors.
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Other*

Grants &
Subsidies

CARES Spending ($103.6 M) FEMA Reimbursement ($132 M)
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28%
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Other
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Materials,
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* Other includes centralized fixed costs of City opera�ons, such as debt service, re�ree health benefits, and  self-insurance costs.
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DLS Analysis vs. Actual Con�bu�on
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In 2020, City voters passed a Charter amendment that expanded the City Council's authority when adop�ng the Annual Budget. Previously, the 
City Council could only reduce or eliminate funding in the budget. Now, the City Council has the authority to transfer funding for programs 
within the General Fund.
The City Council introduced and adopted two amendments to the Fiscal 2024 budget. These amendments: 
              Reduced funding for the Bal�more Office of Promo�on and the Arts by $1.7 million; and
              Transferred $10 million across various services and projects. 

Budget Amendments

•
•

$3 million for public safety technology system infrastructure upgrades in BCIT
$970,000 in savings from staff turnover and vacancies in DPW
$799,000 in savings from staff turnover and vacancies in BCIT
$700,000 in savings from staff turnover and vacancies in DGS
$500,000 for salt and de-icing materials in DOT
$500,000 in savings from staff turnover and vacancies in DHCD
$500,000 in savings from staff turnover and vacancies in Recrea�on and Parks
$300,000 in savings from staff turnover and vacancies in the Mayor's Office
$200,000 in savings from staff turnover and vacancies in Cable and Communica�ons
$130,000 in savings from staff turnover and vacancies in Law Department

• $3 million* to purchase addi�onal Fire vehicles and equipment
$2 million for Ci�Watch camera purchases and infrastructure upgrades in BCIT
$1 million for the Dante Barksdale Fund for voca�onal training
$800,000 for youth programming at recrea�on centers in Recrea�on and Parks
$250,000 for health and safety improvements at solid waste facili�es in DPW
$200,000 for the Home Security Rebate Program run by BCIT
$150,000 to design and plan Lillian Jones Recrea�on Center renova�on in 
Recrea�on and Parks
$125,000 for small business façade improvement grants in Bal�more Development 
Corpora�on
$74,000 to create a Language Access Coordinator posi�on in the Mayor’s Office

•
•
•
•
•
•

•

•

•
•
•
•
•
•
•
•
•
•

Increase Items Decrease Items

*$2.4 million was transferred within the Fire Department and was a budget neutral ac�on.



City Support for Bal�more City Public Schools

• $5 million for demoli�on
• $4.2 million for Public Markets
• $5.6 million for City infrastructure 
    improvements (e.g., road paving)

What does it cost to run the City?
The City’s fiscal year begins on July 1st and ends on June 30th. Bal�more’s budget is required by law to be balanced each year.

Note: These numbers represent the Fiscal 2024 adopted budget. Complete financial informa�on can be found at www.budget.bal�morecity.gov

Where does the money come from?
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What opera�ng funds does the City manage?

Opera�ng Budget Revenue ($3.5 billion)

19%
Charges for Services

21%
Grants

13%
Income Tax

6%
Local & State Shared Taxes

30%
Property Taxes

11%
All Other

Educa�on

Economic 
Development

Capital by Project Type ($831.7 million)

How is the money spent?

Opera�ng by Type of Expense ($3.5 billion)

Administra�on

Transporta�on

• $2.6 million for weekend hours at Recrea�on Centers
• $3.6 million for Recrea�on Center and Park improvements

In 2020, the Maryland General Assembly passed the Blueprint for Maryland’s Future, commonly referred to as Kirwan, which drama�cally 
changed the educa�on funding formula in Maryland and will con�nue to significantly impact the City’s required contribu�on to City Schools. 
Department of Legisla�ve Services preliminary projec�ons  es�mated funding for City Schools steadily increasing from both the State and 
City. State funding was projected to increase by 77% over 10 years while City funding was projected to increase by 67% over the same 
period. Fiscal 2024 is the first year of using the formula to set the State and Local Share amounts for schools and the City's share for City 
Schools is growing at a much faster rate than what was assumed in the ini�al projec�ons.
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This growth is driven by a sharp drop o in the Educa	onal Effort Adjustment, a part of the formula designed to reduce the spending burden 
on less wealthy jurisdic	ons. Previously, the City received a 100% credit through this component of the formula, but in Fiscal 2024 that 
credit drops to 35%. This change is driven by several factors including enrollment in City schools, and local wealth calcula	ons.

To meet the increased funding requirement, the City is taking several one-	me and ongoing ac	ons to reduce spending with minimal 
impacts to City services and increase locally controlled revenue sources. The City will engage in strategic planning to iden	fy sustainable 
ways to meet this increased level of funding, examining a combina	on of revenue enhancements and expenditure reduc	ons. 
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The General Fund is $2.2 billion and is the City’s largest fund. 
It includes all local taxes paid by residents, businesses and 
visitors. Policy-makers have the most management flexibility 
over how dollars are spent.

Enterprise and Utility Funds are $590.2 million and are used 
for opera�ons in which the cost of services is covered 
primarily through user charges, which are determined based 
on consump�on. Examples include water and waste water 
fees.

Grant Funds are $739.2 million and are legally required to 
support specific programs and initiatives. The City receives 
funding from federal, State, and other special or private
 grantors.

Special Purpose Funds are $28.0 million and are used to 
budget for parking operations supported by the General 
Fund and Convention Center debt service supported by 
the City’s Hotel Tax, a General Fund revenue source.
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* Other includes centralized fixed costs of City opera�ons, such as debt service, re�ree health benefits, and  self-insurance costs.
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In 2020, City voters passed a Charter amendment that expanded the City Council's authority when adop�ng the Annual Budget. Previously, the 
City Council could only reduce or eliminate funding in the budget. Now, the City Council has the authority to transfer funding for programs
within the General Fund.
The City Council introduced and adopted two amendments to the Fiscal 2024 budget. These amendments: 
              Reduced funding for the Bal�more Office of Promo�on and the Arts by $1.7 million; and
              Transferred $10 million across various services and projects.

Budget Amendments

•
•

$3 million for public safety technology system infrastructure upgrades in BCIT
$970,000 in savings from staff turnover and vacancies in DPW
$799,000 in savings from staff turnover and vacancies in BCIT
$700,000 in savings from staff turnover and vacancies in DGS
$500,000 for salt and de-icing materials in DOT
$500,000 in savings from staff turnover and vacancies in DHCD
$500,000 in savings from staff turnover and vacancies in Recrea�on and Parks
$300,000 in savings from staff turnover and vacancies in the Mayor's Office
$200,000 in savings from staff turnover and vacancies in Cable and Communica�ons
$130,000 in savings from staff turnover and vacancies in Law Department

• $3 million* to purchase addi�onal Fire vehicles and equipment
$2 million for Ci�Watch camera purchases and infrastructure upgrades in BCIT
$1 million for the Dante Barksdale Fund for voca�onal training
$800,000 for youth programming at recrea�on centers in Recrea�on and Parks
$250,000 for health and safety improvements at solid waste facili�es in DPW
$200,000 for the Home Security Rebate Program run by BCIT
$150,000 to design and plan Lillian Jones Recrea�on Center renova�on in
Recrea�on and Parks
$125,000 for small business façade improvement grants in Bal�more Development 
Corpora�on
$74,000 to create a Language Access Coordinator posi�on in the Mayor’s Office

•
•
•
•
•
•

•

•

•
•
•
•
•
•
•
•
•
•

Increase Items Decrease Items

*$2.4 million was transferred within the Fire Department and was a budget neutral ac�on.



See 5-year trends by visi�ng the Fiscal 2024 Agency Detail.
This informa�on reflects service outputs from Fiscal 2022.
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What did we accomplish in Fiscal 2023?

# of returning residents who
received employment services

and gained employment

401

Percent of Fire responses 
with engine on scene

in 5 minutes and 20 seconds

89%
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• BPD: Service 622
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Priori�zing Our Youth
The Fiscal 2023 budget included $417.1 million in support for City Schools, including an 
increase of $45.9 million required by the Blueprint for Maryland’s Future, which will fund 
Maintenance of Effort payments, the 21st Century School Moderniza�on fund, teacher 
pension costs, and re�ree health benefits. 
The Bal�more City Fire Department (BCFD) launched an appren�ceship program providing 
internship opportuni�es for high school students.  

Building Public Safety 
The City launched the Police Accountability Board, which provides civilian oversight of seven 
law enforcement agencies in the city. The Board handles both the intake and review of all 
complaints of misconduct involving the public that are raised against these agencies.
BCFD entered the Emergency Services Payment Program, resul�ng in an es�mated $40 
million from Medicaid reimbursement, increasing support for Emergency Medical Services 
costs, infrastructure upgrades, and new ini�a�ves, like the 911 n urse triage program that 
handles low acuity calls for service.
The Department of Transporta�on implemented a new speed camera program on the I-83 
corridor. This program has generated $8.0 million in revenues in Fiscal 2023, which funds 
administra�ve costs and improvements on I-83.  

Clean and Healthy Communi�es
DPW con�nued  the Sewage Onsite Support (SOS) Cleanup Program which provides 
professional cleaning, disinfec�on, and disposal services through 311 requests.
The Department of Planning appointed a Resilience Planner to be�er support the City’s 
efforts in preparing communi�es for extreme heat, flood, and other climate-related hazards.

Equitable Neighborhood Development
The Department of Housing and Community Development (DHCD) received  $1.7 million in 
addi�onal support for Service 749: Property Acquisi�on, Disposi�on and Asset Management.  
This increase in funding aided the City’s capacity to acquire vacant proper�es, speed up the 
disposi�on process, and assist small and minority developers with the permi�ng and 
redevelopment process.
The Minority and Women’s Business Opportunity Office added five posi�ons to strengthen 
the City’s effort to spend more contract dollars with Minority and Women-Owned Businesses.
The Office of Equity and Civil Rights added two posi�ons to develop equity training for City 
agencies.
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•

•

•

•

•

Responsible Stewardship of City Resources
The City launched Phase 2 of the City’s Enterprise Resource Planning system transi�on, 
which replaced and integrated the City’s core financial, payroll, and human resources 
systems into one single pla�orm. In Fiscal 2024, the City will complete Phase 3 of the project 
that includes budget management, performance management, training, and recruitment. 
The Department of General Services procured a new energy data management so¢ware 
system that   will support decarboniza�on goals by reducing fossil fuel energy usage.

•

•

•

•
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Building Public Safety
Con�nuing investments in the Police Department’s Vic�ms Services programs by crea�ng five addi�onal civilian 
posi�ons. These posi�ons will provide services to vic�ms of homicide and non-fatal shoo�ngs citywide.
Funding to create four posi�ons focused on safety ini�a�ves in the Fire Department as recommended in the Board of 
Inquiry report in response to the Stricker Street fire. These posi�ons will develop measures to minimize risk from
hazardous situa�ons during response efforts as well as ensuring a safety officer is on scene at all emergency incidents.

Clean and Healthy Communi�es
Increasing investment for services to older adults, including crea�ng the framework for a standalone Office focused 
on services for this popula�on along with increased funding for Senior Centers adding staff and programming 
resources.
Increasing funding for Solid Waste services in the Department of Public Works with the goal of stabilizing staffing 
levels for rou�ne opera�ons. Addi�onal staffing will be �med with the an�cipated arrival of addi�onal fleet assets for
these services throughout Fiscal 2024

Equitable Neighborhood Development
Increasing investment for strategies focused on reducing the number of vacant buildings including addi�onal funding 
for the In-Rem foreclosure process, which allows the City to take ownership of vacant proper�es with the goal of
securing en�re blocks to be redeveloped to achieve community-based outcomes. The budget con�nues investment
in the Right to Counsel program that provides cri�cal legal services to City residents naviga�ng the evic�on process.
Funding to create the Mayor's Office of Small and Minority Business Advocacy and Development as a standalone
Mayoral Office, which will increase staffing to increase capacity. 
Funding to create three new posi�ons in the Office of Equity and Civil Rights and begin work on an equity assessment 
in support of establishing a citywide baseline and developing a coordinated strategy for implemen�ng this work.

Responsible Stewardship of City Resources
Increase funding to replace assets in the City’s fleet by $9 million to help deal with the drama�c rise in equipment 
costs and eliminate the backlog of fleet assets to meet public safety and solid waste needs.
Funding for the ongoing implementa�on of the $10,000 incen�ve program for CDL drivers, which was approved by 
the Board of Es�mates in March 2023 and will con�nue to be offered into Fiscal 2025.

•

•

•

•

•

•

What are we inves�ng in for Fiscal 2024?

Priori�zing Our Youth 
Con�nuing investment for the City’s network of Recrea�on Centers with increased salaries for Recrea�on Center
posi�ons in an effort to increase the ability to recruit and retain employees.

•

•

•

•


	Summary of the Adopted
	Government Finance Officers Association Distinguished Budget Award
	Introduction
	Mayor's Letter
	About Baltimore
	Demographic Profile and Trends
	Municipal Organization Chart
	Municipal Structure

	Budget Plan
	Revenues and Expenditures
	Ten-Year Financial Forecast
	Expenditures: Recommended vs. Adopted Budget
	Expenditures: Operating and Capital Fund Types
	Expenditures: Operating and Capital Fund Sources
	Fund Balances
	Agency Detail

	Fiscal Environment
	Economic Outlook
	Fixed Costs
	Debt Service
	Long-Term Liabilities
	COVID-19 Federal Aid

	Budget Process and Related Policies
	Budget Process
	Outcome Budgeting
	Budgetary and Accounting Basis
	Operating and Capital Plan Budgetary Control
	Key Budgetary and Financial Policies

	Revenue
	Major Revenues Forecast
	Summary of City Real Property Tax Credit Programs
	Property Tax One-Cent Yield
	Selected Real Property Tax Expenditures
	Revenue Estimates
	Budgetary Funds and Projected Revenues

	Operating Budget
	Overview of Operating Budget
	Pillars
	Pillar: Prioritizing Our Youth
	Pillar: Building Public Safety
	Pillar: Clean and Healthy Communities
	Pillar: Equitable Neighborhood Development
	Pillar: Responsible Stewardship of City Resources
	Pillar: Other
	Operating Budget by Agency, Service, and Fund
	Comparison of Current and Upcoming Year Operating Budget
	Permanent Full-Time Positions

	Capital Budget
	Overview of Capital Budget
	Capital Budget Fund Sources
	Capital Budget Process

	Appendix
	Glossary
	Community Guide to the Budget
	Ordinance of Estimates
	Annual Property Tax Ordinance
	Budgetary Authority and Process
	Supplemental Appropriations and Transfers
	Learn More


	Agency Detail Volume 1
	Introduction
	Agency Overview, Recommendations, and Details
	Board of Elections
	City Council
	Comptroller
	Council Services
	Courts: Circuit Court
	Courts: Orphans' Court
	Employees' Retirement Systems
	Enoch Pratt Free Library
	Finance
	Fire
	General Services
	Health
	Housing and Community Development
	Human Resources
	Law
	Legislative Reference
	Liquor License Board
	Mayoralty
	M-R: American Rescue Plan Act
	M-R: Art and Culture
	M-R: Baltimore City Public Schools
	M-R: Cable and Communications
	M-R: Civic Promotion
	M-R: Conditional Purchase Agreements
	M-R: Contingent Fund
	M-R: Convention Center Hotel
	M-R: Convention Complex

	Agency Detail Volume 2
	Introduction
	Agency Overview, Recommendations, and Details
	M-R: Debt Service
	M-R: Educational Grants
	M-R: Employees' Retirement Contribution
	M-R: Environmental Control Board
	M-R: Health and Welfare Grants
	M-R: Innovation Fund
	M-R: Minority and Women's Business Development
	M-R: Miscellaneous General Expenses
	M-R: Office of Children and Family Success
	M-R: Office of Employment Development
	M-R: Office of Equity and Civil Rights
	M-R: Office of Homeless Services
	M-R: Office of Information and Technology
	M-R: Office of Neighborhood Safety and Engagement
	M-R: Office of the Labor Commissioner
	M-R: Retirees' Benefits
	M-R: Self-Insurance Fund
	M-R: TIF Debt Service
	Municipal and Zoning Appeals
	Office of the Inspector General
	Planning
	Police
	Public Works
	Recreation and Parks
	Sheriff
	State's Attorney
	Transportation


