INNOVATION FUND
Proposal Application – FY 2016


PART ONE:  KEY INFORMATION

Agency Name: 

Project Name: 

Service Number: 

Service Name: 

Contact Information: 

Total Dollar Amount of Request / Initial Investment:  

Total Projected Savings: 

Return on Investment (ROI): 

PART TWO:  PROPOSAL

Please describe your proposal here and the key benefits that are expected, and why you believe they are attainable. Clearly state the problem you are trying to solve with the solution you are proposing here.  Preference will be given to applications that include a proposal involving two or more agencies.

PART THREE:  PLAN

a) Key Personnel

List the key personnel from your agency/agencies that will work on the project.  Describe each person’s role and responsibility.


b) Timeline
Describe the timeline for implementing the project.  Discuss the key milestones in the project schedule.




c) Partnerships
Describe any partners that will help you implement this project, such as non-profit groups, community organizations, or other government agencies.  Discuss any outside funding that you might be able to leverage towards this project.


d) Risks
Describe any risks associated with the project and how they will be mitigated.


e) Evaluation Plan
Describe how the project’s impact will be evaluated.  Funding for rigorous evaluation should be included in “grant” proposals.

PART FOUR: GENERAL FUND INVESTMENT / COST SAVINGS AND BUDGET
Please use the attached Excel spreadsheet to list yearly projected expenditures and savings. On the Overview tab/worksheet, list a summary of your key project expenditures.  In addition, for savings projects, forecast the amount and timing of the expected savings.  On the Detail tab, provide a more detailed listing of all expenditures and a justification or description of each line item. The agency must estimate all planned expenditures of Innovation Fund dollars by object, with a specific description for each line item.  Remember to include any “life cycle” costs that might be required after the initial investment, such as ongoing maintenance, upgrades, or shut down costs.  The agency is also required to provide information on any other sources of funding for the project and how those will be used.  In addition, for savings projects, the agency must forecast the amount and timing of the expected savings and calculate the expected ROI.  BBMR will provide a standard Excel template. Do not list budget info here. List it on the Excel spreadsheet. 


PART FIVE: OTHER FUNDING SOURCES
Please use this space to describe any opportunities for leveraging outside funds.  Funds can be from non-profit groups, community organizations, or other government agencies.

PART SIX:  MEASURES OF SUCCESS

Please use the attached Excel spreadsheet to list the quantitative measures that will be used to gauge the project’s success.  Proposals should be measured either in terms of improved results and dollars saved.  The Innovation Fund Committee will be looking for stretching (but realistic) targets, and a good overall “bang for the buck.”  The measures MUST be the same performance measures for the associated service in your service-level budget proposal. Only the targets associated with each performance measure should change to reflect improved performance as a result of Innovation Funds. Do not list measures here. List them on the Excel spreadsheet. 

PART SEVEN: CONNECTION TO MAYOR’S OUTCOMES

Use the space below to explain how your proposal advances the Mayor’s six Priority Outcomes and their associated goals. The Committee is seeking proposals that specifically advance Outcome goals. A list of those Outcomes and goals are included here as Appendix A. 

PART EIGHT: MOIT APPROVAL

The City’s Chief Information Officer, or designee, must sign off below on your application if you proposal includes a technology component or solution such as the purchase of new software / hardware, upgrade existing software/hardware, or custom application development using in-house resources or consultants. Allow ample time (at least 2 weeks) for MOIT to review your proposal, given the deadline for these materials.

 
______________________________________________	             ______________________
Signature, Chief Information Officer, City of Baltimore		Date




PART NINE: AGENCY HEAD APPROVAL 

Agency heads must review and approve this proposal by signing below. 


______________________________________________	             ______________________
Signature, Agency Head						Date



APPENDIX A.  PRIORITY OUTCOMES AND GOALS[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: _Hlk276655262]Submit this Application and the Budget Template (Excel document) as email attachments to Andrew Kleine at andrew.kleine@baltimorecity.gov.  The application is rolling, however, applications will be reviewed on a quarterly basis.  Applications should be submitted by 5pm on the following dates for review in the following quarter of the fiscal year:

				           Q1 – October 2, 2015
Q2 – January 8, 2016
Q3 – April 8, 2016
[bookmark: _GoBack]Q4 – June 10, 2016




Priority Outcome: Better Schools
Goals 
1. Increase student attendance 
2. Decrease the dropout rate
3. Increase the percentage of children assessed as ready for kindergarten
4. Increase the percentage of 3rd graders reading proficiently
5. Increase the graduation rate


Priority Outcome: Safer Streets
Goals 
1. Increase the percentage of citizens that rate the City safe or very safe
2. Reduce the violent crime rate
3. Reduce the property crime rate
4. Increase the percentage of Fire responses that meet national response standards
5. Increase the percentage of Emergency Medical Service (EMS) responses that meet standards.


Priority Outcome: Stronger Neighborhoods
Goals 
1. Reduce blight and return vacant neighborhood structures and land to productive and beneficial use
2. Improve the condition of private neighborhood properties and promote new construction
3. Improve the quality of right-of-ways in neighborhoods
4. Improve citizen usage of and satisfaction with neighborhood-based services and amenities
5. Increase citizen engagement within neighborhoods


Priority Outcome: A Growing Economy
Goals 
1. Increase the number of city residents over 16 years old who have a job
2. Increase the overall number of businesses in the city
3. Increase economic activity from tourism and entertainment and attraction offerings
4. Increase the total amount of retail activity
5. Increase the number of citizens who rate the city as being rich in cultural opportunities



APPENDIX A (continued)

Priority Outcome: Innovative Government
Goals 
1. Increase the percentage of City employees trained in areas that directly impact their work
2. Increase the percentage of internal and external customers very satisfied with City services and business functions
3. Reduce the City’s energy costs
4. Reduce the City’s space utilization costs
5. Increase citizens’ accessibility to City services


Priority Outcome: A Cleaner & Healthier City 
Goals 
1. Decrease the number of alcohol and drug-related emergency visits
2. Reduce health inequalities by decreasing preventable emergency visits for heart disease-related conditions
3. Increase citizen satisfaction with the city’s cleanliness
4. Increase the percent of impervious surfaces treated for water pollutants
5. Increase the amount of waste materials re-used or recycled
6. Improve air quality as measured by the number of asthma-related emergency visits.
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