General Fund spending is outpacing the growth in revenue. In Fiscal 2018, the City is
projecting revenue of $1.82B coupled with spending of $1.84B to maintain current service
levels. The projected budget gap is $20M. The City must adopt a balanced budget.
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General Fund Budget
$1.84B

Fixed Costs
45%

Personnel Costs
44%

Fixed costs (e.g. retiree hene-
fits, debt service, school fund-
ing) limit the City’s options for
reducing the budget.
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This document provides a sample of the City’s Fiscal 2018 Key Cost Drivers
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