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User’s Guide

AGENCY DETAIL

User’s Guide

The Board of Estimates recommendations are published in the Executive Summary, Agency Detail and
the Capital Plan. These documents constitute the City's comprehensive budgetary plan. This plan is
presented to the City Council for deliberation and public hearings prior to the Council adopting and
forwarding it to the Mayor for signature. Once the City Council has approved the budget plan and the
Mayor has signed the Ordinance of Estimates, a document entitled Summary of Adopted Budget is
completed.

To aid the reader in understanding the budgetary plan, the following sections are included in this
document:

Table of Contents - a sequential listing by page number for all City agencies and budget exhibits.

Introduction - a User's Guide to explain this document's organization and a Budget-Making Process
section that outlines the steps from agency requests through Ordinance of Estimates.

Agency Overviews, Recommendations and Detail — The information is organized in alphabetical order
by agency. A divider identifies each agency and the exhibits are organized in the following manner:

Budget Structure Chart

Dollars by Fund

Agency Overview

Agency Dollars by Service

Agency Positions by Service

Agency Dollars by Object

Service Budget Sections
e Service Description
e  Funding Summary
e Key Performance Measures
e Budget Highlights
e Analysis of General Fund Changes
e Service Expenditures by Object
e Service Expenditures by Activity
e Service Expenditures by Fund

e Service Salaries and Wages for Funded Full-Time Positions

City of Baltimore Fiscal Year 2017 Agency Detail vii
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IMPORTANT NOTES ABOUT THE FISCAL 2017 AGENCY DETAIL:

The Fiscal 2017 Agency Detail book includes Fiscal 2015 actual budgetary expenditures, Fiscal 2016
adopted appropriations and Fiscal 2017 recommended funding levels by fund, service, activity and
object. In comparing Fiscal 2016 adopted appropriations with the Fiscal 2017 recommended budget,
the reader should be aware that the Fiscal 2017 budget includes the following changes:

. Workers’ Compensation: Prior to Fiscal 2016, funding for workers compensation was budgeted
in a separate activity within agency administrative services. Beginning in Fiscal 2016 and
continuing in Fiscal 2017, these costs are budgeted on a positional basis to provide a more
accurate picture of the service delivery cost. Also, in Fiscal 2017, the City is funding workers
compensation based on a 50/50 split between experience and exposure, which is consistent
with best practices among peer jurisdictions.

o Pay for Performance: As part of a Ten-Year Plan initiative, in Fiscal 2017 the City is initiating a
Pay for Performance system to allow for merit increases for high-performing MAPS employees.
A total of $1.0 million in funding is distributed to agencies based on salary amount.

° Salary and COLA increases: The Fiscal 2017 budget includes the following increases across all
full-time salaried positions:
0 0% for sworn Police positions based on the negotiated FOP contract;
o 0% for Sheriff deputies;
0 2% COLA increases for all non-sworn (civilian) positions; and
o 0% for sworn Fire positions based on the negotiated Fire contract.

. Pension Costs: The boards of both the ERS and F&P pension systems have both formally
adopted a more conservative investment return assumption of 7.5%. This change, coupled with
lower-than-expected returns in Fiscal 2015 has led to higher contributions from the City in Fiscal
2017. The City’s required contribution into the ERS system has increased from $71.3 million in
Fiscal 2016 to $76.5 million in Fiscal 2017. The City’s required contribution into the Fire & Police
ERS pension system has increased from $120.3 million to $128.8 million. There is no required
contribution into the Elected Officials pension system for Fiscal 2017, as the system is currently
171% funded.

. Health Care Costs: Total healthcare costs for active employees and retirees increased from
$226.4 million in Fiscal 2016 to $239.5 million in Fiscal 2017, an increase of $12.6 million or
5.5%. The City’s share of health care costs has trended flat over the past three years and into
Fiscal 2016, largely due to previously-implemented health care plan reforms, the City’s
dependent audit, and lower claims. Note that in agency services health benefit costs reflect
only active employees and not retirees. Active employee health benefit costs are down overall,
due mostly to savings from converting several plans from fully-insured to self-insured. These
savings are partially offset by higher prescription drug costs.

° 911 Call Center and Dispatch: The 911 Call Center function was moved from MOIT Service 804
(Enterprise Unified Call Center) to Fire Service 614 (Fire Communications and Dispatch). The
Police Dispatch function was moved from MOIT Service 804 to Police Serve 627 (Emergency
Communications).

. Parking Tax: The Fiscal 2017 budget assumes an increase in the Parking Tax from 20% to 24%
which is expected to generate approximately $6 million annually. The additional $6 million of
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revenue is reflected as in the Circulator Special Fund in Transportation Service 690 (Sustainable
Transportation).

° Capital Reserve: Beginning in Fiscal 2017, the Department of General Services will increase
rental payments for City agencies that occupy City-owned buildings to support a capital reserve.
This dedicated funding source, totaling $2.0 million in Fiscal 2017, will support long-term capital
investment projects.

Current Level of Service (CLS) estimates can be found in the Executive Summary publication at the
service level. CLS figures reflect the cost of providing the same service levels as the prior year after
adjusting for normal inflationary adjustments and salary cost-of-living adjustments.

A glossary of budget terms can be found in the Executive Summary publication.

City of Baltimore Fiscal Year 2017 Agency Detail ix
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The City of Baltimore’s Budget Process

Operating Budget

Results Teams issue Guidance Documents
identifying City Objectives and key strategies.

City agencies submit budget proposals
responsive to the City Objectives and key
strategies.

Results Teams evaluate and rank agency
proposals, and make recommendations for
funding to the Mayor.

The Department of Finance sends its
recommended operating budget to the Board
of Estimates.

December

March

March

April

Capital Budget

City agencies send their anticipated capital
budget needs to the Planning Commission.

The Planning Commission sends its
recommended capital budget to the Board of
Estimates.

The Board of Estimates forwards the proposed
capital budget to the Director of Finance and
the Board of Finance.

The Director of Finance and the Board of
Finance forward their recommended capital
budget to the Board of Estimates.

April

The Board of Estimates holds hearings on the
budget. Agency heads participate. The
recommended budget is amended as necessary.

April

The Board of Estimates holds a “Taxpayers’
Night” for final citizen input before it votes on
the budget.

April

A majority vote of the Board of Estimates
approves the total budget and sends it to the

City Council.
[

May

The City Council holds hearings on the total
budget. Citizens and agency heads attend.

May

The City Council holds a “Taxpayers’ Night” for
final citizen input before it votes on the

budget.

June

The City Council votes on the budget and
sends it to the Mayor.

June| May approve total budget.

Mayor

May disapprove some items

and approve the rest.

July

The adopted budget is monitored
through the City’s system of
expenditure controls.

X
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Art and Culture

Service 493
Art and Culture
Grants

Service 824
BOPA - Events, Art,
Culture and Film

Service 828
BOPA — Bromo
Seltzer Arts Tower

City of Baltimore
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Art and Culture

Art and Culture

Budget: $8,176,968
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 8,296,376 8,511,474 8,036,968
Special 0 0 140,000
AGENCY TOTAL $8,296,376 $8,511,474 $8,176,968

Overview

Art and Culture provides subsidies to non-profit organizations serving as the cornerstone of the City’s
commitment to art and culture programming. The agency is comprised of three services including Art and
Culture Grantees, the Baltimore Office of Promotion and the Arts (BOPA), and the Bromo Seltzer Arts Tower.
Organizations receiving support through Art and Culture grants include the Baltimore Symphony Orchestra,
Walters Art Gallery, the Baltimore Museum of Art, and the Maryland Zoo in Baltimore.

With City support, BOPA works to provide arts and cultural activities in Baltimore and address the needs of
the artistic community as well as the community at large by showcasing our artist community, providing
public art programs, and administering grant awards to arts organizations as well as individual artists. Among
the various arts and cultural programs that BOPA produces and administers are Artists-In-Residence, Arts and
Humanities Month, the annual Billie Holiday and Cab Calloway vocal competitions held at Artscape, Bright
Starts Workshops for children grant program and the Open Studio Tours event. In addition, BOPA manages
the historic Cloisters Castle, the Bromo Seltzer Arts Tower, and the School 33 Art Center. Most recently,
BOPA co-hosted the inaugural Light City event.

Fiscal 2017 Budget Highlights:

e The Fiscal 2017 recommended budget includes $255,000 for the Creative Baltimore Fund within BOPA.
These funds are used to provide small operating grants to non-profit organizations to provide cultural
programming. An additional $140,000 from the Horseshoe Casino Local Impact Aid was awarded for
cultural programming in areas affected by the Baltimore Casino.

e The City’s contributions for the employer’s share of health premiums for the art museums was also
reduced to reflect actual costs based on payroll data.

6 Fiscal Year 2017 Agency Detail City of Baltimore


http://www.baltimorecity.gov

Dollars by Service

Art and Culture

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
493 Art and Culture Grants 5,946,921 6,156,975 5,680,969
824 Events, Art, Culture, and Film 2,254,205 2,279,499 2,419,499
828 Bromo Seltzer Arts Tower 95,250 75,000 76,500
AGENCY TOTAL $8,296,376 $8,511,474 $8,176,968

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
3 Contractual Services 1,190,574 894,663 831,723
7 Grants, Subsidies and Contributions 7,105,802 7,616,811 7,345,245
AGENCY TOTAL $8,296,376 $8,511,474 $8,176,968

City of Baltimore

Fiscal Year 2017 Agency Detail 7



Art and Culture

Service 493: Art and Culture Grants

Priority Outcome: A Growing Economy

Agency: M-R: Art and Culture

Service Description: This service provides funding for the Walters Art Museum, the Baltimore Museum of Art, the
Baltimore Symphony Orchestra, and the Maryland Zoo in Baltimore. These four institutions comprise the cornerstone of

the City’s commitment to arts and culture and are budgeted separately.

Fiscal 2015 Actual

Fiscal 2016 Budget

Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
General $5,946,921 - $6,156,975 - $5,680,969 -
TOTAL $5,946,921 - $6,156,975 - $5,680,969 -
PERFORMANCE MEASURES
Baltimore Museum of Art
FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
Output Annual attendance 205,350 205,404 180,522| 200,000 203,128| 205,000 225,000
# of schoolchildren participating in free
Output school tour program 20,925 13,158 7,749 15,000 13,620 15,000 15,500
Efficiency # of tour guide hours donated 16,800 15,048 4,860 14,000 11,664 12,000 11,500
# of volunteer and intern hours (other than
Efficiency tour guide) N/A N/A 350 New 4,790 4,500 5,500
Visibility value (number of impressions is a
proxy measure for awareness of BMA as a
Outcome cultural destination) 62M 680M 766M 250M 376M 250M 350M

Performance measure actuals in Fiscal 2014 were negatively impacted by a decline in tours and visitorship related to major renovations that closed
60% of BMA exhibit space. The "Visibility value" Outcome measure was significantly skewed in Fiscal 2013 and 2014 because of international
coverage of a stolen Renoir painting. Targets and actuals for Fiscal 2015 onwards reflect more typical numbers.

Walters Art Gallery

FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
Output # of visitors (annually) 187,902 169,169 166,986| 175,000 152,565| 152,565| 152,565
# of Baltimore City students participating in
Output free school programs 8,129 7,860 9,111 10,000 8,875 8,875 8,875
Efficiency # of total volunteer hours donated annually 28,820 30,172 25,200 30,000 30,040 30,000 30,000
Total number of individuals participating in
Effectiveness education programs 102,610 100,302 95,628 105,000 72,485 73,000 73,000
# of schoolchildren served through the free
Outcome bus subsidy program 6,352 6,920 7,979 7,500 7,615 7,500 7,500

The Walters budgets between $45,000 to $50,000 annually toward bus subsidies to eliminate a barrier that prevents many students from
participatingin a field trip. The Walters exceeded the target of 7,500 students served through free bus subsidy program, but saw a slight decline
from 7,996 in Fiscal 2014 to 7,615 in 2015. This was caused, in part, because of the elimination of a foundation grant supporting busing.

8
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Art and Culture

Baltimore Symphony

FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
Output # of visitors among City residents 75,331 77,000 78,930 78,000 81,005 80,000 80,000
Output # of non-city/regional visitor attendance 188,089 191,447 228,481 230,000 230,100{ 235,000 235,000
# of youth participating in education
Output programs 10,500 12,248 12,455 15,000 15,618 20,000 20,000
% capacity of attendance for Meyerhoff
Efficiency core programming 72% 70% 71% 75% 65% 78% 76%
Effectiveness Visibility value via media coverage 22 17 25 25 40 30 30

The "% capacity of attendance for Meyerhoff core programming" measure is the average capacity sold for core orchestra programming at the
Meyerhoff. This measure serves as an indication of the BSO’s marketability and popularity—the extent to which core programs are relevant to the
targeted audiences while meeting patrons' expectations. The "Visibility value" measure tracks the number of critical reviews and/or feature articles
in which the BSO is highlighted. This figure increased dramatically in Fiscal 2015 after national news coverage of its "Peace Concerts" series,
following the civil unrest.

The Maryland Zoo in Baltimore

FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
Output # of total attendance at the Zoo (annually) 409,843 400,162 424,846 460,000 426,534 460,000 460,000
Output # of website page views 2.38M 2.60M 3.03M 2.15M 2.71M 2.50M 2.50M
# of City residents attending ZOOmobile
Output education outreach programs 11,587 11,963 10,128 11,500 11,027 10,100 10,100
Efficiency # of volunteer hours donated 34,272 37,437 35,954 32,500 38,610 32,500 32,500
% of rental customers rating facilities as
Effectiveness good or excellent 100% 100% 100% 100% 100% 100% 100%
The Zoo provides a family friendly site for non-profit organizations, large groups, and wedding parties that want to hold events at the Zoo. This
market is a growing source of revenue, and the "% of rental customers rating facilities as good or excellent" measure helps inform internal
decisions.

MAJOR BUDGET ITEMS

* The recommended funding for Fiscal 2017 will provide operating grants held at Fiscal 2016 levels to the Walters Art
Museum ($218,576), the Baltimore Museum of Art ($441,093), and the Baltimore Symphony Orchestra ($255,944).

¢ In addition to operating grants, the City provides the employer’s share of Social Security, health insurance, prescription,
dental, and vision plans for employees of the Baltimore Museum of Art and the Walters Art Gallery. The Fiscal 2017
recommended budget for these costs is $3,369,737. This is a reduction of $413,066 from Fiscal 2016 and is based on
actual payroll data and premium equivalency rates. The reduction will not impact service.

* The Maryland Zoo in Baltimore will be funded at the current level of service ($1,395,619). This includes a subsidy for the
utility costs at the Maryland Zoo in Baltimore.

CHANGE TABLE-GENERAL FUND
FISCAL 2016 ADOPTED BUDGET $6,156,975

Adjustments with no service impact

Adjustment for Zoo energy costs based on actual consumption (64,337)
Increase in contractual services expenses 1,397
Decrease in budgeted amount for health benefits based on actual payroll data (413,066)

FISCAL 2017 RECOMMENDED BUDGET $5,680,969

City of Baltimore Fiscal Year 2017 Agency Detail 9
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AGENCY: 4356 M-R: Art and Culture
SERVICE: 493 Art and Culture Grants

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
3 Contractual Services 1,171,172 894,663 831,723 -62,940
7 Grants, Subsidies and Contributions 4,775,749 5,262,312 4,849,246 -413,066
TOTAL OBJECTS $5,946,921 $6,156,975 $5,680,969 $-476,006
EXPENDITURES BY ACTIVITY:

1 Baltimore Symphony Orchestra Association 250,925 255,944 255,944 0
10 Walters Art Gallery Other Personnel Costs 1,500,256 2,290,708 1,600,000 -690,708
11 Walters Art Gallery General Expenses 214,294 218,576 218,576 0
14 Baltimore Museum of Art Other Personnel Costs 1,835,831 1,503,152 1,769,737 266,585
15 Baltimore Museum of Art General Expenses 432,444 441,093 441,093 0
42 Maryland Zoo in Baltimore 1,713,171 1,447,502 1,395,619 -51,883

TOTAL ACTIVITIES $5,946,921 $6,156,975 $5,680,969 $-476,006

EXPENDITURES BY FUND:
General 5,946,921 6,156,975 5,680,969 -476,006
TOTAL FUNDS $5,946,921 $6,156,975 $5,680,969 $-476,006
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Art and Culture

Service 824: Events, Art, Culture, and Film
Priority Outcome: A Growing Economy Agency: M-R: Art and Culture

Service Description:The Baltimore Office of Promotion and the Arts (BOPA) serves as the City’s special events office,
council for arts and culture, and film commission. The City’s contribution supports the salaries of staff that fundraise,
coordinate events and festivals, administer arts grants, manage arts programs, and oversee facilities. BOPA leverages the
City’s investment by raising nearly $4.0 million annually to support special events programming.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended
Fund Dollars Positions Dollars Positions Dollars Positions
General $2,254,205 - $2,279,499 - $2,279,499 -
Special - - - - $140,000 -
TOTAL $2,254,205 - $2,279,499 - $2,419,499 -
PERFORMANCE MEASURES

FY12 FY13 FY14 FY15 FY15 FY16 FY17

Type Measure Actual Actual Actual Target Actual Target Target
Output Annual attendance (all events) 2.0M 1.1M 1.1M 2M 2.3M 1.1M 1.5M
Output Social media followers 22,129 32,200 60,247 26,000 84,938 75,000 100,000
Efficiency Volunteer hours 6,975 2,251 2,891 6,500 8,928 3,000 4,000
Effectiveness Return on investment for City dollars s77 $106 $80 S$100 $139 S75 S80
Outcome Economic impact to the City $146M $213M $156M S111M $316M S$112M $132M
The actual annual attendancein Fiscal 2015 was influenced by Star Spangled Spectacular, which drew 1.43 million visitors alone. The targeted
attendancein Fiscal 2016 and 2017 are reflective of BOPA's planned events and programming.

MAJOR BUDGET ITEMS

* The recommended funding for Fiscal 2017 will hold general fund support for BOPA at Fiscal 2016 levels. It will also
provide continued support for the Creative Baltimore Fund.

¢ The recommended funding includes $140,000 of support from Horseshoe Casino Local Impact Aid to preserve, enhance,
and share information on historic resources; coordinate cultural art and historic activities; and incorporate public art into
the communities impacted by the Casino’s footprint.

City of Baltimore Fiscal Year 2017 Agency Detail 11
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AGENCY: 4356 M-R: Art and Culture
SERVICE: 824 Events, Art, Culture, and Film

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
3 Contractual Services 19,402 0 0 0
7 Grants, Subsidies and Contributions 2,234,803 2,279,499 2,419,499 140,000
TOTAL OBJECTS $2,254,205 $2,279,499 $2,419,499 $140,000
EXPENDITURES BY ACTIVITY:
1 Events and Festivals 2,004,205 2,024,499 2,024,499 0
3 Creative Baltimore 250,000 255,000 255,000 0
5 Casino Support-Grant Programs & Coordination 0 0 140,000 140,000
TOTAL ACTIVITIES $2,254,205 $2,279,499 $2,419,499 $140,000
EXPENDITURES BY FUND:
General 2,254,205 2,279,499 2,279,499 0
Special 0 0 140,000 140,000
TOTAL FUNDS $2,254,205 $2,279,499 $2,419,499 $140,000
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City of Baltimore


http://www.baltimorecity.gov

Service 828: Bromo Seltzer Arts Tower

Priority Outcome: A Growing Economy

Agency: M-R: Art and Culture

Art and Culture

Service Description: The Emerson Bromo Seltzer Tower is a historic landmark listed on the National Register of Historic
Places since 1973. The Tower provides working space for local artists and opens its doors to the community as a place
where creativity is celebrated and shared. The Tower was donated to the City on the condition that it would be

preserved.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended
Fund Dollars Positions Dollars Positions Dollars Positions
General $95,250 $75,000 $76,500 -
TOTAL $95,250 $75,000 $76,500 -
PERFORMANCE MEASURES

FY12 FY13 FY14 FY15 FY15 FY16 FY17

Type Measure Actual Actual Actual Target Actual Target Target
Output Annual event attendance 6,496 7,140 8,217 7,400 8,346 7,400 6,000
Efficiency % of space rented 40% 70% 78% 75% 77% 78% 70%

attendance.

The targeted annual attendance is lower in Fiscal 2016 and Fiscal 2017 because of capital improvements that will limit opportunities for visitor

MAJOR BUDGET ITEMS

¢ The recommended funding will maintain the current level of service.

CHANGE TABLE-GENERAL FUND

FISCAL 2016 ADOPTED BUDGET

Adjustments with no service impact

Increase in grants, contributions, and subsidies

FISCAL 2017 RECOMMENDED BUDGET

$75,000

1,500

$76,500

City of Baltimore
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Art and Culture

AGENCY: 4356 M-R: Art and Culture
SERVICE: 828 Bromo Seltzer Arts Tower

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
7 Grants, Subsidies and Contributions 95,250 75,000 76,500 1,500
TOTAL OBJECTS $95,250 $75,000 $76,500 $1,500
EXPENDITURES BY ACTIVITY:
1 Bromo Seltzer Arts Tower 95,250 75,000 76,500 1,500
TOTAL ACTIVITIES $95,250 $75,000 $76,500 $1,500
EXPENDITURES BY FUND:
General 95,250 75,000 76,500 1,500
TOTAL FUNDS $95,250 $75,000 $76,500 $1,500
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Baltimore Office of Promotion and the Arts

Appropriated under MR: Art and Culture - Services 824 and 828

FISCAL 2017 RECOMMENDED OPERATING PLAN

Art and Culture

Actual Budgeted Recommended Change in
Revenue FY15 FY16 FY17 Budget
BOPA
City General Fund 2,234,803 2,279,499 2,279,499 -
Baltimore Casino Fund - - 140,000 140,000
Bromo Seltzer Tower
City General Fund 76,500 75,000 76,500 1,500
Total Revenue $2,311,303 $2,354,499 $2,495,999 $141,500
Actual Budgeted Recommended Change in
Expenditures FY15 FY16 FY17 Budget
Personnel
Salaries & Other Personnel Costs 2,234,803 2,279,499 2,419,499 140,000
Non-Personnel
Contractual Services 76,500 75,000 76,500 1,500
Total Expenditures $2,311,303 $2,354,499 $2,495,999 $141,500
SALARY AND WAGE DETAIL FOR PERMANENT FULL-TIME POSITIONS
Number Amount Number Amount
Position Title FY16 FY16 FY17 FY17
Executive Director 1 155,953 1 160,632
Deputy Director 1 111,434 1 114,777
COO/CFO 1 109,724 1 113,016
Development Director 1 100,291 1 103,300
Festivals Director 1 82,958 1 92,913
Facilities Director 1 78,898 1 81,265
Cultural Affairs Director 1 78,574 1 80,931
Corporate Sponsorship Director 1 77,786 1 80,120
Communications Director 1 72,337 1 78,848
Administration & HR Director 1 69,837 1 71,932
Special Events Director 1 67,657 1 73,746
Film/Television Director 1 66,970 1 68,980
Executive Assistant 1 55,725 1 57,399
Business Projects Coordinator 1 54,812 1 56,448
Assistant Director - Cultural Affairs 1 54,316 1 59,205
Film Logistics Coordinator 1 52,207 1 53,766
Senior Graphics Designer 1 51,762 1 53,314
Public Art Administrator 1 48,067 1 49,509
Major Gifts Specialist 1 47,359 1 49,727
Exhibitions Manager 1 47,025 1 48,435
Corporate Sponsorship Specialist 1 47,024 1 48,435
Farmers Market Manager 1 42,955 1 42,146
Visual Arts Specialist 1 45,206 1 47,919
Public Art Specialist 2 88,905 2 94,632
Facilities Coordinator 2 84,359 2 77,976
Administrative Coordinator 1 42,184 1 43,458
Graphic Designer 1 41,799 1 43,053
Communications Associate 1 41,803 1 43,059
Special Events Coordinator 2 86,888 2 97,313
Festival Coordinator 1 39,711 1 40,909
Light City Development Coordinator 1 50,000 1 45,980
Light City Festival Coordinator 1 45,384 1 40,909
Receptionist 1 39,464 1 40,643
Admin Asst/Volunteer Coordinator 1 39,007 1 40,000
Development Associate 1 38,665 1 39,825
Social Media Coordinator 1 37,676 1 38,798
Artscape Manager 1 60,610 1 62,428
Bright Start Coordinator 1 31,245 1 45,056
Part Time/Seasonal Employees 1 147,189 1 205,253
Total 42 $2,533,766 42 $2,686,055

City of Baltimore
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Baltimore City Public Schools

Baltimore City Public Schools

Budget: $265,412,081
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 254,684,807 258,212,181 265,412,081
AGENCY TOTAL $254,684,807 $258,212,181 $265,412,081

Overview

The City’s direct payments to Baltimore City Public Schools (BCPS) in Fiscal 2017 total $265.4 million. This
includes $207.3 million of base Maintenance of Effort (MOE), an additional discretionary $10.4 million
contribution above the legally required MOE, plus payments of $29.8 million for retiree benefits and $17.9
million for teacher pension.

The $10.4 million payment is a result of the Fiscal 2017 State Budget Bill (SB 190) which restricts $10 million
of Income Tax Disparity grant funding to Baltimore City until MSDE certifies that the City has appropriated at
least an additional $10 million above the Fiscal 2016 appropriation.

The City previously provided $2.8 million annually for termination pay. The Fiscal 2017 budget is $0. The $2.8
million termination payment goes back to SB 795, the 1997 law that separated City Schools from City
Government. A provision of the law specified how the City and City Schools would share responsibility for
paying employees, upon termination of their employment, for unused leave accumulated before the
separation. A 2001 agreement between the City and City Schools calculated the City’s share of the cost and
established a payment schedule of $2.8 million a year for 15 years, which ended in Fiscal 2016.

The Fiscal 2017 budget also includes funding for other services in support of the Schools. $2.6 is provided for
the School Health program, $3.9 million for School Crossing Guards, and $19.4 million for BCPS-related debt
service from prior-year Capital projects.

State education aid is driven by the Thornton funding formula, developed under the Bridge to Excellence in
Public Schools Act passed in 2002 that was intended to equalize state aid on the basis of local relative wealth.
Local wealth is measured primarily by local property assessments and personal income. The funding formula
provides school systems with a basic per pupil funding amount, which is adjusted based on local wealth; the
State and local jurisdiction share the per pupil cost based on this wealth adjustment. In Fiscal 2017,
Baltimore City’s relative per pupil wealth increased at a rate of 9.7% compared to 3.5% statewide, in part due
to several commercial property developments being added to the books. BCPS also removed approximately
2,000 students from their projected enrollment.

Maintenance of Effort (MOE) is a state law that was reformed in 2012 and requires counties to provide equal
or greater per pupil funding than in previous years. The 2012 reforms were intended to ensure stability for
year-to-year local school funding and protect education funding from declines in local property or income tax
revenues. Beginning in Fiscal 2015, counties that fell below the five-year statewide moving average for
education effort level had to increase their annual per pupil MOE contribution by the lesser of 1) the increase
in local wealth per pupil; 2) the statewide average increase in local wealth per pupil; or 3) 2.5%. For both
Fiscal 2015 and 2016 this factor was 0% for Baltimore City. For Fiscal 2017 the factor is 2.3%. Baltimore City
has met or exceeded the required yearly MOE contribution required by law.
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Baltimore City Public Schools

In Fiscal 2017 a formula reduction resulted in less funding for BCPS, but the City’s additional $10.4
contribution above MOE plus the Governor’s commitment of $12.7 million will keep BCPS whole. In addition,
approximately $10.3 million of Guaranteed Tax Base aid is generated for BCPS from the City’s funding of BCPS
retiree health benefits. This funding is part of the City’s contribution for debt service for the $1.1 billion
school modernization program.

The Budget Reconciliation and Financing Act of 2012 shifted $136.6 million in teacher pension costs to local
school boards statewide through mandated increases in local MOE contributions. This has been phased in
from Fiscal 2013 to Fiscal 2016; in Fiscal 2017, the City’s $17.9 million share of this cost becomes part of the
MOE, and local school boards will be responsible for the actual normal cost of teacher pension contributions.
For Fiscal 2017 the normal cost exceeds this amount by nearly S1 million. The General Assembly has
authorized the Governor to pay for this cost by diverting State Rainy Day Fund contributions, but the
Governor has not yet made a decision on this funding.

The City of Baltimore is also required to make yearly payments to the Stadium Authority for school
reconstruction. This currently includes $10.4 million from beverage container tax revenues, $1.1 million from
Horseshoe Casino land lease revenue, and $1.5 million from State Table Games revenue.
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Dollars by Service

Baltimore City Public Schools

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
352 Baltimore City Public Schools 254,684,807 258,212,181 265,412,081
AGENCY TOTAL $254,684,807 $258,212,181 $265,412,081

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
7 Grants, Subsidies and Contributions 254,684,807 258,212,181 265,412,081
AGENCY TOTAL $254,684,807 $258,212,181 $265,412,081

City of Baltimore
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Baltimore City Public Schools

Priority Outcome: Better Schools

Service 352: Baltimore City Public Schools

City Support for the Baltimore City Public School System

Fiscal 2016 v. Fiscal 2017

Agency: M-R: Baltimore City Public Schools

Fiscal 2016 Fiscal 2017
Category of Expense Adopted Recommended
Part I: Direct Payment by the City to the Schools
Maintenance of Effort
Base Maintenance of Effort (MOE) $207,706,071 $207,305,971
Retiree Health Benefits $29,805,357 $29,805,357
Teacher Pension $17,900,753 $17,900,753
Other Direct Payments
BCPS Termination Leave $2,800,000 $0
Special School Funding $0 $10,400,000
Sub Total Direct Cost $258,212,181 $265,412,081
Part II: Costs of the City in Support of the Schools
Health/School Nurse Program (General Fund portion) $2,618,724 $2,683,130
School Crossing Guards $5,988,549 $3,916,360
Debt Service/ COPs for Schools $19,491,627 $19,431,438
Sub Total: In Support of Schools $28,098,900 $26,030,928
Total City Costs $280,978,143 $291,443,009
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AGENCY: 4371 M-R: Baltimore City Public Schools

SERVICE: 352 Baltimore City Public Schools

SERVICE BUDGET SUMMARY

Baltimore City Public Schools

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
7 Grants, Subsidies and Contributions 254,684,807 258,212,181 265,412,081 7,199,900
TOTAL OBJECTS $254,684,807 $258,212,181 $265,412,081 $7,199,900
EXPENDITURES BY ACTIVITY:
1 Required Maintenance of Effort (MOE) 207,254,966 207,706,071 207,305,971 -400,100
4 BCPSS Termination Leave 2,800,000 2,800,000 0 -2,800,000
6 Retirees Health Contribution 29,805,357 29,805,357 29,805,357 0
7 Teacher Pension 14,824,484 17,900,753 17,900,753 0
8 Special School Funding 0 0 10,400,000 10,400,000
TOTAL ACTIVITIES $254,684,807 $258,212,181 $265,412,081 $7,199,900
EXPENDITURES BY FUND:
General 254,684,807 258,212,181 265,412,081 7,199,900
TOTAL FUNDS $254,684,807 $258,212,181 $265,412,081 $7,199,900
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Cable and
Communications

Service 876
Media Production
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Cable and Communications

Cable and Communications

Budget: $1,250,732
Positions: 4

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 747,451 701,381 750,732
Special 671,316 500,000 500,000
AGENCY TOTAL $1,418,767 $1,201,381 $1,250,732

Overview

The Mayor's Office of Cable and Communications was created by Executive Order of the Mayor to develop
and supervise City cable, audio/visual, and broadcast media activities.

The responsibilities of the Office of Cable and Communications include advising the Mayor and other City
officials on cable television and electronic communications services and technology; developing cable and
communications policy recommendations; monitoring the construction and operation of the City's cable
television system; promoting and developing access to the cable system for schools, colleges, and the general
public; and providing consumer protection services for City cable subscribers.

In December 2004, the City Council approved an extension of the existing Cable Franchise Agreement with
Comcast of Baltimore, L.P. As part of this agreement, Comcast is authorized to charge a monthly fee to
subscribers to pay for costs associated with the operation of the City’s cable television station and local
access television channels. The agreement allowed for a three cent increase upon the 10-year anniversary
date in November 2014, up to the maximum subscriber fee amount of $0.60 per month. Use of the
subscriber fee revenue is restricted to capital expenses under federal law.

In addition, the City and Comcast reached an agreement effective January 1, 2005 with respect to Public,
Educational and Governmental (PEG) access to the cable television system. The agreement is for a period of
12 years and Comcast has agreed to pay the City $570,000 over the life of the agreement. These payments
will be made in the form of technology training and development grants intended to improve the quality of
PEG access for City cable subscribers.

Fiscal 2017 Budget Highlights:

e The recommended budget will maintain the current level of service.

e Funding will support the production of prime time television programming and expanded CharmTV
content.
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Dollars by Service

Cable and Communications

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
876 Media Production 1,418,767 1,201,381 1,250,732
AGENCY TOTAL $1,418,767 $1,201,381 $1,250,732

Number of Funded Positions by Service
FY 2016 FY 2016 FY 2017 FY 2017
Budgeted BofE Recommended Recommended
Positions Changes Changes Positions
876 Media Production 5 0 -1 4
AGENCY TOTAL 5 0 -1 4

Dollars by Object

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
0 Transfers -258,179 -100,000 0
1 Salaries 317,100 356,879 310,271
2 Other Personnel Costs 121,585 136,611 118,757
3 Contractual Services 552,281 292,960 298,695
4 Materials and Supplies 6,764 10,592 19,506
5 Equipment - $4,999 or less 2,192 3,254 2,041
7 Grants, Subsidies and Contributions 677,024 501,085 501,462
AGENCY TOTAL $1,418,767 $1,201,381 $1,250,732

City of Baltimore
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Cable and Communications

Service 876: Media Production

Priority Outcome: Innovative Government Agency: M-R: Cable and Communications

Service Description: This service operates and provides programming for the City’s cable channel, CharmTV. The service
supports City agencies, citizens, and the private sector with media and video production services. The service also
provides multiple platforms for the delivery of government transparency programming and programming that showcases
all that City government, citizens, and businesses have to offer to residents and visitors to Baltimore.

Fiscal 2015 Actual

Fiscal 2016 Budget Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
General $747,451 4 $701,381 5 $750,732 4
Special $671,316 - $500,000 - $500,000 -
TOTAL $1,418,767 4 $1,201,381 5 $1,250,732 4
PERFORMANCE MEASURES
FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
Output # of primetime programming hours N/A N/A N/A 158 1,872 1,700 1,700
# of programming hours dedicated to
Output government transparency N/A N/A N/A 5,000 6,864 5,000 5,000
Output # of unique visitors to Charmtv.tv N/A N/A N/A 10,000 16,000 10,000 12,000
% of scheduled government meetings
Output covered N/A N/A N/A New N/A N/A 95%
Efficiency Earned revenue in $s N/A N/A N/A $100,000 $91,086| S$100,000| S60,000

Charm TV continued its mission to deliver government transparency anywhere, anytime, launching a live stream of its network feed in September
2015.

MAJOR BUDGET ITEMS

* One position will be eliminated. The effects of eliminating this position will be to lengthen the time for invoice
processing, to increase the need for possible contracted or temporary assistance, and diversion of staff from government
television coverage to office coverage.

* Previously, BBMR built transfer credits into this agency's budget, but BBMR determined that this practice caused
problems. It is being discontinued this year.

* The recommended budget will maintain the current level of service.

CHANGE TABLE-GENERAL FUND

FISCAL 2016 ADOPTED BUDGET

Changes with service impacts

Elimination of Executive Assistant position

Adjustments with no service impact

Cost of Living Salary Adjustment
Adjustment for pension cost allocation
Adjustment for health benefit costs
Adjustment for City fleet rental and repair charges

Decrease in employee compensation and benefits
Decrease in contractual services expenses
Increase in operating supplies and equipment

Change in allocation for Workers Compensation expense
Change in inter-agency transfer credits

$701,381

(66,418)

6,272
3,408
(3,917)
11,758
377
100,000
(3,807)
(6,023)
7,701

FISCAL 2017 RECOMMENDED BUDGET $750,732
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AGENCY: 4366 M-R: Cable and Communications

SERVICE: 876 Media Production

SERVICE BUDGET SUMMARY

Cable and Communications

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
0 Transfers -258,179 -100,000 0 100,000
1 Salaries 317,100 356,879 310,271 -46,608
2 Other Personnel Costs 121,585 136,611 118,757 -17,854
3 Contractual Services 552,281 292,960 298,695 5,735
4 Materials and Supplies 6,764 10,592 19,506 8,914
5 Equipment - $4,999 or less 2,192 3,254 2,041 -1,213
7 Grants, Subsidies and Contributions 677,024 501,085 501,462 377
TOTAL OBJECTS $1,418,767 $1,201,381 $1,250,732 $49,351
EXPENDITURES BY ACTIVITY:
1 Media Production 1,406,088 1,201,381 1,250,732 49,351
56 Worker's Compensation Expenses 12,679 0 0 0
TOTAL ACTIVITIES $1,418,767 $1,201,381 $1,250,732 $49,351
EXPENDITURES BY FUND:
General 747,451 701,381 750,732 49,351
Special 671,316 500,000 500,000 0
TOTAL FUNDS $1,418,767 $1,201,381 $1,250,732 $49,351
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Cable and Communications

AGENCY: 4366 M-R: Cable and Communications
SERVICE: 876 Media Production

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

FY 2016 BofE FY 2017 Recommended
Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount Number Amount Number Amount
General Fund
1 Permanent Full-time
10083 EXECUTIVE ASSISTANT 904 1 0 1 51,000 -1 -51,000 0 0
83342 MEDIA PRODUCER DIRECTOR | 90 1 0 1 57,588 0 0 1 57,588
83343 MEDIA PRODUCER DIRECTOR Il 92 1 0 1 62,781 0 0 1 62,781
85  OPERATIONS OFFICER | 923 1 0 1 59,489 0 0 1 59,489
95  EXECUTIVE DIRECTOR | 990 1 -1 0 0 0 0 0 0
96  EXECUTIVE DIRECTOR II 991 0 1 1 127,296 0 0 1 127,296
Total 1 Permanent Full-time 5 0 5 358,154 -1 -51,000 4 307,154
Total All Funds 5 0 5 358,154 -1 -51,000 4 307,154
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Civic
Promotion

Service 590
Civic Promotion
Grantees

Service 820
Convention Sales
and Tourism
Marketing
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Civic Promotion

Civic Promotion

Budget: $13,949,530
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 14,770,530 14,442,030 13,949,530
AGENCY TOTAL $14,770,530 $14,442,030 $13,949,530

Overview

Civic Promotion provides subsidies to non-profit organizations, which conduct cultural, historical,
educational, and promotional activities in Baltimore. Civic Promotion provides funding for Lexington Market,
Lexington Market Arcade, Baltimore Public Markets, Baltimore National Heritage Area, and Visit Baltimore.

Funding for the Partnership for Baltimore’s Waterfront and the World Trade Center has been reallocated to
the Baltimore Development Corporation, which will be responsible for all Inner Harbor functions. Funding for
the Pride of Baltimore, Inc. and Sail Baltimore will continue to be allocated to Visit Baltimore for Fiscal 2017,
so that they may administer the grants as part of their coordination of tourist activities in the city.

Fiscal 2017 budget highlights:

e The funding allocation for Visit Baltimore is based on a state-mandated 40% contribution of Hotel Tax
revenue collected by the City. The recommended funding for Fiscal 2017 reflects this mandate.

¢ In addition to the City’s General Fund support of Civic Promotion organizations, the Fiscal 2017 Capital
budget includes $350k for Public Markets and $1 million for Lexington Market for capital improvements.
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Dollars by Service

Civic Promotion

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
590 Civic Promotion Grants 459,815 468,145 458,148
820 Convention Sales and Tourism Marketing 14,310,715 13,973,885 13,491,382
AGENCY TOTAL $14,770,530 $14,442,030 $13,949,530

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
7 Grants, Subsidies and Contributions 14,770,530 14,442,030 13,949,530
AGENCY TOTAL $14,770,530 $14,442,030 $13,949,530

City of Baltimore
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Civic Promotion

Service 590: Civic Promotion Grants

Priority Outcome: A Growing Economy Agency: M-R: Civic Promotion

Service Description: This service provides grants to non-profit organizations that conduct historical, educational, and
promotional activities in Baltimore. Organizations recommended for funding under this service include the Baltimore
Public Markets, Lexington Market and Arcade, and Baltimore National Heritage Area.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
General $459,815 $468,145 $458,148
TOTAL $459,815 $468,145 $458,148

MAJOR BUDGET ITEMS

e This service includes operating grants for the Baltimore Heritage Area, Lexington Market, and Baltimore Public Markets.
* The Fiscal 2017 recommended budget holds General Fund support at Fiscal 2016 levels for the Baltimore Heritage Area
($145,656). The recommended budget reduces the City’s General Fund support by 5% for each of the markets, for a net
reduction from Fiscal 2016 of $9,997.

* The City is increasing Capital funding for both the Public and Lexington Markets to a combined $1.35 million in Fiscal
2017, and a total of $10.60 million over the next six fiscal years. This funding supports upgrades to equipment and
buildings that will enable the Markets to better serve the public.

CHANGE TABLE-GENERAL FUND
FISCAL 2016 ADOPTED BUDGET $468,145

Adjustments with no service impact

Decrease in grants, contributions, and subsidies (9,997)

FISCAL 2017 RECOMMENDED BUDGET $458,148
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AGENCY: 4326 M-R: Civic Promotion
SERVICE: 590 Civic Promotion Grants

SERVICE BUDGET SUMMARY

Civic Pri

omotion

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
7 Grants, Subsidies and Contributions 459,815 468,145 458,148 -9,997
TOTAL OBJECTS $459,815 $468,145 $458,148 $-9,997
EXPENDITURES BY ACTIVITY:
32 Baltimore Heritage Area 142,800 145,656 145,656 0
38 Lexington Market 175,648 179,161 173,607 -5,554
44 Baltimore Public Markets 141,367 143,328 138,885 -4,443
TOTAL ACTIVITIES $459,815 $468,145 $458,148 $-9,997
EXPENDITURES BY FUND:
General 459,815 468,145 458,148 -9,997
TOTAL FUNDS $459,815 $468,145 $458,148 $-9,997

City of Baltimore

Fiscal Year 2017 Agency Detail

39



Civic Promotion

Service 820: Convention Sales and Tourism Marketing
Priority Outcome: A Growing Economy Agency: M-R: Civic Promotion

Service Description: This service supports Visit Baltimore, a nonprofit organization that generates a positive economic
impact to Baltimore City by attracting trade conventions and group/leisure visitors through destination sales and
marketing efforts for its various stakeholders. Stakeholders include hotels, restaurants, attractions, and the City
government.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended
Fund Dollars Positions Dollars Positions Dollars Positions
General $14,310,715 - $13,973,885 - $13,491,382 -
TOTAL $14,310,715 - $13,973,885 - $13,491,382 -

PERFORMANCE MEASURES

FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
# of groups with hotel rooms booked
through Visit Baltimore that also plan to
Output use the Convention Center 61 60 62 New 42 60 56
# of hotel room nights consumed from both
Visit Baltimore and Baltimore Convention
Output Center's bookings per fiscal year 368,477 360,038 408,900 New 362,956| 370,697 335,415
Efficiency Cost per future hotel room booked $25 $26 $27|  New $32 529 530
Equivalent advertising value of free,
positive editorial coverage secured for
Effectiveness Baltimore $28.1M $30.0M $22.0M| New $38.8M| S16.0M $16.0M
Total # of visitors to Baltimore (Calendar
Outcome year consumed) 23.3M 23.9M 24.5M New N/A 24.0M 21.5M

Visit Baltimore promotes Baltimore as a top East Coast travel destination through targeted paid advertising, promotions, visitor publications, and
public relations. The "Equivalent advertising value of free, positive editorial coverage secured for Baltimore" measures the effectiveness of positive
editorial coverage secured for Baltimore's tourism products and services relative to the comparable cost of paid advertising. Data for the "Total # of

Visitors to Baltimore" Outcome measure will not be available until late Summer 2016.

MAJOR BUDGET ITEMS

¢ By State law, Visit Baltimore receives 40% of the City’s generated Hotel Tax revenue. The recommended budget reflects
40% of the $33 million projected revenue in Fiscal 2017. Additionally, Visit Baltimore receives an annual reconciliation of
the difference between prior year budgeted and actual Hotel Tax revenue collected to ensure compliance with the 40%
State mandate.

* The recommended funding will maintain the current level of service.

CHANGE TABLE-GENERAL FUND
FISCAL 2016 ADOPTED BUDGET $13,973,885

Adjustments with no service impact
Decrease in grant contribution based on 40% of projected FY17 Hotel Tax formula (482,503)

FISCAL 2017 RECOMMENDED BUDGET $13,491,382
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AGENCY: 4326 M-R: Civic Promotion

SERVICE: 820 Convention Sales and Tourism Marketing

SERVICE BUDGET SUMMARY

Civic Promotion

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
7 Grants, Subsidies and Contributions 14,310,715 13,973,885 13,491,382 -482,503
TOTAL OBJECTS $14,310,715 $13,973,885 $13,491,382 $-482,503
EXPENDITURES BY ACTIVITY:
1 Pride of Baltimore 13,735 14,010 14,290 280
2 Sail Baltimore 10,565 10,776 10,992 216
3 Visit Baltimore 14,286,415 13,949,099 13,466,100 -482,999
TOTAL ACTIVITIES $14,310,715 $13,973,885 $13,491,382 $-482,503
EXPENDITURES BY FUND:
General 14,310,715 13,973,885 13,491,382 -482,503
TOTAL FUNDS $14,310,715 $13,973,885 $13,491,382 $-482,503
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Civic Promotion

Visit Baltimore

Appropriated under MR: Civic Promotion - Service 820
FISCAL 2017 RECOMMENDED OPERATING PLAN

Actual Budgeted Recommended Change in
Revenue FY15 FY16 FY17 Budget
Convention Sales Partnerships 111,040 116,700 73,050 -43,650
Group Tour Sales Partnerships 5,000 7,000 7,370 370
Visitor Center Ticketing Fees 150,437 83,050 40,430 -42,620
Online Web Ticketing Fees 2,890 15,000 15,000 -
Marketing Grants & Advertising 445,214 460,000 618,420 158,420
Registration Staffing Fees 216,521 245,900 247,500 1,600
Membership 577,401 626,250 533,760 -92,490
Interest 32,890 10,000 30,000 20,000
Housing Reservation Fees 332,910 306,990 307,100 110
Executive/Other 21,500 - 750 750
City Grant 14,286,415 13,973,890 13,466,100 -507,790
Total Revenue $16,182,218 $15,728,080 $15,339,480 -$388,600
Actual Budgeted Recommended Change in
Expenditures FY15 FY16 FY17 Budget
Personnel
Salaries & Other Personnel Costs 6,110,740 6,131,079 6,180,972 49,893
Non-Personnel
Contractual Services 9,492,508 9,693,661 8,803,508 -890,153
Materials and Supplies 153,626 180,240 155,000 -25,240
Equipment 189,042 204,100 200,000 -4,100
Total Expenditures $15,945,916 $16,209,080 $15,339,480 -$869,600
SALARY AND WAGE DETAIL FOR PERMANENT FULL-TIME POSITIONS
Number Amount Number Amount
Position Title FY16 FY16 FY17 FY17
President & CEO 1 370,927 1 381,812
Vice President 6 1,027,602 6 1,048,882
Director 16 1,744,918 16 1,658,362
Manager 21 1,354,304 21 1,400,663
Coordinator 7 285,900 8 349,762
Administrative Assistant 12 488,715 11 471,255
Total 63 $5,272,366 63 $5,310,736
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Conditional Purchase Agreements

Conditional Purchase Agreements

Budget: 521,236,919
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 23,478,148 22,066,813 21,236,919
Internal Service 8,430,148 13,143,859 0
AGENCY TOTAL $31,908,296 $35,210,672 $21,236,919

Overview

The City has entered into various Conditional Purchase Agreements (CPAs) to construct or purchase certain
facilities and/or to acquire equipment to be used by City agencies. CPAs are long-term capital leases requiring
annual principal and interest appropriations to acquire the physical asset(s) upon completion of all scheduled
payments. CPAs do not constitute a debt of the City within the meaning of any constitutional or statutory
limitation, nor do they constitute a pledge of the full faith and credit or taxing power of the City. In contrast to
general obligation debt, the City is not obligated to make an annual appropriation. In the event the City fails
to meet or appropriate sufficient funds for the required payments of CPAs, the agreements are terminated.
However, it is the intention of the City to make the required payments and secure title to facilities and
equipment, which continue to meet the City's public service program objectives.

The Fiscal 2017 General Fund recommendation is $21.2 million, a decrease of $0.8 million from the Fiscal
2016 General Fund appropriation. Other Funds have been moved to Service 189, Fleet Management, to
reflect the full cost of Fleet operations, which includes the continued purchase of vehicles through a lease
financing approach. Previously, the City funded vehicle purchases through a sinking fund; the entire capital
cost of each asset in the fleet was paid at the beginning of the asset’s service life. Under a lease financing
approach, the purchase of every vehicle and piece of equipment in the fleet is financed over its useful life.

Major Conditional Purchase Agreements include payments for the emergency response 800mHz system for
Fire and Police Communications, and payments for Public Buildings; transfer credits are budgeted to support
payments for the MTE phone system and several other Public Buildings.
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Conditional Purchase Agreements

Dollars by Service

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
129 Conditional Purchase Agreement Payments 31,908,296 35,210,672 21,236,919
AGENCY TOTAL $31,908,296 $35,210,672 $21,236,919

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
0 Transfers -8,051,059 -9,387,626 -6,755,412
8 Debt Service 39,959,355 44,598,298 27,992,331
AGENCY TOTAL $31,908,296 $35,210,672 $21,236,919
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AGENCY: 4314 M-R: Conditional Purchase Agreements

SERVICE: 129 Conditional Purchase Agreement Payments

SERVICE BUDGET SUMMARY

Conditional Purchase Agreements

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
0 Transfers -8,051,059 -9,387,626 -6,755,412 2,632,214
8 Debt Service 39,959,355 44,598,298 27,992,331 -16,605,967
TOTAL OBJECTS $31,908,296 $35,210,672 $21,236,919 $-13,973,753
EXPENDITURES BY ACTIVITY:
0 Agency Transfer Credits -7,807,078 -8,024,906 -6,355,412 1,669,494
2 Municipal Telephone Exchange 0 -16,720 0 16,720
3 Finance 0 225,576 218,933 -6,643
10 Convention Complex 104,302 97,006 94,166 -2,840
13 Baltimore City Public Schools 731,944 677,728 657,801 -19,927
16 Fire 633,097 656,433 672,891 16,458
18 Fire and Police Communications 8,559,659 8,560,133 8,574,339 14,206
24 Fleet Replacement 8,430,148 13,160,579 0 -13,160,579
40 Housing and Community Development 585 700,000 174,979 0 -174,979
42 Housing and Community Development - Columbus Center 221,762 0 0 0
46 Police 2,255,457 2,269,456 2,269,457 1
49 Public Buildings 17,894,909 17,374,826 14,715,230 -2,659,596
52 Recreation and Parks 60,386 55,582 53,938 -1,644
64 Unallocated 123,710 0 335,576 335,576
TOTAL ACTIVITIES $31,908,296 $35,210,672 $21,236,919 $-13,973,753
EXPENDITURES BY FUND:
General 23,478,148 22,066,813 21,236,919 -829,894
Internal Service 8,430,148 13,143,859 0 -13,143,859
TOTAL FUNDS $31,908,296 $35,210,672 $21,236,919 $-13,973,753
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Contingent Fund

Contingent Fund

Budget: $1,000,000
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 0 1,000,000 1,000,000
AGENCY TOTAL i) $1,000,000 $1,000,000

Overview

The Contingent Fund was established in accordance with Article VI, Section 5(b) of the Baltimore City Charter
as amended. The Charter provides that: "There may be included annually in the Ordinance of Estimates a sum
up to $1.0 million of the General Fund appropriations to be used during the fiscal year as a contingent fund by
the Board of Estimates in case of an emergency or necessity for the expenditure of money in excess of or
other than the appropriations regularly passed for any municipal agency. At least one week prior to the
approval of any proposed expenditure from the contingent fund, the Board of Estimates shall report to the
City Council all the circumstances leading to and the reasons for the approval of such expenditure from the
contingent fund."

The Fiscal 2017 recommendation for the Contingent Fund is $1.0 million, which is the maximum amount
allowed under the City Charter. The City lifted its hiring freeze at the end of Fiscal 2012, which has provided
agencies with more flexibility but has also increased the risk of budget deficits. No contingent funding was
used during Fiscal 2015, $857,811 of contingent funding was used during Fiscal 2014, and $192,847 of
contingent funding was used during Fiscal 2013.
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Contingent Fund

Dollars by Service

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
121 Contingent Fund 0 1,000,000 1,000,000
AGENCY TOTAL S0 $1,000,000 $1,000,000

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
7 Grants, Subsidies and Contributions 0 1,000,000 1,000,000
AGENCY TOTAL S0 $1,000,000 $1,000,000
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AGENCY: 4306 M-R: Contingent Fund
SERVICE: 121 Contingent Fund

SERVICE BUDGET SUMMARY

Contingent Fund

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
7 Grants, Subsidies and Contributions 0 1,000,000 1,000,000 0
TOTAL OBJECTS i) $1,000,000 $1,000,000 $0
EXPENDITURES BY ACTIVITY:
1 Contingent Fund 0 1,000,000 1,000,000 0
TOTAL ACTIVITIES i) $1,000,000 $1,000,000 $0
EXPENDITURES BY FUND:
General 0 1,000,000 1,000,000 0
TOTAL FUNDS i) $1,000,000 $1,000,000 $0
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Center Hotel

Service 535
Convention Center
Hotel
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Convention Center Hotel

Convention Center Hotel

Budget: $7,920,000
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 7,097,710 7,325,000 7,920,000
AGENCY TOTAL $7,097,710 $7,325,000 $7,920,000

Overview

The construction of the Convention Center Hotel in Downtown Baltimore was funded with Revenue Bonds
issued by the City of Baltimore in 2006. The initial amount borrowed was $300,940,000 and the bonds will
mature in 2039. As of December 31%, 2015, the principal balance remaining is $290,470,000.

The repayment of debt for these bonds is anticipated to be paid from the revenues generated by the Hotel.
There are several categories of revenues used to pay these costs. First, the property tax revenues generated
by the Hotel above the base level, as part of a Tax Increment Financing (TIF) District, will be dedicated to the
repayment of the debt costs. In addition, the Hotel Tax revenues generated only by the Convention Center
Hotel will also be dedicated to the debt payment. Any of these funds that are unused are returned to the City.
If these revenues, in addition to the operating revenue from the Hotel, are not sufficient to cover the annual
debt service cost, then the City will budget a portion of the citywide Hotel Taxes other than those generated
by the Convention Center Hotel in this account not to exceed 25.0% of the annual maximum debt service
payment for the Convention Center Hotel to cover any deficits. To date, general Hotel Tax revenue has not
been required to pay the hotel’s debt service.
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Dollars by Service

Convention Center Hotel

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
535 Convention Center Hotel 7,097,710 7,325,000 7,920,000
AGENCY TOTAL $7,097,710 $7,325,000 $7,920,000

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
8 Debt Service 7,097,710 7,325,000 7,920,000
AGENCY TOTAL $7,097,710 $7,325,000 $7,920,000

City of Baltimore
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Convention Center Hotel

AGENCY: 4364 M-R: Convention Center Hotel
SERVICE: 535 Convention Center Hotel

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
8 Debt Service 7,097,710 7,325,000 7,920,000 595,000
TOTAL OBJECTS $7,097,710 $7,325,000 $7,920,000 $595,000
EXPENDITURES BY ACTIVITY:
2 TIF 7,097,710 4,125,000 4,520,000 395,000
3 Hotel Occupancy Tax 0 3,200,000 3,400,000 200,000
TOTAL ACTIVITIES $7,097,710 $7,325,000 $7,920,000 $595,000
EXPENDITURES BY FUND:
General 7,097,710 7,325,000 7,920,000 595,000
TOTAL FUNDS $7,097,710 $7,325,000 $7,920,000 $595,000
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Convention

Complex
Service 540 Service 855
Royal Farms Arena .
. Convention Center
Operations

Service 857
Convention Center
Debt Service
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Convention Complex

Convention Complex

Budget: $24,363,962
Positions: 151

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 12,503,771 13,010,499 13,332,271
Convention Center Bond 4,987,956 4,580,088 4,580,088
State 4,815,838 6,325,101 6,451,603
AGENCY TOTAL $22,307,565 $23,915,688 $24,363,962

Overview

The mission of the Convention Complex is to provide the highest quality convention experience to all
consumers of Convention Complex services.

The Convention Complex was created by City ordinance to operate and maintain the Convention Center. The
City's contribution to the Royal Farms Arena is included as a separate program in the agency budget, although
there is no operational link between the two facilities. The Convention Center provides space and support
services for meetings, trade shows, conventions and other functions conducted by local and national
organizations. The staff is responsible for administering the convention operation, maintaining the facility
and providing a variety of services to client groups.

In April 1994, the State legislature approved funding to expand and renovate the previously existing facility.
The project, which nearly tripled the size of the Convention Center, cost $151.0 million, two-thirds of which
was contributed by the State with the remaining one-third coming from the City. The new space opened in
September 1996, and the renovation of the older space was completed in April 1997. With the expansion and
renovation, the Center has over 300,000 square feet of exhibit space, 80,000 square feet of meeting rooms
and a 40,000 square foot ballroom. The expanded center makes it possible for Baltimore to compete as a
world-class convention city.

Fiscal 2017 Budget Highlights:

e In Fiscal 2017 the Convention Center is receiving $841k in Enhancement funds to purchase new chairs for
its meeting rooms. An Enhancement of $600k was awarded in Fiscal 2016 as the first of two installments
needed to fund the total cost of 8,000 new chairs (51.5M). These initiatives will allow the Convention
Center to remain competitive and maintain market share.

e In Fiscal 2017 revenue generated by the Convention Center is expected to total $9.6M, an increase of
S400k from Fiscal 2016.

e SMG, the management company currently operating Royal Farms Arena, is awarded a management fee
based on a net profit-sharing scale. The amount budgeted in Fiscal 2017 represents the projected actual
fee the City will pay to SMG based on Fiscal 2016 net profits.
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Dollars by Service

Convention Complex

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
540 Royal Farms Arena Operations 464,493 592,713 500,000
855 Convention Center 16,855,116 18,742,887 19,283,874
857 Convention Center Debt Service 4,987,956 4,580,088 4,580,088
AGENCY TOTAL $22,307,565 $23,915,688 $24,363,962

Number of Funded Positions by Service
FY 2016 FY 2016 FY 2017 FY 2017
Budgeted BofE Recommended Recommended
Positions Changes Changes Positions
855 Convention Center 150 0 1 151
AGENCY TOTAL 150 0 1 151

Dollars by Object

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
1 Salaries 6,624,175 7,066,453 7,355,840
2 Other Personnel Costs 3,016,587 2,956,223 3,033,111
3 Contractual Services 5,890,381 6,332,541 6,309,541
4 Materials and Supplies 455,409 742,624 752,576
5 Equipment - $4,999 or less 240,744 682,500 184,578
6 Equipment - $5,000 and over 43,301 78,000 941,046
7 Grants, Subsidies and Contributions 205,117 625,259 355,182
8 Debt Service 5,831,851 5,432,088 5,432,088
AGENCY TOTAL $22,307,565 $23,915,688 $24,363,962

City of Baltimore
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Convention Complex

Service 540: Royal Farms Arena Operations

Priority Outcome: A Growing Economy Agency: M-R: Convention Complex

Service Description: This service oversees the operations of the Royal Farms Arena, Baltimore’s largest indoor arena. The
11,000 seat arena provides a venue for a wide array of sporting and entertainment offerings. The City-owned facility is
operated by a private management company.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
General $464,493 $592,713 $500,000
TOTAL $464,493 $592,713 $500,000

MAJOR BUDGET ITEMS

¢ The City is responsible for a management fee associated with the operations of this facility. The management fee follows
a net profit-sharing structure. The fee for Fiscal 2016 actuals will be applied in July of Fiscal 2017; the budgeted amount
($300Kk) in Fiscal 2017 reflects prior year projected actuals.

* In addition to covering a management fee, the City subsidizes the cost of water/waste water charges for the facility. The
Fiscal 2017 budget recommends $200k based on historic consumption and updated rates.

CHANGE TABLE-GENERAL FUND
FISCAL 2016 ADOPTED BUDGET $592,713

Adjustments with no service impact
Decrease in budgeted management fee contribution to reflect actuals (92,713)

FISCAL 2017 RECOMMENDED BUDGET $500,000
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AGENCY: 4361 M-R: Convention Complex

SERVICE: 540 Royal Farms Arena Operations

SERVICE BUDGET SUMMARY

Convention Complex

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
3 Contractual Services 464,493 0 200,000 200,000
7 Grants, Subsidies and Contributions 0 592,713 300,000 -292,713
TOTAL OBJECTS $464,493 $592,713 $500,000 $-92,713
EXPENDITURES BY ACTIVITY:
5 Royal Farms Arena Operations 464,493 592,713 500,000 -92,713
TOTAL ACTIVITIES $464,493 $592,713 $500,000 $-92,713
EXPENDITURES BY FUND:
General 464,493 592,713 500,000 -92,713
TOTAL FUNDS $464,493 $592,713 $500,000 $-92,713
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Convention Complex

Priority Outcome: A Growing Economy

Service 855: Convention Complex

Agency: M-R: Convention Complex

Service Description: This service provides space and support services for meetings, trade shows, conventions and other
functions conducted by local and national organizations that directly impact economic activity in Baltimore. This service
strives to provide the highest quality experience to visitors and promote the City in the challenging regional and national

hospitality industry. The Convention Center is a major driver of economic activity for the City.

Fiscal 2015 Actual

Fiscal 2016 Budget

Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
General $12,039,278 150 $12,417,786 150 $12,832,271 151
State $4,815,838 - $6,325,101 - $6,451,603 -
TOTAL $16,855,116 150 $18,742,887 150 $19,283,874 151
PERFORMANCE MEASURES
FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
Output # of Attendees 622,342 556,512 681,122 619,992 392,764| 619,208 620,000
Output # of events 162 152 132 135 125 103 108
% of BCC costs recovered through user
Effectiveness charges or other revenue sources 88% 86% 81% 78% 57% 49% 80%
Outcome Revenue generated by events $9.3M $9.4M $9.1M 59.6M $9.6M 59.2M 59.6M
Total tax revenue generated from BCC
Outcome operations $17.1M $16.1M $17.5M| S16.9M $22.7M| S$16.8M $17.3M

Although the number of events decreased in Fiscal 2015 as compared to 2014, the economic impact grew substatially, indicating an increased

efficiency in event programming for the Convention Center.

MAJOR BUDGET ITEMS

* By contractual agreement, the State of Maryland covers two-thirds of the Convention Center’s operating deficit while
the City of Baltimore covers the remaining one-third. In Fiscal 2017, the recommended operating budget for the
Convention Center is $22.5M (net of $19.3M after the City’s share of the deficit payment is credited), with projected
revenue of $9.6M. The net deficit for Fiscal 2017 is estimated at $9.7M ($6.5M of which will be supported by the State).

¢ The recommended budget terminates the first installment of Enhancement funding needed to replace meeting room
chairs ($600K) and includes the second installment of Enhancement funding necessary to complete the purchase ($841K).
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Convention Complex

CHANGE TABLE-GENERAL FUND

FISCAL 2016 ADOPTED BUDGET $12,417,786

Changes with service impacts
Fund the second installment of the Enhancement funding needed to purchase new chairs 841,046

Adjustments with no service impact
Terminate the first installment of Enhancement funding to purchase new chairs (600,000)
Cost of Living Salary Adjustment 180,370
Adjustment for pension cost allocation 74,085
Adjustment for health benefit costs 2,151
Adjustment for agency energy costs (179,821)
Adjustment for City fleet rental and repair charges 13,567
Change in allocation for Workers Compensation expense 22,636
Change in inter-agency transfer credits (126,502)
Increase in employee compensation and benefits 109,669
Increase in contractual services expenses 77,284

FISCAL 2017 RECOMMENDED BUDGET $12,832,271
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Convention Complex

AGENCY: 4361 M-R: Convention Complex
SERVICE: 855 Convention Center

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
1 Salaries 6,624,175 7,066,453 7,355,840 289,387
2 Other Personnel Costs 3,016,587 2,956,223 3,033,111 76,888
3 Contractual Services 5,425,888 6,332,541 6,109,541 -223,000
4 Materials and Supplies 455,409 742,624 752,576 9,952
5 Equipment - $4,999 or less 240,744 682,500 184,578 -497,922
6 Equipment - $5,000 and over 43,301 78,000 941,046 863,046
7 Grants, Subsidies and Contributions 205,117 32,546 55,182 22,636
8 Debt Service 843,895 852,000 852,000 0
TOTAL OBJECTS $16,855,116 $18,742,887 $19,283,874 $540,987
EXPENDITURES BY ACTIVITY:
11 Executive/Administration 1,858,115 1,965,511 1,824,214 -141,297
12 Sales and Marketing 1,266,933 1,345,398 1,391,397 45,999
13 Client Services 3,826,408 4,122,348 5,258,269 1,135,921
14 Building Services 7,523,841 8,875,864 8,268,130 -607,734
15 Public Safety 2,379,819 2,433,766 2,541,864 108,098
TOTAL ACTIVITIES $16,855,116 $18,742,887 $19,283,874 $540,987
EXPENDITURES BY FUND:
General 12,039,278 12,417,786 12,832,271 414,485
State 4,815,838 6,325,101 6,451,603 126,502
TOTAL FUNDS $16,855,116 $18,742,887 $19,283,874 $540,987
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Convention Complex

AGENCY: 4361 M-R: Convention Complex
SERVICE: 855 Convention Center

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

FY 2016 BofE FY 2017 Recommended

Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount Number Amount Number Amount

General Fund
1 Permanent Full-time

10063 SPECIAL ASSISTANT 89 1 0 1 52,720 0 0 1 52,720
34133 ACCOUNTING ASST IlI 84 1 0 1 36,275 0 0 1 36,275
710 SECRETARY Il 78 3 0 3 105,695 0 0 3 105,695
7103 PC SUPPORT TECHNICIAN 87 0 0 0 0 1 72,560 1 72,560
711 SECRETARY IlI 84 1 0 1 36,516 0 0 1 36,516
7315 PUBLIC SAFETY SUPERVISOR 88 5 0 5 252,865 0 0 5 252,865
7316 PUBLIC SAFETY OFFICER 83 28 0 28 1,154,160 0 0 28 1,154,160
7331 ACCOUNT EXECUTIVE SUPERVISOR 931 0 0 0 0 1 70,992 1 70,992
7333 PUBLIC INFORMATION OFFICER 88 1 0 1 54,418 0 0 1 54,418
7334 PROJECT COORDINATOR 88 2 0 2 84,589 0 0 2 84,589
7339 BUILDING SERVICES SUPERVISOR 88 4 0 4 210,693 0 0 4 210,693
7340 CABINETMAKER CONVENTION CENTER 430 1 0 1 39,832 0 0 1 39,832
7344 PAINTER | CONVENTION CENTER 427 2 0 2 63,064 -1 -28,980 1 34,084
7348 MAINTENANCE MECHANIC 435 9 0 9 414,865 0 0 9 414,865
7359 LEAD APPLICATIONS SYSTEMS ANAL 931 1 0 1 79,764 0 0 1 79,764
7362 ASSISTANT DIRECTOR PUBLIC SAFE 923 1 0 1 65,484 0 0 1 65,484
7363 SUPERINTENDENT OPERATIONS 923 1 0 1 62,424 0 0 1 62,424
7364 ASST SUPT OPERATIONS CONVENTIO 906 1 0 1 61,200 0 0 1 61,200
7371 HR BUSINESS PARTNER 931 1 0 1 92,259 0 0 1 92,259
7373 CARPET TECHNICIAN 427 6 0 6 220,776 0 0 6 220,776
7376 ACCOUNT EXECUTIVE 923 6 0 6 343,332 -1 -51,612 5 291,720
7378 ASST DIRECTOR BUILDING SERVICE 923 1 0 1 63,954 0 0 1 63,954
7379 SALES MANAGER 927 3 0 3 187,986 0 0 3 187,986
7382 HR ASSISTANT | 81 1 0 1 43,628 0 0 1 43,628
7383 OPERATIONS SUPERVISOR 88 6 0 6 295,158 0 0 6 295,158
7384 OPERATIONS CREW LEADER 426 6 0 6 205,290 0 0 6 205,290
7385 OPERATIONS AIDE 423 37 0 37 1,156,253 0 0 37 1,156,253
7386 CARPENTER CONVENTION CENTER 427 2 0 2 66,377 1 33,188 3 99,565
7388 CUSTODIAL WORKER 420 8 0 8 242,655 0 0 8 242,655
7390 PAINTER Il CONVENTION CENTER 430 1 0 1 39,832 0 0 1 39,832
7392 CONTRACT COOR CONVENTION 86 2 0 2 97,217 0 0 2 97,217
7393 ACCOUNTING SYSTEMS ANALYST 923 1 0 1 65,484 0 0 1 65,484
7394 ACCOUNTING OPERATIONS OFFICER 931 1 0 1 77,622 0 0 1 77,622
7395 HR GENERALIST Il 923 1 0 1 58,344 0 0 1 58,344
89  OPERATIONS OFFICER V 936 3 0 3 278,562 0 0 3 278,562
91 OPERATIONS MANAGER Il 942 1 -1 0 0 0 0 0 0
92  OPERATIONS MANAGER IlI 960 0 1 1 138,822 0 0 1 138,822
95  EXECUTIVE DIRECTOR | 990 1 -1 0 0 0 0 0 0
97  EXECUTIVE DIRECTOR llI 992 0 1 1 163,506 0 0 1 163,506
Total 1 Permanent Full-time 150 0 150 6,611,621 1 96,148 151 6,707,769
Total All Funds 150 0 150 6,611,621 1 96,148 151 6,707,769
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AGENCY: 4361 M-R: Convention Complex
SERVICE: 857 Convention Center Debt Service

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
8 Debt Service 4,987,956 4,580,088 4,580,088 0
TOTAL OBJECTS $4,987,956 $4,580,088 $4,580,088 S0
EXPENDITURES BY ACTIVITY:
1 Convention Center Debt Service 4,987,956 4,580,088 4,580,088 0
TOTAL ACTIVITIES $4,987,956 $4,580,088 $4,580,088 $0
EXPENDITURES BY FUND:
Convention Center Bond 4,987,956 4,580,088 4,580,088 0
TOTAL FUNDS $4,987,956 $4,580,088 $4,580,088 S0
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Debt Service

Debt Service

Budget: $104,814,393
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 70,867,399 88,848,893 92,028,393
Special 10,363,471 11,300,000 12,786,000
AGENCY TOTAL $81,230,870 $100,148,893 $104,814,393

Overview

Debt Service is the amount the City must pay each year for the principal and interest on funds borrowed to
finance the purchase and/or construction of capital facilities.

APPROPRIATION PLAN - Appropriations in this program support general obligation loan authorization
principal and interest payments for the General Fund. This program does not include revenue obligations for
the enterprise operations of Water Utility, Waste Water Utility, Loan and Guarantee or Parking Enterprise
Funds. Revenue obligations of the City's enterprise operations are provided in the respective programs for
these funds. Appropriations for long-term capital leases, or conditional purchase agreements, are financed in
the Conditional Purchase Agreements service. In the formulation of the annual budget, the City Council is
empowered by the Charter to reduce appropriations except "such amounts as are for the payment of interest
and principal of the municipal debt."

DEBT MANAGEMENT - The amount of debt authorized and issued annually is subject to limits incorporated in
the City's debt policy. This policy, adopted by the Board of Estimates on August 15, 1990, sets forth borrowing
limits for the capital budget process and establishes guidelines for capital budget plans. The debt policy is
subject to review every five years or as recommended by the Director of Finance.

The City has taken a number of steps to insure that debt can be financed within the limits of existing
resources and in the context of other long-term policies set forth in the Strategic Financial Plan. One of the
key policy parameters set forth in that plan calls for tax rate reduction, in order to improve the City's posture
vis-a-vis neighboring Maryland subdivisions, as the City has the highest tax burden. The City's general
property tax rate was reduced in Fiscal 1990, 1992, 1995, 1999, 2006, 2007, 2008, and 2014. Tax rate
reductions have not impaired the City's ability to fund debt service requirements.

Debt management steps implemented since adoption of the 1990 policy include: the prohibition of all City
agencies from negotiating financings; the consolidation of all financing arrangements in the Bureau of
Treasury Management; the recognition of conditional purchase payment financings as "debt service" for the
purpose of evaluating the City's financial condition and budget planning; strict adherence to borrowing
guidelines set forth in the debt policy; and scheduling of debt service payments to minimize fluctuations in
annual budgetary requirements.

DEBT AFFORDABILITY, DEBT RATIOS AND CREDIT EVALUATION - Based on traditional debt ratio evaluation
criteria, current debt burdens and those forecasted in the City's comprehensive debt policy for the coming
years, the City's debt is within acceptable limits. The City's current credit rating with Moody's is AA2; an
update from Standard & Poor's in July 2014 has increased the bond rating to AA. These credit ratings reflect
the judgment of the rating agencies that the City has a strong capacity to pay principal and interest on debt.
Debt service requirements do not place an unusual burden on the resource base of the City. This is illustrated
by the following:

¢ The City’s general obligation debt is well below 4.0% industry median of assessed valuation (1.47% - 2014)
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e Net general obligation debt service, as a percent of operating expenditures, is well below the danger point
suggested by credit analysts (4.13% - 2014)

e The City is not constrained by any legal limits on its debt authorization limit but is guided by prudent limits
set forth in local debt policy.

e The City has no overlapping debt and no instance of default.

e The City has unlimited taxing authority with respect to property taxes.
The types of debt serviced by appropriations in this program for the respective funds are as follows:
GENERAL FUND

General Obligation Debt - General obligation long-term debt comprises the largest share of outstanding debt
to the City. Pursuant to specific State Constitutional provisions, the City must follow a three-step procedure
for the creation of general obligation long-term debt. There must be:

* an act of the General Assembly of Maryland or a resolution of the majority of the City's delegates to the
General Assembly;

e an ordinance of the Mayor and City Council of Baltimore pursuant to State authorization; and
e ratification by the voters of the City.

The State Constitution requires that general obligation debt may not have a term longer than 40 years. In
general, the City's debt has a maximum maturity of no more than 20 years. This long-term debt is supported
by the pledge of the full faith and credit of the City and payment thereof is a first requirement for revenues
derived from local property taxing powers. The law requires the City to levy a property tax rate upon all
assessable property sufficient to provide for the payment of all interest and principal. The City has no
statutory limitation on the property tax levy to support general obligation borrowings.

Bond Anticipation Notes - From time to time, the City enters into short-term borrowing to finance capital
projects while preparing to sell long-term general obligation bonds or while adjusting the timing of the sale of
long-term debt in order to take advantage of favorable market conditions. The City is authorized to undertake
such borrowings pursuant to Section 12 of Article 31, the Public Debt Article of the Annotated Code of
Maryland Laws. As with long-term general obligation bonds, bond anticipation notes constitute a pledge of
the full faith and unlimited taxing power of the City as regards the guarantee to meet principal and interest
payments. Section 24 of Article 31 (Maryland Laws) authorizes the City to issue refunding bond anticipation
notes to refinance these short-term borrowings.

State Economic Development Loans - Under provisions of Subtitle 4 (Maryland Industrial Land Act or MILA)
and Title 5 of Article 83A (Maryland Industrial and Commercial Redevelopment Fund or MICRF) of the
Maryland laws, the City, and other subdivisions of the State, may borrow funds for industrial or commercial
development projects. Funds, in turn, may be loaned to private enterprises for the development of specific
projects. In the case of MICRF loans, the funds borrowed from the State may also be used to insure or
guarantee projects. The State sets the interest rate, term and repayment provisions of the loans. In both
cases, the City is liable for repayment of principal and interest amounts on the loans in the event of failure or
default of the private enterprise. Such loans are not considered general obligations of the City. The City uses
these loan programs as part of its economic development program to stabilize and expand employment and
the tax base within the City.

Revenue Anticipation Notes - Section 7 of Article XI of the State Constitution permits the City to borrow
temporarily to meet cash flow deficiencies in operating funds. The City Charter restricts such temporary
borrowings in anticipation of current operating revenues and requires that such borrowings be repaid prior
to the passage of the budget for the following year.

State Highway Construction Loans - Since 1972, the City has periodically borrowed funds from the State of
Maryland for highway construction projects pursuant to State authorization in Sections 3-301 through 3-309
of the Transportation Article (Maryland Laws). These funds have been used primarily to finance the City's
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share of the Interstate Highway System and for the construction or reconstruction of primary roads. At June
30, 2015, the City had $87.9 million in County Transportation Bonds outstanding. The Fiscal 2017 capital
budget includes $15 million in new County Transportation Bond borrowing.

As Chapter 539 of the 1993 Laws of Maryland, effective June 1, 1993, obligates the counties participating in
the Transportation Revenue Bond financing programs to enter into agreements providing for the repayment
of bonds issued. This statutory change had no effect on the City's debt position but allowed the State of
Maryland to restate its accounting of transportation debt obligation. The debt is recorded as an obligation of
the City. Currently, the State withholds from the City's share of the Gasoline and Motor Vehicle Revenue
Account distribution amounts sufficient to pay the City's share of State highway construction debt.
Subsequent agreements for payment pursuant to this statute will conform to the prior practice. The City
benefits from favorable borrowing costs due to the size of the Statewide borrowings and the excellent credit
rating of the State of Maryland.

The Fiscal 2017 General Fund recommendation is $92.0 million, an increase of $3.2 million from Fiscal 2016.
The Fiscal 2016 appropriation included $6.5 million for debt pre-payment. The Fiscal 2015 debt pre-payment,
$10.8 million, is expected to save the City $5 million over the next ten years.

The Fiscal 2017 Special Fund recommendation is $12.8 million, which includes $10.4 million from Beverage
Tax Container taxes and $900,000 from Casino Lease revenue. The beverage tax funds and Casino lease
revenue are dedicated to the joint plan between the City, Schools, and State for School Construction. An
additional $1.5 million in Table Games revenue will be included in the Special Fund in Fiscal 2017 to support
recreation center construction.
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Dollars by Service

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
123 General Debt Service 81,230,870 100,148,893 104,814,393
AGENCY TOTAL $81,230,870 $100,148,893 $104,814,393

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
8 Debt Service 81,230,870 100,148,893 104,814,393
AGENCY TOTAL $81,230,870 $100,148,893 $104,814,393
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AGENCY: 4312 M-R: Debt Service

SERVICE: 123 General Debt Service

SERVICE BUDGET SUMMARY

Debt Service

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
8 Debt Service 81,230,870 100,148,893 104,814,393 4,665,500
TOTAL OBJECTS $81,230,870 $100,148,893 $104,814,393 $4,665,500
EXPENDITURES BY ACTIVITY:
1 Aquarium 590 621,292 606,277 555,743 -50,534
2 Municipal Telephone Exchange 133 10,985 61,077 61,622 545
4 City Museums 312,515 374,534 384,450 9,916
5 Health 328,939 311,438 314,491 3,053
6 Debt Pre-Payment 0 6,516,449 3,000,000 -3,516,449
8 Debt Service for Vacated Schools 79,897 0 0 0
10 Baltimore City Public Schools - Table Games 0 0 1,500,000 1,500,000
11 Baltimore City Public Schools - Casino Lease 0 900,000 886,000 -14,000
12 Baltimore City Public Schools - Beverage Tax 10,363,471 10,400,000 10,400,000 0
13 Baltimore City Public Schools 18,541,063 19,491,627 19,431,438 -60,189
16 Fire 210 227,451 415,350 414,815 -535
19 Highways 503 (MVR) 13,008,354 17,215,557 19,903,494 2,687,937
37 Housing and Community Development 177 18,089,935 18,899,154 18,100,480 -798,674
40 Housing and Community Development 585 11,092,807 10,878,712 10,053,484 -825,228
43 Off-street Parking 579 455,218 749,467 740,195 -9,272
46 Police 200 293,213 511,123 496,232 -14,891
49 Public Buildings 193 5,278,742 5,344,965 5,190,250 -154,715
52 Recreation and Parks 471 3,124,011 3,426,026 3,318,988 -107,038
53 Maryland Zoo in Baltimore 1,053,097 885,369 817,387 -67,982
61 Insurance Capitalization Program 126 0 1,510,000 1,500,000 -10,000
64 Unallocated 122 -1,650,120 1,651,768 7,745,324 6,093,556
TOTAL ACTIVITIES $81,230,870 $100,148,893 $104,814,393 $4,665,500
EXPENDITURES BY FUND:
General 70,867,399 88,848,893 92,028,393 3,179,500
Special 10,363,471 11,300,000 12,786,000 1,486,000
TOTAL FUNDS $81,230,870 $100,148,893 $104,814,393 $4,665,500
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Educational Grants

Educational Grants

Budget: 57,204,727
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 7,573,790 7,736,930 7,204,727
AGENCY TOTAL $7,573,790 $7,736,930 $7,204,727

Overview

The Educational Grants program provides a variety of General Fund grants related to the education of City
residents.

Fiscal 2017 Budget Highlights:

e The Family League of Baltimore City is a non-profit organization created by City government that supports
community schools, out of school time programs, and summer programming; the recommended funding
will maintain base funding for these programs in Fiscal 2017.

e A one-time transfer of $4.2 million for Family League grants and Associated Black Charities is not
sustained in the recommended budget. These dollars are instead appropriated to the Baltimore City
Public Schools to help address a reduction of State formula aid.

e Baltimore City Community College receives $S1 million in State-mandated support from the City.
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Dollars by Service

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
446 Educational Grants 7,573,790 7,736,930 7,204,727
AGENCY TOTAL $7,573,790 $7,736,930 $7,204,727

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
7 Grants, Subsidies and Contributions 7,573,790 7,736,930 7,204,727
AGENCY TOTAL $7,573,790 $7,736,930 $7,204,727
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Service 446: Educational Grants
Priority Outcome: Better Schools Agency: M-R: Educational Grants

Service Description: The service provides funding to educational organizations.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended
Fund Dollars Positions Dollars Positions Dollars Positions
General $7,573,790 - $7,736,930 - $7,204,727 -
TOTAL $7,573,790 - $7,736,930 - $7,204,727 -
PERFORMANCE MEASURES
FY12 FY13 FY14 FY15 FY15 FY16 FY17

Type Measure Actual Actual Actual Target Actual Target Target
Output # of youth served in Community Schools N/A N/A 21,837 New 25,034 22,000 29,000

Grant dollars, services, and resources
Efficiency leveraged $10.0M $10.5M $16.3M| S$13.5M $16.6M| S21.0M $23.6M

% average daily attendance in Out of
Effectiveness School Time programs 93.5% 96% 95.9% 90% 98.3% 90% 90%

% of Community School parents that rate
Parent-Family Involvement at their school
as favorable, as measured by annual School
Effectiveness Climate Survey N/A N/A 84.5% New 88.4% 86% 89%
% Out of School Time participants who are

not chronically absent from school (miss 20
Outcome days or fewer of school) 91.4% 88.5% 89% 90% 89.2% 90% 90%
In Fiscal 2017, a targeted 29,000 public school students in Baltimore City will attend Community Schools, which receives funding via the Family
League for Community School Coordinators. The Family League establishes school-community partnerships and links youth and parents to
educational resources. The analysis for the last Outcome measure is conducted by an independent research group, BERC. The final analysis for
Fiscal 2015 has not yet been conducted by BERC, however a subgroup of Out of School Time participants was used as a preliminary sample to
estimate actuals. The Fiscal 2015 actual will be updated to reflect the full analysis when itis completed.

MAJOR BUDGET ITEMS

¢ The recommended budget discontinues funding for earmarked grants to Teach for America, the University of Maryland
Cooperative Extension, and Experience Corps. These grants have not become competitive as intended, and the funding is
needed to support the Baltimore City Public Schools.

* The recommended funding also supports a $1 million, State-mandated payment to Baltimore City Community College.

CHANGE TABLE
FISCAL 2016 ADOPTED BUDGET $7,736,930

Changes with service impacts

Decrease in contribution for Family League Competitive Grants (653,864)
Adjustments with no service impact

2% inflationary increase to Family League education grant 121,661

FISCAL 2017 RECOMMENDED BUDGET $7,204,727
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AGENCY: 4321 M-R: Educational Grants
SERVICE: 446 Educational Grants

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
7 Grants, Subsidies and Contributions 7,573,790 7,736,930 7,204,727 -532,203
TOTAL OBJECTS $7,573,790 $7,736,930 $7,204,727 $-532,203
EXPENDITURES BY ACTIVITY:

4 BCCC - Educational Support 1,000,000 1,000,000 1,000,000 0
13 Family League 6,573,790 6,083,066 6,204,727 121,661
14 Family League Competitive Grant 0 653,864 0 -653,864

TOTAL ACTIVITIES $7,573,790 $7,736,930 $7,204,727 $-532,203

EXPENDITURES BY FUND:
General 7,573,790 7,736,930 7,204,727 -532,203
TOTAL FUNDS $7,573,790 $7,736,930 $7,204,727 $-532,203
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Employees' Retirement Contribution

Employees' Retirement Contribution

Budget: $9,550,515
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 2,406,849 8,950,000 9,550,515
AGENCY TOTAL $2,406,849 $8,950,000 $9,550,515

Overview

This service provides funding for employees' retirement costs. Appropriations in this service support
employees’ pension contributions from the General Fund.

In Fiscal 2013 all Employees’ Retirement System and Fire and Police Retirement System contributions were
shifted to city agency budgets at a positional level. Shifting these costs to the agency budgets better reflects
the actual costs of a position. This practice is continued in Fiscal 2017.

Both the ERS and F&P pension systems underwent an experience study in Fiscal 2016 in which their actuaries
reviewed trends for the past five years and then recommended revisions to actuarial valuation assumptions.
Based on the experience study, the boards of both ERS and F&P adopted a more conservative and prudent
7.5% investment return (down from 7.75%). This assumption change, combined with lower-than-projected
investment returns in Fiscal 2015 and other changes in actuarial and assumption methods, will lead to higher
City contributions in Fiscal 2017.

The Fiscal 2017 recommendations include:

e Fire and Police Retirement System (FPERS) — The City’s contribution in Fiscal 2017 is $128.8 million, an
increase of $8.5 million or 7% above the Fiscal 2016 contribution.

¢ Employees’ Retirement System (ERS) — The City’s contribution in Fiscal 2017 is $76.5 million, an increase
of $5.2 million or 7.2% above the Fiscal 2016 contribution. The Fiscal 2017 recommendation also accounts
for the continued phase-in of employee contributions, which increases to 4% or $9 million. Also built in to
the budget is $2.0 million of City contributions to the new Defined Contribution plan for new employees.
Note that the City also contributes funds to the State retirement system for certain eligible Sheriff and
Library employees.

e Elected Officials Retirement System (EOS) — There is no contribution to EQS for Fiscal 2017. Based on the
most recent valuation, the system is fully funded and will not require a contribution for the upcoming
fiscal year.
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Dollars by Service

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
355 Employees' Retirement Contribution 2,406,849 8,950,000 9,550,515
AGENCY TOTAL $2,406,849 $8,950,000 $9,550,515

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
2 Other Personnel Costs 2,406,849 8,950,000 9,550,515
AGENCY TOTAL $2,406,849 $8,950,000 $9,550,515

90 Fiscal Year 2017 Agency Detail

City of Baltimore


http://www.baltimorecity.gov

AGENCY: 4377 M-R: Employees' Retirement Contribution
SERVICE: 355 Employees' Retirement Contribution

SERVICE BUDGET SUMMARY

Employees' Retirement Contribution

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
2 Other Personnel Costs 2,406,849 8,950,000 9,550,515 600,515
TOTAL OBJECTS $2,406,849 $8,950,000 $9,550,515 $600,515
EXPENDITURES BY ACTIVITY:
1 Fire and Police Retirement 0 5,000,000 5,000,000 0
2 Employees' Retirement 0 1,500,000 2,039,265 539,265
8 Grant Pension Adjustments 2,406,849 2,450,000 2,511,250 61,250
TOTAL ACTIVITIES $2,406,849 $8,950,000 $9,550,515 $600,515
EXPENDITURES BY FUND:
General 2,406,849 8,950,000 9,550,515 600,515
TOTAL FUNDS $2,406,849 $8,950,000 $9,550,515 $600,515
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Environmental Control Board

Budget: $962,655
Positions: 8

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 744,512 787,844 962,655
AGENCY TOTAL $744,512 $787,844 $962,655

Overview

In accordance with Article 1, Section 40 of the Baltimore City Code, the Environmental Control Board (ECB) is
authorized to enforce and adjudicate civil citations issued for sanitation, environmental health, safety and
other quality of life provisions of law.

The primary purpose of the Environmental Control Board (ECB) is the adjudication of contested
environmental citations. The City Code specifies the violations for which citations may be issued and the
amount of the appropriate pre-payable fine. These violations are generally related to the enforcement of
sanitation, environmental, health and safety laws. Fine and penalty amounts may only be changed by
ordinance. Residents who receive a citation have the opportunity to contest the citation through an
adjudication process carried out by the ECB. Individuals requesting a hearing are subject to a $15 fee for each
hearing. The budget utilizes a portion of these fees to offset the agency’s operating costs. In Fiscal 2015 the
agency generated approximately $37K from hearing fees.

The ECB is comprised of 13 members, 5 of whom are ex officio members or their designees and include the
heads or designee of the departments of Health, Fire, Police, Housing and Public Works. The ECB's
responsibilities include the adoption and amendment of rules and regulations necessary to carry out its
powers and duties. The ECB adjudicates civil citations issued by sworn officers of the above mentioned
departments.

Fiscal 2017 Budget Highlights:
e The recommended budget increases funding for a new hearing officer and mailings in response to an
increase in the number of environmental citations issued and the number of hearings requested.

e The ECB plans to reclassify their vacant Paralegal position into a Community Outreach Liaison in Fiscal
2017. This position will support the Mayor’s Clean Corps and other engagement initiatives.
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Dollars by Service

Environmental Control Board

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
117 Adjudication of Environmental Citations 744,512 787,844 962,655
AGENCY TOTAL $744,512 $787,844 $962,655

Number of Funded Positions by Service
FY 2016 FY 2016 FY 2017 FY 2017
Budgeted BofE Recommended Recommended
Positions Changes Changes Positions
117 Adjudication of Environmental Citations 8 0 0 8
AGENCY TOTAL 8 0 0 8

Dollars by Object

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
0 Transfers 0 -31,212 -31,836
1 Salaries 408,943 464,391 579,179
2 Other Personnel Costs 176,300 161,463 179,648
3 Contractual Services 139,053 167,202 210,545
4 Materials and Supplies 11,944 16,675 17,009
5 Equipment - $4,999 or less 8,194 7,589 5,186
7 Grants, Subsidies and Contributions 78 1,736 2,924
AGENCY TOTAL $744,512 $787,844 $962,655
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Service 117: Environmental Control Board

Priority Outcome: A Cleaner City Agency: M-R: Environmental Control Board

Service Description: This service is responsible for providing recourse through an administrative hearing process for
respondents wishing to dispute environmental citations issued to them by other city agencies. The violations addressed by
this service concern the sanitation, environmental health, safety, and other quality of life provisions of the Baltimore City
Code. This service provides qualified attorneys to act as administrative hearing officers to conduct administrative hearings
and render recommended decisions at the conclusion of the hearing. The Board hears exceptions/appeals to the
recommended decisions rendered by the hearing officers. The purpose of this service is to assist in changing behavior
relating to the quality of life issues addressed by the agency.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions

General $744,512 $787,844 8 $962,655

TOTAL $744,512 $787,844 8 $962,655

PERFORMANCE MEASURES

FY12 FY13 FY14 FY15 FY15 FY16 FY17

Type Measure Actual Actual Actual Target Actual Target Target
% of time a quorum is present for Board

Output meetings 44% 33% N/A 90% 50% 90% 100%
Average # of days between request for

Efficiency appeal and appeal heard by the Board N/A N/A N/A 60 102 60 60
# of scheduled hearings postponed for

Effectiveness unavailability of hearing officer N/A N/A N/A N/A N/A New 0
% of violators who reoffend after

Outcome completing diversion program N/A N/A N/A N/A N/A New New

In pastyears official business was often postponed due to absense of a quorum at Board meetings. Improving the percent of time a quorum is
present ensures the ECB can conduct business in a timely manner. The diversion programis a new offering; there is no target at this time because it
is unclear how many respondents will accept diversion out of those eligible. The program is offered to first time trash-related offenders to educate
about trash and recycling.

MAJOR BUDGET ITEMS

* The Fiscal 2017 budget increases funding for hearings officers and mailings in response to an increase in the number of
environmental citations issued and the number of hearings requested. The increased cost is offset by higher projected
revenues from Environmental Citations. ECB held 4,546 hearings in Fiscal 2014, 5,465 in Fiscal 2015, and are projecting a
total of 7,004 hearings in Fiscal 2016.

® The Fiscal 2017 budget supports the agency’s plans to reclassify the vacant paralegal position into a Community
Outreach Liaison. This position will support the agency’s involvement in the Mayor’s Clean Corps initiative. The Clean
Corps is a collaboration of several agencies and non-profits utilizing a peer-to-peer network aimed at community cleaning
and anti-littering.

* The agency has been utilizing new technology to improve the effectiveness of hearings and become as paperless as
possible. iPads are used to stream onto a TV screen in the hearing room allowing all parties to clearly see evidence at the
same time, encouraging better discussion. Hearing Officers are utilizing upgraded recording equipment to capture the
hearings and send electronically when requested, and are using dual monitors to access multiple databases
simultaneously to more efficiently handle each case.

¢ The agency has partnered with a non-profit to work on an educational curriculum in Baltimore City Public Schools
linking animal-related issues to trash-related issues, and communicate the importance of recycling, anti-littering, anti-
dumping, rat eradication, and cleaning up after pets.
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CHANGE TABLE-GENERAL FUND

FISCAL 2016 ADOPTED BUDGET $787,844
Changes with service impacts
Increase funding for additional contractual hearing officer due to increase in citations 86,830
Increase funding for Municipal Post Office due to increase in citations 40,501

Adjustments with no service impact

Cost of Living Salary Adjustment 27,248
Adjustment for pension cost allocation 7,304
Adjustment for health benefit costs 9,361
Change in allocation for Workers Compensation expense 1,188
Change in inter-agency transfer credits (624)
Increase in employee compensation and benefits 2,230
Increase in contractual services expenses 2,842
Decrease in operating supplies and equipment (2,069)
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Environmental Control Board

AGENCY: 4383 M-R: Environmental Control Board
SERVICE: 117 Adjudication of Environmental Citations

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
0 Transfers 0 -31,212 -31,836 -624
1 Salaries 408,943 464,391 579,179 114,788
2 Other Personnel Costs 176,300 161,463 179,648 18,185
3 Contractual Services 139,053 167,202 210,545 43,343
4 Materials and Supplies 11,944 16,675 17,009 334
5 Equipment - $4,999 or less 8,194 7,589 5,186 -2,403
7 Grants, Subsidies and Contributions 78 1,736 2,924 1,188
TOTAL OBJECTS $744,512 $787,844 $962,655 $174,811
EXPENDITURES BY ACTIVITY:
1 Adjudication 744,512 787,844 962,655 174,811
TOTAL ACTIVITIES $744,512 $787,844 $962,655 $174,811
EXPENDITURES BY FUND:
General 744,512 787,844 962,655 174,811
TOTAL FUNDS $744,512 $787,844 $962,655 $174,811
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AGENCY: 4383 M-R: Environmental Control Board
SERVICE: 117 Adjudication of Environmental Citations

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

Environmental Control Board

FY 2016 BofE FY 2017 Recommended
Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount Number Amount Number Amount
General Fund
1 Permanent Full-time
10123 ASST TO THE EXEC DIR ENVIRON C 923 1 0 1 79,356 0 0 1 79,356
33213 OFFICE SUPPORT SPECIALIST Ill 78 4 0 4 136,568 0 0 4 136,568
33215 OFFICE SUPERVISOR 84 1 0 1 43,017 0 0 1 43,017
84241 PARALEGAL 90 1 0 1 45,755 0 0 1 45,755
90 OPERATIONS MANAGER | 939 1 0 1 88,434 0 0 1 88,434
Total 1 Permanent Full-time 8 0 8 393,130 0 0 8 393,130
Total All Funds 8 0 8 393,130 0 0 8 393,130
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Health and Welfare Grants

Health and Welfare Grants

Budget: $1,213,859
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 1,128,887 1,190,058 1,213,859
AGENCY TOTAL $1,128,887 $1,190,058 $1,213,859

Overview

This service provides grants to various Health and Welfare organizations to aid disadvantaged citizens and
citizens with various special needs in the City. It currently allocates funding to the Legal Aid Bureau, the
Maryland School for the Blind, and the Family League of Baltimore City’s Pre- and Post-natal Home Visiting
Program.

Fiscal 2017 Budget Highlights:

e The Legal Aid Bureau is a statewide nonprofit law firm whose mission is to provide high quality, effective
civil legal assistance for low-income person throughout the State. Legal Aid serves those with incomes
equal to or less than 125% of the Federal Poverty Guidelines. Resources are focused on the most pressing
needs of low-income residents and support the integrity, safety, and well-being of the family, preserve
the home, and prevent the loss of housing, and maintain and enhance economic stability.

¢ The Maryland School for the Blind currently has an enrollment of 46 students from Baltimore with visual
impairments, in combination with other moderate to severe disabilities. As required by State law, the City
provides per pupil funding support, as calculated yearly by the Maryland State Department of Education.

e The Family League funds paraprofessional home visiting programs for pregnant and postpartum women
in Baltimore City. Home visiting programs promote positive birth outcomes and improve the health of
families. These programs also enhance a child’s readiness for kindergarten and connect clients to
resources that can reduce obesity among postpartum women.
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Dollars by Service

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
385 Health and Welfare Grants 1,128,887 1,190,058 1,213,859
AGENCY TOTAL $1,128,887 $1,190,058 $1,213,859

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
7 Grants, Subsidies and Contributions 1,128,887 1,190,058 1,213,859
AGENCY TOTAL $1,128,887 $1,190,058 $1,213,859

106 | Fiscal Year 2017 Agency Detail

City of Baltimore


http://www.baltimorecity.gov

Service 385: Health and Welfare Grants

Priority Outcome: Better Schools

Agency: M-R: Health and Welfare Grants

Health and Welfare Grants

Service Description: This service provides grants to various health and welfare organizations to aid disadvantaged citizens
and citizens with special needs. This service includes the Family League of Baltimore City Pre- and Post-Natal Home
Visiting Program, the Maryland School for the Blind, and the Legal Aid Bureau, Inc., which provides legal services for low-
income residents.

Fiscal 2015 Actual

Fiscal 2016 Budget

Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
General $1,128,887 - $1,190,058 $1,213,859 -
TOTAL $1,128,887 - $1,190,058 $1,213,859 -
PERFORMANCE MEASURES
Family League of Baltimore City Home Visiting Program
FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
# of unduplicated families that receive
Family League funded home visiting
Output services 294 418 529 520 616 520 550
% of children receiving home visiting
services that have a completed
social/emotional development screening at
Effectiveness recommended intervals N/A 26% 20% New 25% 70% 55%
Outcome % of babies with low birth weight citywide 11.8% 11.9% 11.5% 11.8% N/A 11.6% 11.2%
% of children in home visiting programs
who exhibit developmentally on-track
social behavior, emotion regulation, and
Outcome emotional well-being N/A 100% 90% New 92% 40% 80%
% of women who report smoking in
Outcome pregnancy citywide 10.4% 11.2% 10.4%| New N/A 10.1% 9.2%

The Fiscal 2015 actuals for the "% of babies with low birth weight" and "% of women who report smoking in pregnancy" measures will not become
available until late in the summer of 2016.

Legal Aid Bureau, Inc.

FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
# of clients receiving brief advice or legal
representation in a housing-related matter
Output involving landlord/tenant cases 2,069 2,257 2,188 2,150 1,093 2,200 1,125
# of clients receiving information and/or
Output referrals for a housing related matter 1,195 1,307 1,312 1,350 1,586 1,350 1,600
# of outreach sessions conducted with
Output tenant groups 76 86 95 90 108 90 120
# of new partnerships established with
government and community-based
Effectiveness  |agencies 7 8 9 10 54 10 60
Outcome # of evictions prevented 67 73 79 80 120 80 140

In Fiscal 2017, Legal Aid has reduced the targeted number of clients who will receive legal advice or representation to be more in line with actual
demand and capacity.
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MAJOR BUDGET ITEMS
* The recommended funding will maintain the current level of service.

CHANGE TABLE-GENERAL FUND
FISCAL 2016 ADOPTED BUDGET $1,190,058

Adjustments with no service impact

Increase in grants, contributions, and subsidies 23,801

FISCAL 2017 RECOMMENDED BUDGET $1,213,859
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AGENCY: 4316 M-R: Health and Welfare Grants

SERVICE: 385 Health and Welfare Grants

SERVICE BUDGET SUMMARY

Health and Welfare Grants

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
7 Grants, Subsidies and Contributions 1,128,887 1,190,058 1,213,859 23,801
TOTAL OBJECTS $1,128,887 $1,190,058 $1,213,859 $23,801
EXPENDITURES BY ACTIVITY:
6 Legal Aid Bureau, Inc. 157,796 129,269 131,854 2,585
8 Maryland School for the Blind 19,273 89,935 91,734 1,799
12 Pre & Postnatal Home Visiting 951,818 970,854 990,271 19,417
TOTAL ACTIVITIES $1,128,887 $1,190,058 $1,213,859 $23,801
EXPENDITURES BY FUND:
General 1,128,887 1,190,058 1,213,859 23,801
TOTAL FUNDS $1,128,887 $1,190,058 $1,213,859 $23,801
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Innovation Fund

Innovation Fund

Budget: $1,100,000
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 1,252,003 1,326,000 1,100,000
AGENCY TOTAL $1,252,003 $1,326,000 $1,100,000

Overview

The purpose of the Innovation Fund is to provide loans for one-time agency investments that will lead to
improved results and reduced operating costs. The savings (or revenue) that is generated by Innovation Fund
projects repays the Innovation Fund and provides funding for new loans.

Since the Innovation Fund’s inception, projects have repaid $731,175 of $4,876,950 loaned to agencies.

Fiscal 2012 Projects

Environmental Health — Health Department - $140,800

The purpose of this project is to purchase quality management software (QMS) system and equip each
sanitarian with a personal digital assistant (PDA). The QMS system and PDAs will provide the health
department with the ability to automate and standardize its licensing, scheduling, inspection and
investigation processes, leading to approximately $800,000 in additional revenue over five years and savings
of approximately $100,000 per year. This project is expected to be paid off by the end of Fiscal 2016.

ePlans — Housing and Community Development - $436,150

The purpose of this project is to modernize the (development) Plans Review process, taking it from the
current paper system to an all-electronic review process. The automated process will decrease turnaround
time to complete plans review by at least 20% on all projects, increase customer-satisfaction because
developers will no longer have to print costly plans to submit on paper for review, and decrease annual
operating costs. The expected savings is approximately $54,000 per year. Additionally, ePlans generates
revenue through application fees for permits with plans ($125-$150) and permits without plans ($25-S50).
This Innovation Fund project has completely repaid its loan and additional revenue generated it is now being
sent to the General Fund.

Fiscal 2013 Projects

Inter-County Broadband Network (ICBN) — Mayor’s Office of Information Technology (MOIT) - $2,000,000

The purpose of this project is to replace (“overbuild”) the City’s 800mHz line with new fiber optic technology
to connect to the existing ICBN. Fiber optics will increase bandwidth for users on the network and increase
connectivity for City schools, police and fire stations, and agencies. Fiber optics access can also be leased to
local businesses, non-profits, and ISPs. The expected revenue over the next five years is approximately
$3,100,000 (by MOIT’s projections). To date, 17 miles of the 33.5 miles of the ICBN have been built. This
project is expected to begin repayment in Fiscal 2017.
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Fiscal 2014 Projects

Single Space Parking Meter Upgrade — Parking Authority of Baltimore City - $886,000

This project will replace mechanical meters with “smart” meters that accept credit and debit cards as forms
of payment, enable meters to wirelessly communicate to the Parking Authority of Baltimore City (PABC)
when it is in need of repair, and lead to a decrease in theft of parking fares. The expected return on
investment is 292%. This project has repaid the full loan amount in Fiscal 2015.

Off-Street Parking — Parking Authority of Baltimore City - $381,000

This project will allow PABC to better manage and oversee parking at several underutilized lots by restriping
and repaving lots, installing “smart” meters, improving lighting and landscaping on the lots, and offering
monthly parking contracts to regular parkers. This project will open new revenue sources to the City by
creating better parking options and more of them. The expected return on investment is 325%. This project
repaid $31,986 of the loan by the end of Fiscal 2015, and is on schedule to repay its loan on time.

Enterprise Energy Management — Baltimore City Office of Sustainable Energy (OSE) - $133,000

This project will place “smart” energy meters, provided by EnerNOC, on circuits in four City buildings: Police
Headquarters, the Benton Building, the Abel Wolman Building, and the Convention Center. Additionally,
smart meters will also be installed at the Oliver Multipurpose Center, Orleans Street Branch Library, Rec and
Park Headquarters, and the Visitor’'s Center. The Energy Office will also perform retrocommissioning — a
process that diagnoses a whole building HVAC system and restores it to maximum efficiency - at three city
facilities and work with BGE to audit and provide lighting improvements at the facilities using a grant from the
Maryland Energy Administration.

This project is slightly behind schedule due to lengthy negotiations regarding the City’s existing EnerNOC
contract. Walkthroughs with OSE and EnerNOC personnel of all facilities to receive meters will occur in May
2015 with the purpose of making recommendations on engineering analysis and data collection. This project
is expected to begin making repayments in Fiscal 2016.

Video Camera Accident Reduction Plan — Baltimore City Fire Department - $400,000

This project will place cameras on City fire and EMS vehicles to monitor driver behavior. The vendor who is
selected to conduct the monitoring will download data daily and send that data to the BCFD. Once in
possession of the data, the BCFD can use it as a tool for member awareness, increased safety, and the
disciplinary process. Monitoring driving behavior will translate changes in behavior, which will lead to savings
to the City due to decreased costs in workers compensation, auto liability, and vehicle maintenance related
to accidents/abuse. The expected return on investment is at least 17%. Prior to the installation of the
cameras, the cost of BCFD collisions was $643,000 between October 2013 and March 2014; from October
2014-March 2015 (after the installation of the cameras), the cost of collisions was $95,000. The loan is
expected to be repaid in full by the end of Fiscal 2016.

Fiscal 2015 Projects

Baltimore Forensic Institute of Training and Innovation — Baltimore City Police Department - $342,000

This project will upgrade and establish a forensics training and analysis center within the BCPD crime lab. A
MiSeq Next Generator Sequencer, a premier tool in the field of DNA analysis, will be purchased. This tool will
have not only the capacity to run a higher volume of more comprehensive DNA analysis, leading to high crime
solvability rates and reducing the backlog of DNA samples waiting to be analyzed, but will also be less
expensive than the current tools in the crime lab used for DNA analysis, leading to a savings for the City.
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Innovation Fund

Additionally, other jurisdictions could be charged a fee for the analysis of their own DNA samples by the
MiSeq Sequencer. This project also includes a forensics training component that would be provided to crime
lab employees free of charge and to employees from other jurisdictions at a cost.

The MiSeq Sequencer is still in the process of being ordered through the procurement process. Two classes
were held in 2014: Basic Bloodstain Pattern Analysis (November 17-21, 40 hours) and Crime Scene Training
School (November 3-21, 120 hours). In 2015, several more classes were conducted: Basic Crime Scene
Photography w/ Low Light Techniques (February 23-27, 40 hours), Shooting Incident Reconstruction (March
16-20, 40 hours), and Modern Techniques in Forensic Art (March 23-27, 40 hours). As of Fiscal 2015, $9,539
of revenue has been generated from classroom instruction.

Megapixel Madness — Baltimore City Police Department - $158,000

This project will transition the Crime Lab from the use of film photography to digital photography. Only
selected photographs will be printed (as opposed to an entire roll of film currently) and staff members
dedicating their time to developing film can complete other tasks instead. Crime Lab staff have been fully
trained on the new equipment and software, which was implemented in January 2016. The Crime Lab—as a
result of this project and the implementation of CrimePad program —has begun to eliminate cumbersome
paper-based processes for crime scene responses.

Fiscal 2016 Projects

In Fiscal 2015, the application process for the Innovation Fund applications changed from one where there
was a set due date to one where there are four rolling due dates with one date per quarter.

Camp Small — Baltimore City Recreation and Parks - $98,000

This project is a zero-waste initiative that aims to capture the highest value from the City’s wood and organic
waste, while creating useful products for the growing green economy. Innovation Funds will be used to hire a
yard-master to manage Camp Small, as well has purchase necessary equipment. Part one of the Camp Small
Zero-Waste Initiative is to remove three acres of compost from the site — once screened, the market value of
this compost is $330,000. This portion of the project is expected to be complete in Fiscal 2016. In Fiscal 2017,
Recreation and Parks will focus on finalizing critical site improvements at Camp Small, preparing the location
for future enterprise use.

Through collaboration with the Office of Sustainability, Recreation and Parks will begin sorting and selling logs
felled through the City’s tree-maintenance activities and begin implementation of organics composting
operation on site. Launch of the log and compost sales components of this Innovation Fund project are likely
to begin in Fiscal 2018. Once Camp Small is fully operational, Recreation and Parks will enter a partnership
with the Baltimore City Department of Public Works for leaf and manure composting; additionally, the agency
will explore non-governmental partnerships to strengthen the enterprise. This project is expected to begin
making repayments in Fiscal 2018.

Other Initiatives

Lean Government - $200,000

In Fiscal 2013, the City launched its Lean Government Initiative with the purpose of evaluating City processes
and making tangible improvements that result in greater efficiency and better customer service. The Lean
Government Initiative is comprised of two programs: Lean Events and Lean Training. Due to the success of
the Lean Government Initiative, Baltimore’s Lean initiative has been renamed Baltimore L.I.F.T. (Lean,
Innovation, and Forward Thinking).
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Training

Lean Government Training empowers City employees to evaluate how things are done in their workplace and
make suggestions for improvements. The City’s course offerings — taught by Operational Performance
Solutions — range from teaching the Lean framework to piloting improvements in your office to facilitating
events for the whole City.

As of May 2016, 835 City employees have engaged in Lean Training, including all members of the Mayor’s
Cabinet.

Events

The City works with three vendors — Operational Performance Solutions, NeoVista Consulting, and Global
Productivity Solutions — to facilitate process improvement events. Lean employs a variety of tactics to identify
and eliminate waste. From mapping out complicated to intensive processes step-by-step or implementing
small changes quickly, the City’s programs and services have seen dramatic results from engaging in Lean
Events.

The City realized the value of implementing a fully-operational Lean Events program after experiencing three
successful pilot events involving six different agencies. The pilot projects were:

* Retail Business District Licensing Program
e Northwest One-Stop Career Center Orientation Process
e Parking Meter Bagging Process

The City has hosted eight additional Lean Events and made improvements such as reducing the timeline for
businesses and residences to obtain fire permits, reducing the wait time for liquor board inspections and
eliminating redundancies in the bankruptcy filing process. Videos of the Lean report outs can be viewed here:
http://bbmr.baltimorecity.gov/BaltimoreLIFT/LeanEvents.aspx.

At this time, there are eight Lean Events in the process of being scheduled. Topics include the City’s Crime
Camera Management programs’ request process, the Baltimore City Police Department’s Central Records
process and the Baltimore Infants and Toddler’s Program’s registration process.
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Dollars by Service

Innovation Fund

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
833 Innovation Fund 1,252,003 1,326,000 1,100,000
AGENCY TOTAL $1,252,003 $1,326,000 $1,100,000

Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
0 Transfers 1,100,000 0 0
3 Contractual Services 152,003 1,326,000 1,100,000
AGENCY TOTAL $1,252,003 $1,326,000 $1,100,000

City of Baltimore

Fiscal Year 2017 Agency Detail 117



Innovation Fund

Priority Outcome: Innovative Government

Service 833: Innovation Fund

Agency: M-R: Innovation Fund

Service Description: Established in Fiscal 2012, The Innovation Fund invests in ideas with potential to improve results for

citizens, save money, and/or increase revenue.

Fiscal 2015 Actual

Fiscal 2016 Budget

Dollars

Positions

Fiscal 2017 Recommended

Fund Dollars Positions
General $1,252,003
TOTAL $1,252,003

$1,326,000

Dollars

Positions

$1,326,000

$1,100,000

$1,100,000

In Fiscal 2017, the Bureau of the Budget and Management Research (BBMR) is conducting a program review of the
Innovation Fund projects. Since its inception, the Innovation Fund has awarded more than $4 million to projects
that improve results, save money and/or increase revenue. The goal of the review will be to build a comprehensive
understand of implementation or operating status across all Innovation Fund projects, as well as project
revenue/savings potential over the next ten fiscal years. In addition to building a knowledge base around current

and fully-repaid projects, BBMR will establish performance metrics for the Innovation Fund.
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AGENCY: 4307 M-R: Innovation Fund

SERVICE: 833 Innovation Fund

SERVICE BUDGET SUMMARY

Innovation Fund

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
0 Transfers 1,100,000 0 0 0
3 Contractual Services 152,003 1,326,000 1,100,000 -226,000
TOTAL OBJECTS $1,252,003 $1,326,000 $1,100,000 $-226,000
EXPENDITURES BY ACTIVITY:

9 Megapixel Madness 158,000 0 0 0
10 Forensic Training Institute 342,000 0 0 0
11 Lean Government 152,003 200,000 200,000 0
99 Innovation Loans 600,000 1,126,000 900,000 -226,000

TOTAL ACTIVITIES $1,252,003 $1,326,000 $1,100,000 $-226,000

EXPENDITURES BY FUND:
General 1,252,003 1,326,000 1,100,000 -226,000
TOTAL FUNDS $1,252,003 $1,326,000 $1,100,000 $-226,000
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Miscellaneous General Expenses

Miscellaneous General Expenses

Budget: 523,998,756
Positions: 0

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 40,362,254 27,064,856 23,998,756
AGENCY TOTAL $40,362,254 $27,064,856 $23,998,756

Overview

This program provides funding for activities that do not relate to any specific agency or program. Key
highlights are explained below:

Membership Dues: $298,430 is budgeted for the City’s membership in various professional associations,
including the Baltimore Metropolitan Council, the Maryland Municipal League, and the Economic Alliance of
Greater Baltimore, among others.

Special Legal Fees: $1.7 million is budgeted for outside legal counsel.

Special Studies: $1.0 million is budgeted for consultant support as needed to improve the efficiency and
effectiveness of City government and to implement key components of the City’s Ten-Year Financial Plan.

Stadium Authority Contributions: As required by State law, $1.0 million is budgeted for a required payment
to the Maryland Stadium Authority for stadium debt service.

General Fund Reserve: $7.0 million is budgeted as a contribution to the Budget Stabilization Reserve (i.e.,
“Rainy Day Fund”). As part of the 10-Year Financial Plan, the City increased its contributions starting in Fiscal
2015 and beyond to reach a Stabilization Reserve level of 8% of General Fund expenditures. At the end of
Fiscal 2015 the reserve held $112 million, which represents 6.6% of General Fund expenditures. The Budget
Office is completing a risk-based reserve study to determine the appropriate level of reserves that are
needed based on the City’s unique risks.

Special Projects: $510,000 is budgeted to be used at the discretion of the Mayor for special projects and
contributions.

Panel of Claims Examiners: $126,409 is budgeted for payments to doctors to review medical claims made
against the City.

Independent Auditors: $1.5 million is budgeted for the City’s annual financial audit, including the cost of the
agency auditing requirements per the Charter Amendment passed in November 2012.

Emergency Relocation: $549,606 is budgeted for relocation of citizens in cases of emergency.

Marina Store Lease: $107,723 is budgeted for lease payments for use of marina space on the Inner Harbor.
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State Department of Assessments and Taxation: $2.3 million is budgeted to fund 50% of the operating cost of
the Baltimore City Office of the State Department of Assessments and Taxation. This is the sixth year of a
mandate that was first included in the Governor’s Fiscal 2012 budget. The requirement was for 90% of
operating costs in Fiscal 2012 and Fiscal 2013.

Special Events: $2.0 million is budgeted for costs to support special events in Fiscal 2017.

Grants Deficit: $2.0 million is budgeted for the City to begin paying down the grants fund deficit. The deficit,
which has steadily increased over many years, was $62 million as of the Fiscal 2013 Comprehensive Annual
Financial Report (CAFR).

Compensated Work: $3.7 million is budgeted for overtime expenses incurred by agencies throughout the
year that are non-reimbursable.
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Dollars by Service

Miscellaneous General Expenses

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
122 Miscellaneous General Expenses 40,362,254 27,064,856 23,998,756
AGENCY TOTAL $40,362,254 $27,064,856 $23,998,756
Dollars by Object
Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
0 Transfers 11,954,349 0 147,047
1 Salaries 5,459,365 8,700,000 5,700,000
3 Contractual Services 6,494,699 7,912,740 7,560,750
4 Materials and Supplies 31,061 30,175 30,779
7 Grants, Subsidies and Contributions 16,422,780 10,421,941 10,560,180
AGENCY TOTAL $40,362,254 $27,064,856 $23,998,756
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AGENCY: 4311 M-R: Miscellaneous General Expenses
SERVICE: 122 Miscellaneous General Expenses

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
0 Transfers 11,954,349 0 147,047 147,047
1 Salaries 5,459,365 8,700,000 5,700,000 -3,000,000
3 Contractual Services 6,494,699 7,912,740 7,560,750 -351,990
4 Materials and Supplies 31,061 30,175 30,779 604
7 Grants, Subsidies and Contributions 16,422,780 10,421,941 10,560,180 138,239
TOTAL OBJECTS $40,362,254 $27,064,856 $23,998,756 $-3,066,100
EXPENDITURES BY ACTIVITY:
2 Advertise - Ordinance of Estimates 17,000 26,941 27,480 539
3 Membership Dues 428,136 292,578 298,430 5,852
4 Voter Registration Campaign 0 47,732 48,687 955
5 Ground Rents on City Property 3,654 5,389 5,497 108
8 Special Legal Fees 1,765,565 1,700,000 1,700,000 0
9 Special Studies 447,126 1,000,000 1,000,000 0
11 Maryland Zoo in Baltimore Utility Costs 21,451 0 0 0
12 Stadium Authority Contributions 1,000,000 1,000,000 1,000,000 0
20 General Fund Reserve 6,750,000 6,885,000 7,022,700 137,700
21 Special Projects 1,006,499 510,000 510,000 0
22 Printing Board of Estimates Minutes 29,641 30,175 30,779 604
24 Baltimore Radio Reading Service 26,413 26,941 27,480 539
25 Deferred Comp Administrative Expense 298,360 273,725 0 -273,725
31 City Hall Exhibits 4,000 10,404 10,612 208
37 Panel of Claims Examiners 138,297 123,930 126,409 2,479
47 Independent Auditors 559,355 1,500,000 1,500,000 0
52 Emergency Relocation 583,701 538,829 549,606 10,777
61 MBE Outreach 732,978 53,884 54,962 1,078
72 Marina Store Lease 100,738 105,611 107,723 2,112
105 State Department of Assessments and Taxation 2,057,908 2,233,717 2,278,391 44,674
107 Special Events 0 1,000,000 2,000,000 1,000,000
110 CHAP Recompense 90,398 0 0 0
111 AFSCME / CUB Bonuses 0 4,000,000 0 -4,000,000
113 Grants Deficit 5,934,698 2,000,000 2,000,000 0
115 Compensated Work 4,800,000 3,700,000 3,700,000 0
117 Civil Disturbances 13,566,336 0 0 0
TOTAL ACTIVITIES $40,362,254 $27,064,856 $23,998,756 $-3,066,100
EXPENDITURES BY FUND:
General 40,362,254 27,064,856 23,998,756 -3,066,100
TOTAL FUNDS $40,362,254 $27,064,856 $23,998,756 $-3,066,100
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Office of CitiStat Operations

Office of CitiStat Operations

Budget: $708,756
Positions: 7

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 1,174,136 1,246,199 708,756
AGENCY TOTAL $1,174,136 $1,246,199 $708,756

Overview

The Mayor’s Office of CitiStat provides an accountability program for City agencies, where strategies are
developed and employed and results are measured.

CitiStat is a Mayoral management initiative, a Citywide program designed to utilize intensive performance
measurement of major municipal agencies and achieve real time sharing of data to propel the Mayor’s
agenda and bring about operational cost savings, revenue enhancements and improvements in the quality of
municipal services. In short, CitiStat is how Baltimore’s government is managed: strategies are developed
and employed, managers and workers are held accountable and results are measured.

Agency heads and their management teams attend CitiStat meetings routinely where they are questioned by
a panel that includes the Mayor, Chief of Staff, Deputy Mayors and cabinet members such as the City’s Chief
Solicitor and the directors of Labor, Human Resources, Information Technology and Finance. Before each
meeting, agencies submit reports that include a wide range of data measures and indicators recounting
current and historical performance.

It is estimated that the CitiStat Program has produced over $300 million in positive financial benefits for the
citizens of Baltimore. CitiStat has been recognized for its innovation by The New York Times, Ford Foundation,
Governing magazine and the Gartner Group and prompted cities such as St. Louis, Detroit, Houston,
Pittsburgh, Miami and San Francisco to undertake similar initiatives. In 2004, CitiStat was selected as one of
just five winners (from approximately 1,000 applicants) of the $100,000 Innovations in Government award
sponsored by the Ash Institute for Democratic Governance and Innovation at Harvard University’s John F.
Kennedy School of Government. In 2005, CitiStat received the Government Finance Officers Association
annual Award for Excellence.

In Fiscal 2017, CitiStat will continue implementation of OutcomeStat, a process that seeks to align the day-to-
day performance measurement functions of CitiStat with the longer-term budgeting and planning functions
of the Bureau of Budget and Management Research.

Fiscal 2017 Budget Highlights:

e The Fiscal 2017 recommended budget includes transfer of four positions to the Mayoralty to better illus-
trate current functions.
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Dollars by Service

Office of CitiStat Operations

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
347 CitiStat Operations 1,174,136 1,246,199 708,756
AGENCY TOTAL $1,174,136 $1,246,199 $708,756

Number of Funded Positions by Service
FY 2016 FY 2016 FY 2017 FY 2017
Budgeted BofE Recommended Recommended
Positions Changes Changes Positions
347 CitiStat Operations 11 0 -4 7
AGENCY TOTAL 11 0 -4 7

Dollars by Object

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
1 Salaries 872,305 932,605 526,133
2 Other Personnel Costs 286,347 301,071 170,951
3 Contractual Services 4,634 1,461 1,490
4 Materials and Supplies 383 0 0
5 Equipment - $4,999 or less 10,467 8,675 6,163
7 Grants, Subsidies and Contributions 0 2,387 4,019
AGENCY TOTAL $1,174,136 $1,246,199 $708,756
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Service 347: Citistat Operations

Priority Outcome: Innovative Government Agency: M-R: Office of CitiStat Operations

Service Description: This Mayoral management service was designed to utilize intensive performance management of
municipal agencies. CitiStat analysts are responsible for developing performance measurements for a portfolio of City
agencies and identifying opportunities to make City services better, faster, and cheaper. This service conducts regular
meetings to improve interagency coordination and to hold all major City agencies accountable for results.

Fiscal 2015 Actual

Fiscal 2016 Budget Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
General $1,174,136 11 $1,246,199 11 $708,756 7
TOTAL $1,174,136 11 $1,246,199 11 $708,756
PERFORMANCE MEASURES
FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
% of 311 Service Request closed on time for
Effectiveness CitiStat Agencies 92% 92% 89% 89% 88% 89% 89%
% of Citizens "satisfied" or "very satisfied"
Outcome with quality of City services 46% 37% 46% 60% 44% 60% 60%
88% of 311 Service requests were closed on time for CitiStat agencies, a decrease of 1% from Fiscal 2014. 44% of residents stated that they were
either satisfied or very satisfied with City services in the 2015 Citizen Survey, a 2% decrease from the 2014 Citizen Survey.

MAJOR BUDGET ITEMS

e The Fiscal 2017 recommended budget includes the transfer of four positions into the Mayoralty based on current

functions. The recommended funding will maintain the current level of service.

CHANGE TABLE - GENERAL FUND

FISCAL 2016 ADOPTED BUDGET $1,246,199

Adjustments with no service impact
Transfer four positions to Service 125 Mayoralty (674,792)
Cost of Living Salary Adjustment 20,400
Adjustment for pension cost allocation 21,273
Adjustment for health benefit costs 24,022
Change in allocation for Workers Compensation expense 1,632
Increase in employee compensation and benefits 72,505
Increase in contractual services expenses 29
Decrease in operating supplies and equipment (2,512)

FISCAL 2017 RECOMMENDED BUDGET $708,756
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Office of CitiStat Operations

AGENCY: 4304 M-R: Office of CitiStat Operations
SERVICE: 347 CitiStat Operations

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
1 Salaries 872,305 932,605 526,133 -406,472
2 Other Personnel Costs 286,347 301,071 170,951 -130,120
3 Contractual Services 4,634 1,461 1,490 29
4 Materials and Supplies 383 0 0 0
5 Equipment - $4,999 or less 10,467 8,675 6,163 -2,512
7 Grants, Subsidies and Contributions 0 2,387 4,019 1,632
TOTAL OBJECTS $1,174,136 $1,246,199 $708,756 $-537,443
EXPENDITURES BY ACTIVITY:
2 CitiStat Operations 1,059,148 1,110,931 707,141 -403,790
68 Information Technology Expenses 114,988 135,268 1,615 -133,653
TOTAL ACTIVITIES $1,174,136 $1,246,199 $708,756 $-537,443
EXPENDITURES BY FUND:
General 1,174,136 1,246,199 708,756 -537,443
TOTAL FUNDS $1,174,136 $1,246,199 $708,756 $-537,443
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AGENCY: 4304 M-R: Office of CitiStat Operations
SERVICE: 347 CitiStat Operations

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

FY 2016 BofE FY 2017 Recommended

Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount Number Amount Number Amount

General Fund
1 Permanent Full-time

138 STAFF ASST (ELECTED OFFICIAL) 903 1 0 1 42,534 -1 -42,534 0 0
85  OPERATIONS OFFICER | 923 7 -1 6 325,645 -1 -54,325 5 271,320
87  OPERATIONS OFFICER IlI 929 0 1 1 88,434 0 0 1 88,434
90 OPERATIONS MANAGER | 939 1 0 1 129,846 0 0 1 129,846
91 OPERATIONS MANAGER II 942 1 0 1 137,292 -1 -137,292 0 0
98  EXECUTIVE DIRECTOR IV 993 1 0 1 171,258 -1 -171,258 0 0
Total 1 Permanent Full-time 11 0 11 895,009 -4 -405,409 7 489,600
Total All Funds 11 0 11 895,009 -4 -405,409 7 489,600
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Office of Criminal Justice

Budget: $8,708,666
Positions: 15

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 2,400,354 2,369,768 3,884,142
Federal 1,247,892 2,990,637 3,624,222
State 440,806 1,577,199 507,541
Special 320,525 454,275 692,761
AGENCY TOTAL $4,409,577 $7,391,879 $8,708,666

Overview

The Mayor’s Office of Criminal Justice (MOCJ) was established by Executive order in 1969 to coordinate grant
funded anti-crime activities. MOCJ)’s mission is to improve public safety for Baltimore City residents and
increase opportunities for those who have been in contact with the criminal justice system.

MOC/J’s goal is to provide citizens of Baltimore City a safer, healthier and stronger community. MOC]
coordinates the efforts of City, State and Federal government agencies as well as faith-based and community-
based partners in order to address the roots of crime, reduce crime, decrease gang activity, and diminish the
drug trade.

MOCJ administers a local law enforcement block grant known as the Justice Assistance Grant, as well as
grants from the Department of Justice and Governor’s Office of Crime Control and Prevention to reduce
crime in Baltimore City. Funds are allocated among law enforcement, criminal justice agencies, community
organizations, and service providers developing and implementing comprehensive crime prevention
strategies. In addition, MOCJ provides fiscal administration for all the City’s homeland security grants.

Fiscal 2017 Budget Highlights:

e This budget reflects a reorganization of MOCJ from a two-service agency to a five-service agency. The
previous organizational structure reflected past operations as a liaison between criminal justice entities.
MOCJ is now an independent service provider through programs like Operation Ceasefire, Juvenile Diver-
sion and the Sexual Assault Response Team.

e The City will close the remaining Curfew Center. An evaluation of the program showed the centers were
not reaching the target population. MOCJ will hire two, part-time employees to collect curfew violator
data from BPD and focus on connecting identified youth with social, educational, recreation and employ-
ment opportunities.

e This budget increases funding for the City’s CCTV program, CitiWatch, to ensure continued maintenance
and repair of the more than 750-camera network. Additionally, MOCJ will receive enhancement funding
to support procurement of an analytical database that will further the program’s goal of addressing crime
proactively, as well as strategically planning network growth.

e InFiscal 2017, MOCJ will begin explicitly budgeting for its grants deficit, which is a result of personnel costs
that exceed the existing funding for particular grants received from the State and Federal governments.
Through the agency’s reorganization, it was able to realize enough savings to cover the estimated $165K
grants deficit.
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Office of Criminal Justice

e In Fiscal 2017, MOCJ will receive $185K of Local Impact Funds for the CitiWatch program costs related to
the Horseshoe Casino. Of the funding, $30K will support maintenance of camera infrastructure installed in
Fiscal 2015. The remaining $155K will support additional cameras and upgraded lighting in the area.
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Dollars by Service

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
616 Juvenile Justice 0 0 499,494
617 Victim Services - MOCJ 0 0 728,131
618 Crime Prevention 0 0 739,468
757 CitiWatch 1,425,270 1,516,011 2,548,438
758 Coordination of Public Safety Strategy - Administration 2,984,307 5,875,868 4,193,135
AGENCY TOTAL $4,409,577 $7,391,879 $8,708,666

Number of Funded Positions by Service
FY 2016 FY 2016 FY 2017 FY 2017
Budgeted Bof E Recommended Recommended
Positions Changes Changes Positions
616 Juvenile Justice 0 0 3 3
617 Victim Services - MOCJ 0 0 2 2
618 Crime Prevention 0 0 3 3
757 CitiWatch 0 0 1 1
758 Coordination of Public Safety Strategy - Administration 16 0 -10 6
AGENCY TOTAL 16 0 -1 15

Dollars by Object

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
0 Transfers 0 51,061 0
1 Salaries 1,254,449 976,101 1,224,475
2 Other Personnel Costs 378,965 377,009 514,574
3 Contractual Services 1,757,607 1,936,011 2,722,109
4 Materials and Supplies 7,974 4,578 61,783
5 Equipment - $4,999 or less 19,933 12,206 11,333
6 Equipment - $5,000 and over 0 0 150,000
7 Grants, Subsidies and Contributions 990,649 4,034,913 4,024,392
AGENCY TOTAL $4,409,577 $7,391,879 $8,708,666
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Service 616: Juvenile Justice
Priority Outcome: Safer Streets Agency: M-R: Office of Criminal Justice

Service Description: This service funds programs that address juvenile crime and victimization in the City of Baltimore. It
leverages strategic partnerships with law enforcement, prosecutors, and service providers to target youth violent
offenders for prosecution and divert non-violent offenders to treatment for the root causes of the criminal activities.
Juvenile Justice further seeks to help those youth who are at-risk of being victims of neglect or violence through safe
spaces at times when crime is high (curfew). The Juvenile Justice service includes the Juvenile Diversion Program, the HYPE
program, and Youth Connectors to provide outreach and services.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended
Fund Dollars Positions Dollars Positions Dollars Positions
General - - - - $247,128 1
Federal - - - - $86,649 -
State - - - - $165,717 2
TOTAL S0 - S0 - $499,494 3

PERFORMANCE MEASURES

FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
# of juvenile warrants served through HYPE
Output Coalition N/A 198 154 100 91 100 100
% of youth referred to support services
Effectiveness  |through Youth Connectors N/A N/A N/A 65% 62% 70% 65%
% of eligible juveniles served by City
Effectiveness diversion program N/A 80% 83% 75% 85% 80% 85%
# of juvenile shooting victims in Baltimore
Outcome City N/A 30 30 40 50 35 30
In 2015, approximately 2,464 juveniles were arrested in Baltimore City. Juvenile recidivisim rates for 2015 are not yet available; however, in 2014
the city-wide rate was 46%. The recidivisim rate for juvenile's who participate in MOCJ’s diversion program is 8%. The program serves youth ages
seven to 17 arrested for nonviolent offenses in Baltimore City.

MAJOR BUDGET ITEMS

e In Fiscal 2017, the City’s curfew centers will reframe their service provision — shifting away from a physical connection
center. An evaluation of the program showed the centers were not reaching the target population. MOCJ will hire two
part-time employees to collect curfew violator data from the police department and focus on connecting identified youth
with social, educational, recreation and employment opportunities.

* The Fiscal 2017 budget continues to support the City’s Youth Services Bureaus (YSB) located in Northwest and East
Baltimore. These organizations provide counseling and support services for youth under 18 years of age and their families,
with the goal of promoting youth development and preventing juvenile delinquency.

CHANGE TABLE - GENERAL FUND

FISCAL 2016 ADOPTED BUDGET $o
Changes with service impacts
Fund two contractual employees for Youth Connection Services 66,397
Fund one contractual employee for Juvenile Diversion Program 27,989
Increase funding for office equipment for Youth Connection Services 3,680
Adjustments with no service impact
Fund position costs not covered by grants 67,062
Transfer of grant contribution for Youth Service Bureaus 82,000

FISCAL 2017 RECOMMENDED BUDGET $247,128
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AGENCY: 4346 M-R: Office of Criminal Justice
SERVICE: 616 Juvenile Justice

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
1 Salaries 0 0 273,906 273,906
2 Other Personnel Costs 0 0 137,281 137,281
5 Equipment - $4,999 or less 0 0 5,211 5,211
7 Grants, Subsidies and Contributions 0 0 83,096 83,096
TOTAL OBJECTS $0 S0 $499,494 $499,494
EXPENDITURES BY ACTIVITY:
1 Youth Connection Services 0 0 70,077 70,077
2 Juvenile Diversion 0 0 131,970 131,970
3 Northwest Baltimore YSB 0 0 41,000 41,000
4 East Baltimore YSB 0 0 41,000 41,000
5 MD Safe Streets 0 0 215,447 215,447
TOTAL ACTIVITIES ] S0 $499,494 $499,494
EXPENDITURES BY FUND:
General 0 247,128 247,128
Federal 0 86,649 86,649
State 0 165,717 165,717
TOTAL FUNDS ] S0 $499,494 $499,494
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AGENCY: 4346 M-R: Office of Criminal Justice
SERVICE: 616 Juvenile Justice

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

FY 2016 BofE FY 2017 Recommended
Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount Number Amount Number Amount
Federal Fund
1 Permanent Full-time
111 CRIMINAL JUSTICE ASSOCIATE 903 0 0 0 0 1 56,406 1 56,406
Total 1 Permanent Full-time 0 0 0 0 1 56,406 1 56,406
State Fund
1 Permanent Full-time
10250 SENIOR CRIMINAL JUSTICE ASSO 904 0 0 0 0 1 72,318 1 72,318
111 CRIMINAL JUSTICE ASSOCIATE 903 0 0 0 0 1 50,796 1 50,796
Total 1 Permanent Full-time 0 0 0 0 2 123,114 2 123,114
Total All Funds 0 0 0 0 3 179,520 3 179,520
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Service 617: Victim Services

Priority Outcome: Safer Streets Agency: M-R: Office of Criminal Justice

Service Description: This service funds programs that provide outreach and support to victims of crime in the City of
Baltimore. Through partnerships with City and Statewide service provider organizations, as well as the courts, law
enforcement, and prosecutors, this service coordinates efforts to ensure the victims are receiving the care and support
they need after the crime, through the prosecution, and beyond. The Victim Services include the Supervised Visitation
Center, Sexual Assault Response Team (SART) coordination, a Victim Services Collaborative, and funding of Victim
Advocates and Forensic Interviewers. Victim Services will also include a trauma-informed training program to be offered
through the SART Coordinator.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
General - - - - $124,721 -
Federal - - - - $73,825 1
State - - - - $432,761 1
Special - - - - $96,824 -
TOTAL S0 - S0 - $728,131 2
PERFORMANCE MEASURES
FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
# of non-custodial parent and child
Output interactions supervised N/A 118 311 150 359 175 200
# of trauma informed care sessions
Output facilitated N/A N/A N/A 4 8 2 2
% of victim assistance partnerships
Efficiency renewed annually N/A N/A 90% 75% 90% 80% 85%

The City of Baltimore's Supervised Visitation Center at The Family Tree Center in Station North expanded its hours in Fiscal 2015, offering expanded
hours for monitored supervision. Additionally, the Center began offering Sunday visitation hours, resulting in an uptick in interactions supervised.
MOCI serves as the convener for the City's Victim Service Collaboration and, through partnerships with local organizations, works to build a network
of victim service providers who offer a continuum of care to vulnerable populations in Baltimore City.

MAJOR BUDGET ITEMS

* In Fiscal 2017, MOCJ will continue operation of the City’s Supervised Visitation Center, which offers a safe, neutral
environment for non-custodial parents to interact with their children.

e The Fiscal 2017 budget will leverage State and Federal grants to provide trauma-informed care training to law
enforcement and public safety agencies within the City. The SART coordinator will provide on-site workshops aimed to
train first responders to recognize trauma triggers and communicate more compassionately and effectively with citizens.

CHANGE TABLE - GENERAL FUND

FISCAL 2016 ADOPTED BUDGET S0
Changes with service impacts
Increase funding for uniformed security at City's Supervised Visitation Center 51,000
Increase local matching funds for Sexual Assault Victim Response Team (SART) 8,160

Adjustments with no service impact

Fund position costs not covered by grants 65,561

FISCAL 2017 RECOMMENDED BUDGET $124,721
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AGENCY: 4346 M-R: Office of Criminal Justice
SERVICE: 617 Victim Services - MOCJ

SERVICE BUDGET SUMMARY

Office of Criminal Justice

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
1 Salaries 0 0 142,434 142,434
2 Other Personnel Costs 0 0 92,026 92,026
3 Contractual Services 0 0 51,000 51,000
5 Equipment - $4,999 or less 0 0 1,020 1,020
7 Grants, Subsidies and Contributions 0 0 441,651 441,651
TOTAL OBJECTS i) $0 $728,131 $728,131
EXPENDITURES BY ACTIVITY:
1 Sexual Assault Response Team 0 73,825 73,825
2 Supervised Visitation 0 213,385 213,385
3 Domestic Violence 0 440,921 440,921
TOTAL ACTIVITIES S0 ] $728,131 $728,131
EXPENDITURES BY FUND:
General 0 0 124,721 124,721
Federal 0 0 73,825 73,825
State 0 0 96,824 96,824
Special 0 0 432,761 432,761
S0 ] $728,131 $728,131
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AGENCY: 4346 M-R: Office of Criminal Justice
SERVICE: 617 Victim Services - MOCJ

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

FY 2016 BofE FY 2017 Recommended
Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount Number Amount Number Amount
Federal Fund
1 Permanent Full-time
111 CRIMINAL JUSTICE ASSOCIATE 903 0 0 0 0 1 56,355 1 56,355
Total 1 Permanent Full-time 0 0 0 0 1 56,355 1 56,355
State Fund
1 Permanent Full-time
111 CRIMINAL JUSTICE ASSOCIATE 903 0 0 0 0 1 54,060 1 54,060
Total 1 Permanent Full-time 0 0 0 0 1 54,060 1 54,060
Total All Funds 0 0 0 0 2 110,415 2 110,415
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Service 618: Crime Prevention

Priority Outcome: Safer Streets Agency: M-R: Office of Criminal Justice

Service Description: This service funds programs that address the ongoing crime and victimization in the City of Baltimore.
It leverages strategic partnerships with law enforcement, prosecutors, and service providers to target group-affiliated
offenders for deterrence from ongoing criminal activity or targeted prosecution, as necessary. Crime Prevention also
includes community education and outreach to counter the “stop snitching” mentality in the City and provide secure,
confidential ways to report crime. The Crime Prevention service includes the Cease Fire Program and the outreach and
education nrovided under HIDTA.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
General - - - $593,196 1
Federal - - - 146,272 2
TOTAL S0 - S0 - $739,468 3
PERFORMANCE MEASURES
FY12 FY13 FY14 FY15 FY15 FY16 FY17

Type Measure Actual Actual Actual Target Actual Target Target

# of Community Awareness events
Output organized N/A N/A 20 15 23 18 24
Output # of Operation CeaseFire Call-in sessions N/A N/A 2 2 3 4 6
Effectiveness  |# of Metro Crime Stopper Tips Received N/A N/A 208 210 368 250 275

% of targeted individuals who request
Effectiveness  |follow-up assistance N/A N/A N/A 9% 9% 15% 15%

% of total shootings linked to Operation
Outcome Ceasefire targeted groups N/A N/A 76% 80% N/A 75% 70%
In Fiscal 2015, Operation Ceasefire underwent personnel and programatic transition and was unable to provide comprehensive data regarding
shootings linked to targeted groups. Since hiring a new program director in Fiscal 2016, Operation Ceasefire has resumed its higher level of
intervention, enforcement and tracking protocals and plans to report on the percentage of total shootings linked to targeted groups in Fiscal 2016.

MAJOR BUDGET ITEMS

¢ This budget funds MOCJ’s Operation Ceasefire program, which utilizes a data-driven approach to identify high-risk

individuals and seeks to understand the social network or organization within which the individuals operate. MOCJ’s
budget includes a program director, a case manager and a contract with the National Network for Safe Communities.

CHANGE TABLE - GENERAL FUND

FISCAL 2016 ADOPTED BUDGET ]
Changes with service impacts
Create Operation Ceasefire Program Manager position 110,706
Create Operation Ceasefire Case Manager position 69,887
Increase funding for contract with National Network for Safe Communities 365,546
Increase funding for Operation Ceasefire Travel 5,000
Increase funding for Operation Ceasefire Call-In events 8,500
Adjustments with no service impact
Fund position costs not covered by grants 32,682
Change in allocation for Workers Compensation expense 365
Increase in operating supplies and equipment 510

FISCAL 2017 RECOMMENDED BUDGET $593,196
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AGENCY: 4346 M-R: Office of Criminal Justice
SERVICE: 618 Crime Prevention

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
1 Salaries 0 0 255,808 255,808
2 Other Personnel Costs 0 0 101,989 101,989
3 Contractual Services 0 0 374,046 374,046
4 Materials and Supplies 0 0 5,000 5,000
5 Equipment - $4,999 or less 0 0 1,530 1,530
7 Grants, Subsidies and Contributions 0 0 1,095 1,095
TOTAL OBJECTS $0 S0 $739,468 $739,468
EXPENDITURES BY ACTIVITY:
1 Operation Ceasefire 0 560,514 560,514
2 HIDTA 0 73,994 73,994
3 BdI 0 0 104,960 104,960
TOTAL ACTIVITIES $0 i) $739,468 $739,468
EXPENDITURES BY FUND:
General 0 593,196 593,196
Federal 0 146,272 146,272
TOTAL FUNDS $0 i) $739,468 $739,468
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AGENCY: 4346 M-R: Office of Criminal Justice
SERVICE: 618 Crime Prevention

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

FY 2016 BofE FY 2017 Recommended
Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount Number Amount Number Amount
General Fund
1 Permanent Full-time
85  OPERATIONS OFFICER | 923 0 0 0 0 1 81,192 1 81,192
Total 1 Permanent Full-time 0 0 0 0 1 81,192 1 81,192
Federal Fund
1 Permanent Full-time
111 CRIMINAL JUSTICE ASSOCIATE 903 0 0 0 0 2 103,989 2 103,989
Total 1 Permanent Full-time 0 0 0 0 2 103,989 2 103,989
Total All Funds 0 0 0 0 3 185,181 3 185,181
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Service 757: CitiWatch

Priority Outcome: Safer Streets Agency: M-R: Office of Criminal Justice

Service Description: This service is responsible for managing the City's CCTV network, which is comprised of more than
750 crime cameras. CitiWatch is a collaboration among the Police Department, Mayor’s Office of Information Technology
(MOIT), and the Mayor’s Office of Criminal Justice (MOCJ).

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended
Fund Dollars Positions Dollars Positions Dollars Positions
General $1,424,722 $1,486,011 $2,292,663 -
Federal - - 70,775 1
Special 584 $30,000 $185,000 -
TOTAL $1,425,306 $1,516,011 - $2,548,438 1
PERFORMANCE MEASURES
FY12 FY13 FY14 FY15 FY15 FY16 FY17

Type Measure Actual Actual Actual Target Actual Target Target
Output # of footage requests (CY) 2,298 2,807 2,659 2,406 2,506 2,500 2,500
Efficiency % of camera Uptime 97% 90% 90% 90% 90% 95% 95%

# of arrests assisted and/or initiated by
Effectiveness CitiWatch Cameras 1,097 1,465 1,557 1,500 745 1,500 1,500

% reduction in crime in areas with crime
Outcome cameras v. immediate surrounding area 41% 37% 33% 30% 35% 30% 32%
Baltimore's CCTV networks is comprised of more than 750 cameras. In Fiscal 2015, the program saw a reduction in arrest assists and initiations as
a result of a change in drug policy. Camera monitors have since shifted their focus to assisting BPD by suveilling for other types of criminal
behavior.

MAJOR BUDGET ITEMS

¢ This budget reflects an increase in funding for maintenance and repair of the City’s growing camera network.

e In Fiscal 2017, CitiWatch will receive enhancement funding for the procurement of an analytical database. This software
will empower the program to begin utilizing the cameras proactively, as well as strategically plan for future growth.

¢ This budget includes funding for building maintenance and improvements at CitiWatch headquarters.

CHANGE TABLE - GENERAL FUND

FISCAL 2016 ADOPTED BUDGET $1,486,011
Changes with service impacts
Fund analytical software, database purchase 150,000
Adjustments with no service impact
Increase funding for building maintenance and improvements 51,000
Increase funding for crime camera maintenance contract 604,639
Increase in contractual services expenses 1,013

FISCAL 2017 RECOMMENDED BUDGET $2,292,663
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AGENCY: 4346 M-R: Office of Criminal Justice

SERVICE: 757 CitiWatch

SERVICE BUDGET SUMMARY

Office of Criminal Justice

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
1 Salaries 0 0 49,980 49,980
2 Other Personnel Costs 0 0 19,920 19,920
3 Contractual Services 1,424,722 1,516,011 2,276,663 760,652
4 Materials and Supplies 0 0 51,000 51,000
5 Equipment - $4,999 or less 548 0 510 510
6 Equipment - $5,000 and over 0 0 150,000 150,000
7 Grants, Subsidies and Contributions 0 0 365 365
TOTAL OBJECTS $1,425,270 $1,516,011 $2,548,438 $1,032,427
EXPENDITURES BY ACTIVITY:
1 Monitoring and Maintenance 1,425,270 1,486,011 2,363,438 877,427
2 Casino Support-Crime Cameras and Lighting 0 30,000 185,000 155,000
TOTAL ACTIVITIES $1,425,270 $1,516,011 $2,548,438 $1,032,427
EXPENDITURES BY FUND:
General 1,424,722 1,486,011 2,292,663 806,652
Federal 0 0 70,775 70,775
State 548 0 0 0
Special 0 30,000 185,000 155,000
TOTAL FUNDS $1,425,270 $1,516,011 $2,548,438 $1,032,427
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Office of Criminal Justice

AGENCY: 4346 M-R: Office of Criminal Justice
SERVICE: 757 CitiWatch

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

FY 2016 BofE FY 2017 Recommended

Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount Number Amount Number Amount

Federal Fund
1 Permanent Full-time
111 CRIMINAL JUSTICE ASSOCIATE 903 0 0 0 0 1 49,980 1 49,980
Total 1 Permanent Full-time 0 0 0 0 1 49,980 1 49,980
Total All Funds 0 0 0 0 1 49,980 1 49,980
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Office of Criminal Justice

Service 758: Coordination of Public Safety Strategy - Administration

Priority Outcome: Safer Streets Agency: M-R: Office of Criminal Justice

Service Description: This service is responsible for coordinating criminal justice strategies among Baltimore City agencies;
forming partnerships with state and federal agencies, community and faith-based groups, non-profit organizations, and
others to address crime and criminal justice issues; assisting residents and neighborhoods with criminal justice and public
safety inquiries; and administering programs and funding among law enforcement, criminal justice agencies, community
organizations, and service providers who are developing and implementing comprehensive crime prevention strategies
and activities.

Fiscal 2015 Actual Fiscal 2016 Budget Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions

General $975,632 5 $883,757 5 $626,434 5
Federal $1,247,892 12 $2,990,637 7 $3,246,701 1
State $440,258 4 $1,577,199 4 $245,000 -
Special $320,525 - $424,275 - $75,000 -
TOTAL $2,984,307 21 $5,875,868 16 $4,193,135 6

MAJOR BUDGET ITEMS
* This budget reflects the reorganization of the Mayor’s Office of Criminal Justice from a two-service agency to a five-
service agency. This service will now serve as the agency’s administrative and grants-management function.

CHANGE TABLE - GENERAL FUND

FISCAL 2016 ADOPTED BUDGET $883,757

Changes with service impacts
Transfer grant contribution for Youth Service Bureau to Service 616 (82,766)
Decrease funding for remaining Youth Connection Center (408,000)
Build out transfer credit from State for agency director salary 152,939

Adjustments with no service impact
Increase grant contribution for Criminal Justice Coordinating Council 16,000
Cost of Living Salary Adjustment 56,234
Adjustment for pension cost allocation 12,707
Adjustment for health benefit costs (16,607)
Change in allocation for Workers Compensation expense 742
Increase in employee compensation and benefits 2,525
Increase in contractual services expenses 8,400
Increase in operating supplies and equipment 503

FISCAL 2017 RECOMMENDED BUDGET $626,434
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Office of Criminal Justice

AGENCY: 4346 M-R: Office of Criminal Justice
SERVICE: 758 Coordination of Public Safety Strategy - Administration

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
0 Transfers 0 51,061 0 -51,061
1 Salaries 1,254,449 976,101 502,347 -473,754
2 Other Personnel Costs 378,965 377,009 163,358 -213,651
3 Contractual Services 332,885 420,000 20,400 -399,600
4 Materials and Supplies 7,974 4,578 5,783 1,205
5 Equipment - $4,999 or less 19,385 12,206 3,062 -9,144
7 Grants, Subsidies and Contributions 990,649 4,034,913 3,498,185 -536,728
TOTAL OBJECTS $2,984,307 $5,875,868 $4,193,135 $-1,682,733
EXPENDITURES BY ACTIVITY:
1 HIDTA 1,162,172 212,087 0 -212,087
2 Executive Direction and Control 321,985 273,742 713,142 439,400
3 JAG 0 1,359,388 0 -1,359,388
4 C-SAFE 0 1,012,777 0 1,012,777
5 Domestic Violence 320,352 424,275 0 -424,275
6 Unallocated Funds 0 1,428,000 0 -1,428,000
7 Grant Management 274,625 682,833 3,479,993 2,797,160
8 Northwest Baltimore YSB 563,181 41,383 0 -41,383
9 East Baltimore YSB 39,776 41,383 0 -41,383
12 Supervised Visitation Grant 10,304 0 0 0
16 Operation Ceasefire 1,729 0 0 0
17 Milwaukee Homicide Review 55,792 0 0 0
18 Project Unity 2,900 0 0 0
19 Gun Reward Program 60,000 0 0 0
21 Youth Connection Centers 171,491 400,000 0 -400,000
TOTAL ACTIVITIES $2,984,307 $5,875,868 $4,193,135 $-1,682,733
EXPENDITURES BY FUND:
General 975,632 883,757 626,434 -257,323
Federal 1,247,892 2,990,637 3,246,701 256,064
State 440,258 1,577,199 245,000 -1,332,199
Special 320,525 424,275 75,000 -349,275
TOTAL FUNDS $2,984,307 $5,875,868 $4,193,135 $-1,682,733
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Office of Criminal Justice

AGENCY: 4346 M-R: Office of Criminal Justice
SERVICE: 758 Coordination of Public Safety Strategy - Administration

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

FY 2016 BofE FY 2017 Recommended
Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount  Number Amount Number Amount
General Fund
1 Permanent Full-time
111  CRIMINAL JUSTICE ASSOCIATE 903 1 0 1 67,626 0 0 1 67,626
1908 FISCAL ADMINISTRATOR 931 1 0 1 85,374 0 0 1 85,374
800 FISCAL TECH 93 1 0 1 67,490 0 0 1 67,490
89  OPERATIONS OFFICER V 936 1 0 1 100,878 0 0 1 100,878
91  OPERATIONS MANAGER II 942 1 0 1 115,362 0 0 1 115,362
Total 1 Permanent Full-time 5 0 5 436,730 0 0 5 436,730
Federal Fund
1 Permanent Full-time
111 CRIMINAL JUSTICE ASSOCIATE 903 6 0 6 287,640 -6 -287,640 0 0
800 FISCAL TECH 93 1 0 1 62,658 0 0 1 62,658
Total 1 Permanent Full-time 7 0 7 350,298 -6 -287,640 1 62,658
State Fund
1 Permanent Full-time
10250 SENIOR CRIMINAL JUSTICE ASSO 904 1 0 1 54,060 -1 -54,060
111  CRIMINAL JUSTICE ASSOCIATE 903 2 0 2 116,586 -2 -116,586
85  OPERATIONS OFFICER | 923 1 0 1 80,070 -1 -80,070
Total 1 Permanent Full-time 4 0 4 250,716 -4 -250,716 0 0
Total All Funds 16 0 16 1,037,744 -10 -538,356 6 499,388

City of Baltimore Fiscal Year 2017 Agency Detail 155



(THIS PAGE INTENTIONALLY LEFT BLANK)



M-R: Office of Employment
Development



(THIS PAGE INTENTIONALLY LEFT BLANK)



Office of
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Development
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Office of Employment Development

Office of Employment Development

Budget: $24,967,770
Positions: 157

Dollars by Fund

Actual Budgeted Recommended

FY 2015 FY 2016 FY 2017

General 6,914,924 7,598,524 6,801,885
Federal 9,676,485 12,581,950 13,708,170
State 3,876,197 3,764,719 3,212,715
Special 68,756 935,000 1,245,000
AGENCY TOTAL $20,536,362 $24,880,193 $24,967,770

Overview

The Mayor’s Office of Employment Development (MOED) empowers and assists Baltimore City residents to
become successfully employed. It accomplishes this by providing all residents with easy access to
employment and training services and targeted populations with direct, intensive services. MOED manages
and brokers resources and technology and develops partnerships with businesses, educational institutions,
government agencies and community-based organizations to achieve its mission.

The agency formerly received Workforce Investment Act (WIA) funds from the U.S. Department of Labor. In
Fiscal 2016, WIA began to transition to the Workforce Innovation and Opportunity Act (WIOA). Current WIOA
funds provide for: delivery of job placement, literacy, career counseling and skills training services to adults;
re-employment training assistance to dislocated, older workers and ex-offenders; career development,
remedial education and skills training opportunities to in-school and out-of-school youth; and business
partnerships to enhance development of a skilled workforce.

Additional local, State and Federal funding provide for the following programs: Career Center Services; Youth
Works Summer Job Program; and Baltimore City Public Schools Alternative Options Academy for Youth.

Fiscal 2017 Budget Highlights:

e The recommended budget includes local impact aid from the Baltimore Casino, which will support the
Employment Connection Center, targeted training for construction careers, and summer youth jobs and
year-round internships.

e Enhancement funds will be provided to YouthWorks to replace outdated computer equipment and soft-
ware used by YouthWorks staff members for the YouthWorks registration process.

e As part of its Fiscal 2016 budget proposal, MOED reallocated positions and other expenses among its
services and funding sources. This reallocation better reflects the true sources and amounts of its non-City
funding. While this change reduces the budget from grant funds for many of the agency’s services, the
Fiscal 2017 recommended allocations reflect the amounts the agency expects to receive and has received
in the past.

e The Fiscal 2017 budget transfers out 11 positions from Service 794 to Service 125 — Mayoralty. These posi-
tions had previously been created in the 1970’s using Federal revenue sharing funds and were meant to
support employment development. The positions have been transferred in Fiscal 2017 to better reflect
the true nature of work conducted.
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Dollars by Service

Office of Employment Development

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
791 BCPS Alternative Options Academy for Youth 126,504 200,176 250,000
792 Workforce Services for TANF Recipients 2,529,849 3,746,482 3,446,796
793 Employment Enhancement Services for Baltimore City Residents 1,716,469 1,762,837 1,959,712
794 Administration - MOED 1,258,128 1,666,405 623,549
795 Workforce Services for Baltimore Residents 4,500,879 5,101,484 6,258,597
796 Workforce Services for Ex-Offenders 800,957 1,587,384 1,623,610
797 Workforce Services for Out of School Youth-Youth Opportunity 2,884,671 3,718,057 3,673,752
798 Youth Works Summer Job Program 4,191,877 4,472,597 4,673,725
800 Workforce Services for WIOA Funded Youth 2,527,028 2,624,771 2,458,029
AGENCY TOTAL $20,536,362 $24,880,193 $24,967,770

Number of Funded Positions by Service
FY 2016 FY 2016 FY 2017 FY 2017
Budgeted BofE Recommended Recommended
Positions Changes Changes Positions
791 BCPS Alternative Options Academy for Youth 2 0 2 4
792 Workforce Services for TANF Recipients 33 0 -1 32
793 Employment Enhancement Services for Baltimore City Residents 8 0 0 8
794 Administration - MOED 28 -1 -10 17
795 Workforce Services for Baltimore Residents 46 0 1 47
796 Workforce Services for Ex-Offenders 8 0 1 9
797 Workforce Services for Out of School Youth-Youth Opportunity 21 0 -2 19
798 Youth Works Summer Job Program 3 0 3
800 Workforce Services for WIOA Funded Youth 18 0 18
AGENCY TOTAL 167 -1 -9 157

Dollars by Object

Actual Budgeted Recommended
FY 2015 FY 2016 FY 2017
0 Transfers 0 -2,810,033 -1,279,643
1 Salaries 12,742,831 15,642,894 15,576,906
2 Other Personnel Costs 4,161,575 4,329,978 4,172,404
3 Contractual Services 3,184,730 7,008,785 5,968,882
4 Materials and Supplies 132,821 291,041 273,810
5 Equipment - $4,999 or less 213,099 261,385 185,730
7 Grants, Subsidies and Contributions 101,306 156,143 69,681
AGENCY TOTAL $20,536,362 $24,880,193 $24,967,770
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Office of Employment Development

Service 791: BCPS Alternative Options Academy for Youth

Priority Outcome: Better Schools

Agency: M-R: Office of Employment Development

Service Description: The funding for this service is from BCPS. The Academy is a nontraditional high school focusing on
credit recovery which accelerates academic achievement and decreases the dropout rate. BCPS provides the principal
and faculty for the school and MOED provides wrap around services through 2 career navigators. These services include
youth development services, cultural enrichment, and job readiness training.

Fiscal 2015 Actual

Fiscal 2016 Budget

Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
State $126,504 2 $200,176 2 $250,000
TOTAL $126,504 $200,176 2 $250,000
PERFORMANCE MEASURES
FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
# of students attending non-traditional high
school accessing workforce development
Output services through YO Academy 151 92 132 120 101 150 150
Average cost per student to participate in
Efficiency work-readiness and academic activities $1,303 $1,894 $1,320 51,577 $1,664 51,577 51,577
% of participants who transition from YO
Academy to employment, higher
Effectiveness education, military, or trade school N/A N/A N/A New N/A 75% 75%
% of enrolled students who have an
Outcome individual transition plan N/A N/A N/A New N/A 80% 80%

Two new measures were added for Fiscal 2016 to reflect changing requirements for the State grant through which this service is funded. The service
measures the outcome "% of enrolled students who have an individual transition plan" to ensure all students have a detailed plan, developed jointly

by the student and an assigned Academy staff member, outlining a student's next steps after receiving his or her high school diploma.

MAJOR BUDGET ITEMS

* The recommended budget funds one additional Human Services position and one Professional Services position (S60K).
* The recommended funding will maintain the current level of service.
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AGENCY: 4500 M-R: Office of Employment Development
SERVICE: 791 BCPS Alternative Options Academy for Youth

SERVICE BUDGET SUMMARY

Office of Employment Development

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
1 Salaries -35,440 83,948 167,713 83,765
2 Other Personnel Costs 41,346 41,520 56,701 15,181
3 Contractual Services 112,671 48,152 24,124 -24,028
4 Materials and Supplies 3,123 26,122 0 -26,122
5 Equipment - $4,999 or less 2,914 0 0 0
7 Grants, Subsidies and Contributions 1,890 434 1,462 1,028
TOTAL OBJECTS $126,504 $200,176 $250,000 $49,824
EXPENDITURES BY ACTIVITY:
11 BCPS (Alternative High School) 126,504 200,176 250,000 49,824
TOTAL ACTIVITIES $126,504 $200,176 $250,000 $49,824
EXPENDITURES BY FUND:
State 126,504 200,176 250,000 49,824
TOTAL FUNDS $126,504 $200,176 $250,000 $49,824
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Office of Employment Development

AGENCY: 4500 M-R: Office of Employment Development
SERVICE: 791 BCPS Alternative Options Academy for Youth

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

FY 2016 BofE FY 2017 Recommended

Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount Amount Number Amount

State Fund
1 Permanent Full-time

1223 HUMAN SERVICES 918 2 71,757 35,878 3 107,635
1225 PROFESSIONAL SERVICES 923 0 0 0 60,078 1 60,078
Total 1 Permanent Full-time 2 0 2 71,757 95,956 4 167,713
Total All Funds 2 0 2 71,757 95,956 4 167,713
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Office of Employment Development

Service 792: Workforce Services for TANF Recipients
Priority Outcome: A Growing Economy Agency: M-R: Office of Employment Development

Service Description: MOED is the recipient of two contracts from the Maryland Department of Human Resources through
Baltimore City’s Department of Social Services to provide services to welfare applicants and recipients. Services provided

include offering local labor market information, job readiness preparation, career assessment and employability skills.

Fiscal 2015 Actual

Fiscal 2016 Budget

Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
Federal $2,279,765 31 $3,209,237 30 $3,246,796 32
State $250,084 - $537,245 3 $200,000 -
TOTAL $2,529,849 31 $3,209,237 33 $3,446,796 32
PERFORMANCE MEASURES
FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
% of jobseekers who are currently receiving
SNAP who complete Food Stamps program
activities for a minimum of 20 total hours
Output within 5 business days after enrollment N/A N/A N/A New 80% 80% 85%
Average cost per jobseeker for the
Efficiency Employment Continuum N/A $3,360 $2,792 $1,732 $2,532 $1,732 S$1,500
# of Baltimore City TANF participants
Effectiveness receiving services 1,579 750 996 750 844 750 2,000
% of Baltimore City TANF participants who
are enrolled in the Employment Continuum
and are connected to employment and
remain on the job for eight consecutive
Outcome weeks 65% 58% 66% 60% 77% 60% 60%
% of jobseekers referred from BCDSS
currently receiving SNAP who engage,
complete the program, and obtain
Outcome employment N/A N/A N/A New 1% 25% 25%
The efficiency measure for "Average cost per jobseeker for the Employment Continuum" is calculated by dividing the total funds provided by the State
Department of Social Services by the number of total participating individuals. The performance measures for this service are based on State and
Federal program standards.
MAIJOR BUDGET ITEMS
e In Fiscal 2017, this service received a reduction in funding from the State to support Food Stamp Employment and
Training. The result is a net reduction of one Manager Level position. There is no anticipated impact to service delivery.
* The recommended funding will maintain the current level of service.
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Office of Employment Development

AGENCY: 4500 M-R: Office of Employment Development
SERVICE: 792 Workforce Services for TANF Recipients

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
0 Transfers 0 525,000 525,000 0
1 Salaries 1,583,510 1,713,109 1,684,366 -28,743
2 Other Personnel Costs 694,226 766,472 718,214 -48,258
3 Contractual Services 196,689 699,669 471,970 -227,699
4 Materials and Supplies 30,972 23,907 24,385 478
5 Equipment - $4,999 or less 120 10,948 11,167 219
7 Grants, Subsidies and Contributions 24,332 7,377 11,694 4,317
TOTAL OBJECTS $2,529,849 $3,746,482 $3,446,796 $-299,686
EXPENDITURES BY ACTIVITY:
13 Family Investment 2,529,849 2,884,237 2,921,796 37,559
59 Food Stamp Employment & Training 0 337,245 0 -337,245
95 Unallocated Appropriation 0 525,000 525,000 0
TOTAL ACTIVITIES $2,529,849 $3,746,482 $3,446,796 $-299,686
EXPENDITURES BY FUND:
Federal 2,279,765 3,209,237 3,246,796 37,559
State 250,084 537,245 200,000 -337,245
TOTAL FUNDS $2,529,849 $3,746,482 $3,446,796 $-299,686
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Office of Employment Development

AGENCY: 4500 M-R: Office of Employment Development
SERVICE: 792 Workforce Services for TANF Recipients

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

FY 2016 BofE FY 2017 Recommended
Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount  Number Amount Number Amount
Federal Fund
1 Permanent Full-time
1221 FACILITIES/OFFICE SERVICES | 911 6 0 6 226,137 0 0 6 226,137
1222 FACILITIES/OFFICE SERVICES Il 916 3 0 3 153,570 0 0 3 153,570
1223 HUMAN SERVICES 918 16 0 16 803,380 2 100,422 18 903,802
1224 ADMINISTRATIVE SERVICES 920 1 0 1 53,415 0 0 1 53,415
1225 PROFESSIONAL SERVICES 923 3 0 3 176,460 0 0 3 176,460
1226 MANAGER LEVEL 927 1 0 1 70,380 0 0 1 70,380
Total 1 Permanent Full-time 30 0 30 1,483,342 2 100,422 32 1,583,764
State Fund
1 Permanent Full-time
1223 HUMAN SERVICES 918 2 0 2 83,832 -2 -83,832
1226 MANAGER LEVEL 927 1 0 1 65,484 -1 -65,484
Total 1 Permanent Full-time 3 0 3 149,316 -3 -149,316 0 0
Total All Funds 33 0 33 1,632,658 -1 -48,894 32 1,583,764
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Service 793: Employment Enhancement Services for Baltimore City Residents

Priority Outcome: A Growing Economy

Agency: M-R: Office of Employment Development

Service Description: This service operates three community job hubs. These hubs provide a full range of workforce
services, including opportunities to build career portfolios, obtaining essential computer certifications, and building skills
tied directly to Baltimore’s high growth sectors. This service also supports career services and training at the One Stop

Career Centers.

Fiscal 2015 Actual

Fiscal 2016 Budget

Fiscal 2017 Recommended

Fund Dollars Positions Dollars Positions Dollars Positions
General $1,506,287 10 $1,317,837 5 $1,314,712 5
Federal $112,305 - - - - -
State $29,121 - - - - -
Special $68,756 5 $445,000 3 $645,000
TOTAL $1,716,469 15 $1,762,837 8 $1,959,712 8
PERFORMANCE MEASURES
FY12 FY13 FY14 FY15 FY15 FY16 FY17
Type Measure Actual Actual Actual Target Actual Target Target
# of Baltimore City Residents who acquired
Output 21st century job skills N/A 4,443 5,100 5,800 4,586 6,040 7,250
Cost per participant to obtain an
occupational certification in a high growth
Efficiency industry $3,000 $3,000 $3,000|  $3,000 $3,000 $3000| $3,000
# of Baltimore City registrants that obtain
job placements through the career center
Effectiveness network N/A N/A 1,121 1,400 1,333 1,600 1,700
# of Baltimore City residents who upgrade
Effectiveness their computer skills 539 1,283 1,671 1,000 1,319 1,600 1,600
# of certifications acquired through digital
Outcome learning lab 1,191 469 441 750 268 825 300

At the start of Fiscal 2015, MOED operated two comprehensive One Stop Career Centers and five Community Job Hubs. Through performance
monitoring, the service closed two Job Hubs for non-performance. Despite fewer centers, this service anticipates serving more residents because of a

streamlined computer literacy curriculum that better addresses the needs of customers.

MAJOR BUDGET ITEMS

* The recommended Special fund budget includes a $200K increase to Baltimore Casino funds for employment training,
which the Service will use to diversify Project JumpStart’s construction program with others that match the workforce

characteristics and employment needs of residents and businesses in the Casino Impact Area.

® The recommended funding will maintain the current level of service.
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Office of Employment Development

CHANGE TABLE-GENERAL FUND

FISCAL 2016 ADOPTED BUDGET $1,317,837
Changes with service impacts
Increase in costs for training services provided by independent contractors 46,072
Adjustments with no service impact
Terminate one-time funding to support technology upgrades (60,935)
Cost of Living Salary Adjustment 9,267
Adjustment for pension cost allocation 3,283
Adjustment for health benefit costs (2,533)
Change in allocation for Workers Compensation expense 742
Increase in employee compensation and benefits 979
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AGENCY: 4500 M-R: Office of Employment Development

SERVICE: 793 Employment Enhancement Services for Baltimore City Residents

SERVICE BUDGET SUMMARY

Actual Budgeted Recommended Change In
FY 2015 FY 2016 FY 2017 Budget
EXPENDITURES BY OBJECT:
1 Salaries 580,189 536,665 709,254 172,589
2 Other Personnel Costs 240,748 179,632 190,874 11,242
3 Contractual Services 756,307 952,311 1,024,520 72,209
4 Materials and Supplies 3,071 21,683 22,117 434
5 Equipment - $4,999 or less 49,114 71,027 10,024 -61,003
7 Grants, Subsidies and Contributions 87,040 1,519 2,923 1,404
TOTAL OBJECTS $1,716,469 $1,762,837 $1,959,712 $196,875
EXPENDITURES BY ACTIVITY:
1 Workforce Services for Baltimore City Residents 907,628 966,097 923,526 -42,571
8 Casino Support-Employment Connection 367,377 345,000 520,000 175,000
10 Casino Support-Job Training 98,886 100,000 125,000 25,000
11 Job Hubs 342,578 351,740 391,186 39,446
TOTAL ACTIVITIES $1,716,469 $1,762,837 $1,959,712 $196,875
EXPENDITURES BY FUND:
General 1,506,287 1,317,837 1,314,712 -3,125
Federal 112,305 0 0 0
State 29,121 0 0 0
Special 68,756 445,000 645,000 200,000
TOTAL FUNDS $1,716,469 $1,762,837 $1,959,712 $196,875
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AGENCY: 4500 M-R: Office of Employment Development
SERVICE: 793 Employment Enhancement Services for Baltimore City Residents

SERVICE SALARIES AND WAGES FOR PERMANENT FULL-TIME FUNDED POSITIONS

Office of Employment Development

FY 2016 BofE FY 2017 Recommended
Class Budget Changes Total Projected Additional Changes FY 2017 Budget
Code Position Class Title Grade Number Number Number Amount Number Amount Number Amount
General Fund
1 Permanent Full-time
1223 HUMAN SERVICES 918 1 0 1 52,586 1 52,586
1225 PROFESSIONAL SERVICES 923 4 0 4 268,260 4 268,260
Total 1 Permanent Full-time 5 0 5 320,846 0 0 5 320,846
Special Fund
1 Permanent Full-time
90000 NEW POSITION 900 3 0 3 151,000 -3 -151,000 0 0
Total 1 Permanent Full-time 3 0 3 151,000 -3 -151,000 0 0
Special Fund
1 Permanent Full-time
1221 FACILITIES/OFFICE SERVICES | 911 0 0 0 0 1 26,258 1 26,258
1223 HUMAN SERVICES 918 0 0 0 1 49,228 1 49,228
85  OPERATIONS OFFICER | 923 0 0 0 1 58,344 1 58,344
Total 1 Permanent Full-time 0 0 0 0 3 133,830 3 133,830
Total All Funds 8 0 8 471,846 0 -17,170 8 454,676
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Office of Employment Development

Service 794: Administration - MOED

Priority Outcome: A Growing Economy Agency: M-R: 