
Mayor Pugh's 
Five Pillars

Through outcome budgeting, funds are allocated to 
services and programs that will be most effective in 
furthering the Mayor's Five Pillars. To measure the 

impact of these investments, each pillar has multiple 
indicators to assess progress in these areas.

Education & 
Youth 

Engagement

Public Safety

Accountability
&

Transparency

Economic
Development

& Jobs

Quality of 
Life



Education & Youth Development
Three indicators to assess progress

Academic Achievement is measured by the 
percentage of 3rd and 5th graders scoring 
"Advanced/Exceeded" on the PARCC test. 
 
College and Career Readiness is measured 
by the four-year adjusted cohort graduation 
rate for Baltimore City Public Schools. 
 
Infant Mortality is measured by the number 
of deaths of children less than one year of 
age per 1,000 live births.



Public Safety
Three indicators to assess progress

Shootings is measured by the total number 
of homicides and non-fatal shootings that 
occur each year. 
 
Property Crime is measured by the total 
number of property crimes per 100,000 
residents each year. 
 
Heroin-Related Deaths is measured by the 
number of deaths related to heroin that 
occurred in the City each year. 



Accountability & Transparency
Three indicators to assess progress

Prompt Vendor Payment is measured by 
the percent of invoices paid within 30 days 
of receipt. 
 
311 Responsiveness is measured by the 
number of days it takes to update 311 
request statuses to closed, showing that the 
service request has been completed. 
 
Open Baltimore Datasets is an indicator 
still under review. 



Economic Development & Jobs
Three indicators to assess progress

Employment rate is measured by the the 
percentage of people employed in Baltimore 
City. 
 
Number of jobs is measured by the number 
of full-time and part-time jobs based on the 
U.S. Bureau of Labor Statistics Current 
Employment Statistics (CES) dataset. 
 
Visitors to Baltimore is measured by the 
number of visitors to Baltimore based on 
data from Visit Baltimore. 



Quality of Life
Six indicators to assess progress

Recycling rate is measured by private and commercial 
recycling rates. 
 
Citywide energy use is measured by residential, 
commercial, and industrial energy consumption based 
on BGE data. 
 
Water cleanliness is measured based on fecal bacteria 
measures at the City's 23 water stations. 
 
Recreational opportunities is measured by the number 
of visits to City-Operated Recreation Facilities.  
 
Blight elimination is measured by the number of vacant 
and uninhabitable residential buildings. 
 
Childhood asthma is measured by the number of 
childhood asthma ER visits per 100,000 people. 


