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Street Management

Major Budget Items
The recommended budget maintains the current level of service 
for in-house repaving, 30 lane miles annually. 

The budget increases funding for in-house paving supplies by 
$173,000 to reflect inflationary cost increases.

Pillar: Equitable Neighborhood Development

Service Number: 683

FY24 Rec. Budget: $36,770,569

Service Description: This service provides the 
preventive maintenance, resurfacing, and 
street-scaping of more than 4,745 lane miles of 
City roadways, 3,600 miles of sidewalks, and 
more than 1,100 lane miles of alleys throughout 
the City. This service also provides on-demand 
infrastructure alterations due to police activity, 
emergencies, and special events.

% of pothole service requests repaired within 48 hours 97% 98% 96% 100% 98% 100% 100%

Total # of lane miles resurfaced by internal crews 58 34 31 40 17 30 30

Performance Measures



Traffic Management

Major Budget Items
The recommended budget includes transferring 1 position to 
MR-Office of Information and Technology as part of the IT 
Optimization initiative to consolidate IT resources under the 
direction of BCIT.

Pillar: Equitable Neighborhood Development

Service Number: 684

FY24 Rec. Budget: $11,091,621

Service Description: This service provides the 
management of pedestrians, bicyclists, and 
motorists throughout the City and is responsible 
for the safe operation of the City right-of-
way. This service also provides the design, 
fabrication, installation, and maintenance of 
more than 250,000 traffic control signs and 
devices throughout the City, and the installation 
of safety fencing and jersey barriers. 

% of lane closure/road closure permits processed within 
15 days 96% 95% 96% 90% 98% 90% 90%

% of Traffic Signals repaired within 12 hours of reporting 95% 93% 97% 75% 80% 80% 80%

Performance Measures
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